
Teamwork is a 
collaborative effort 
to achieve goals. 
Within a true team, 
each individual is 
interdependent     
with all the others; 
all  work towards 
one or more goals. 
Each individual 
supports all others, 
raising performance 
and leveraging 
every individual’s 
strengths and their 
lesser-strengths. 
Team performance 
is structured 
to create better 
performance 
whether ideation, 
development, 
product quality, 
safety and/or 
corporate efficiency.

TEAMWORK

DID YOU 
KNOW?

86% of employees 
and executives cite 

lack of collaboration 
or ineffective 

communication for 
workplace failures.

INSIGHTS FOR LOCAL 
MANUFACTURERS

DAUCH CENTER FOR THE MANAGEMENT
OF MANUFACTURING ENTERPRISES
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At Purdue, the faculty understands the importance of teamwork in the workplace; this is why almost every class requires team 
work. Innovation and success stem from collaboration, so it is important that we learn how to work as team at Purdue before we 
enter the work force.
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