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May 10, 2013 

 

Mentors, 

My name is Jamie Richards and I am Purdue’s Coordinator of Military Veteran and 

Nontraditional Student Programs. When I started at Purdue in October of 2012 my first goal was 

to survey the campus environment in order to determine if any potential services and 

programming gaps existed. I spoke with campus stakeholders, student veterans, and our peer 

institutions. One area that needed to be addressed was a comprehensive first year experience for 

veteran students. The good news is that David Hankins, Senior Project Manager with the Purdue 

Homeland Security Institute and retired Air Force Colonel, was already developing a mentoring 

program for incoming student veterans. I’m a firm believer in not recreating the wheel so 

David’s program became the foundation for the Purdue Student Veterans’ Mentoring Program. 

The primary mission of the Purdue Student Veterans’ Mentoring Program is to provide a 

welcome and supporting environment at Purdue University. The student veteran mentee is the 

focus, but the program’s success is due to the patience, leadership, and guidance provided by 

you, the mentor. You have an opportunity to use your knowledge, skills, and personality to 

positively effect change for an incoming student veteran mentee. The program and I are solely 

the vehicles—you are the driver. To me, this is exciting and I thank you for volunteering your 

time and expertise. 

As we move forward, your flexibility and creativity are requested. My objective is to provide 

enough structure to allow the program to function, but enough flexibility for you and your 

mentee to forge your own path.  As this is a new program, there will certainly be areas that need 

smoothing and I hope that you can provide feedback in the spirit of improvement.  

My contact information is below. Feel free to contact me with suggestions, requests, and ideas. I 

look forward to working with you, but mostly look forward to seeing our veteran students 

succeed.  

 

Mr. Jamie M. Richards 

Senior Assistant Director 

Student Success at Purdue 

(765) 494-5708 

dogtags@purdue.edu  
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Student Veterans’ Mentoring Program 
Program Mission:  The Student Veterans’ Mentoring Program seeks to provide a welcoming 

and supportive environment at Purdue University, West Lafayette, and to link incoming student 

veterans with a successful role model and resource person. 

Why Mentoring Matters to the Mentee? Mentoring is an opportunity to help another find their 

path.  Some of the benefits available to the mentee are an increase in academic performance and 

productivity, development of professional skills, an opportunity to network, professional 

confidence, identity development, reduced stress and conflict, and improved satisfaction with 

their program and with Purdue. 

Why Mentoring Matters to the Mentor? Not only does mentoring provide benefits to the 

mentee it is also valuable for the mentor. Personal satisfaction, a sense of fulfillment, creative 

synergy, professional rejuvenation, and motivation to remain current are some of the positive 

benefits. 

Goals and Expectations: 

 Provide a support system that will ease/quicken the transition from “boots to books” for 

incoming Purdue student veterans. 

 Encourage their professional and personal development by linking incoming students 

with a successful role model and resources person. 

 Assist student veterans’ development and achieve academic and professional goals. 

 Encourage student veterans to connect outside the classroom. 

 Improve veteran academic success, retention and ultimately graduation rates. 

Mentoring versus Active Mentoring: Mentorship is a one-on-one relationship that focuses on 

developing the needs of the mentee. Active mentorship takes this approach a step further and 

requires mentors to actively approach and engage their student veteran mentee.  

The Mentor:  Purdue faculty or professional staff who are 

veterans and are willing to serve as mentors to Purdue student 

veterans.  A mentor is seen as someone who serves as a role 

model, advisor, or friend to student veterans. 
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Components of a Competent Mentor: Strong character, emotional and relational skills, helping 

orientation, empathy, positive affectivity, warmth, congruence, humility, capacity for closeness, 

positive personal health, and self-awareness (Johnson 2007, 73-82). 

Mentor Expectations:  

 Develop a positive relationship with your student veteran mentee. 

 Meet with your mentee at least once a month for the first year. 

 Assist mentee through struggles such as: transition, studying, organizational skills, 

financial issues, as well other problematic difficulties. 

 Attend events sponsored by the program coordinator. 

 Document your mentoring relationship either online or through provided forms. 

 Commit to the mentoring program for one academic year. 

The Mentee:  A Purdue student veteran is defined as a student who has served or is serving in 

the US military (active duty, guard or reserve) and is enrolled as a student at the West Lafayette 

campus.  

This program is open to any student veteran who desires a mentor, assuming there are sufficient 

mentor resources, but it will be specifically targeted to new Purdue student veterans beginning in 

the fall of 2013. 

Components of a Successful Mentee: Be proactive, keep commitments, strive for excellence, 

open to feedback, responsive to coaching, communicate honestly and directly, accept increasing 

responsibility and autonomy, accept imperfection and admit mistakes, mindful of mentor goals, 

keep your expectations reasonable, maintain a sense of humor, and build other, less formal 

mentor relationships (Johnson 2007, 93-94). 

Mentee Expectations: 

 Develop a positive relationship with your faculty or staff mentor. 

 If uncomfortable or if they have any concerns they should communicate them to the 

program coordinator. 

 Meet with mentor at least once a month. 

 Utilize mentor as a resource to excel academically. 

 Commit to the mentoring program for one academic year. 

Coordinator Expectations: 

 Support mentors and mentees. 

 Provide training and resources to help mentors. 

 Communicate opportunities that may help mentors and mentees. 
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 Provide regular updates and support services. 

 Facilitate opportunities to build relationships. 

How Mentors can Support Veteran Students: Veteran students enter college with the skills 

and dedication required to succeed, but they bring transitional challenges: meeting academic 

expectations, establishing balances between academic and life responsibilities, relating to 

nonveteran students, and coping with service-related mental and physical disabilities (Hamrick 

2012, 71). The Student Veteran Mentoring Program is key to helping veterans overcome these 

challenges. 

Distinct Mentoring Components: 

 Mentorships are Enduring Personal Relationships 

 Mentorships are Reciprocal Relationships 

 Mentors Demonstrate Greater Achievement and 

Experience 

 Mentors Provide Mentees with Direct Career 

Assistance 

 Mentors Provide Mentees with Social and Emotional Support 

 Mentors Serve as Models 

 Mentoring Results in an Identity Transformation 

 Mentorships Offer a Safe Harbor for Self-Exploration 

Keys to Successful Mentors: While there is no standard formula to be a successful mentor, 

there are steps you can take to improve your success.  

 Be Accessible—maintain real office hours, engage students in conversation, share 

information about yourself to maintain openness, and manifest an attitude of invitation. 

 Be Selective—do not over-commit yourself, focus on a smaller number of high-quality 

relationships. 

 Provide Encouragement and Support—this is very important when establishing the 

relationship. 

 Teach and Train—you have years of experience and this is an opportunity to share and 

pass on. 

 Clarify Performance Expectations—mentors should expect more of their mentees than 

their mentees expect of themselves. 

 Set Goals—set clear and challenging goals, but do not demand perfection. 

 Initiate Sponsorship—use your professional position to nominate, endorse, and 

introduce the mentee to campus, community, and national professional organizations. 

 Provide Information—help demystify the system for the new mentee student 

o Institutional Politics 
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o Norms, standards, values, ideology, history, heroes/heroines of the institution 

o Skills and competencies necessary for advancement 

o Paths to advancement and 

blind alleys 

o Acceptable methods of 

gaining visibility 

o Common hurdles and 

stumbling blocks 

 Challenge and Encourage Risk 

Taking—growth develops from 

taking chances. 

 Constantly Affirm—this helps nurture the dream. 

 Provide Exposure and Promote Visibility—giving the mentee an opportunity to meet 

and exchange ideas with others creates a level of comfort. 

 Be an Intentional Role Model—open yourself up to critiqued and reviewed 

 Protect when Necessary—there are times that a mentee may require being brought 

under the wing. 

 Foster Networks or Mentoring Constellations—peer mentorship, role models, 

academic, spiritual, and creative networks are all important to foster and help develop. 

 Deliver Feedback—positive and less than positive, it is important to be open and honest. 

 Self-Disclose when Appropriate—be willing to share your success and failures if the 

lessons are beneficial and applicable. 

 Offer Counsel—without becoming a counselor. 

 Allow Increasing Mutuality and Collegiality—the best mentor relationships become 

professional friendships.  
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The Mentoring Program and Milestones 
The mentorship process involves four distinct stages, each with distinct opportunities to manage 

the change. 

 

Initiation 
Program Email: The email sent from the program coordinator serves as a welcome to new 

incoming student veterans. This email will begin the process of transitioning the new veteran 

student to Purdue University as well as to introduce them to the mentoring program. The 

expectation of their participation will be set. 

Mentor Email and Phone Calls: Establish the relationship, answer questions, and keep the 

student veteran on point for the orientation and start of classes. During this process, the more 

questions you field and help answer, the better you establish your mentorship. Actively engage 

your mentee. 

BGR-V: A Veterans Orientation is 

programmed prior to the start of classes. 

The orientation engages the student 

veteran with a peer student veteran 

mentor. Teams will complete a travel 

passport by visiting campus offices that 

are commonly utilized by veterans due to 

their benefits or education needs. In order 

to connect the new veteran with a built-in 

network, the BGR-V will start and stop in 

the Purdue Student Veterans Organization 

Office (PSVO). 

  

Initiation 

•Emails 

•Phone Calls 

•BGR-V 

•Mentor 
Dinner 

Cultivation 

•One-on-Ones 

•Programming 

•Midterms 

•Interventions 

Separation 

•End of Year 
Dinner 

Redefinition 

•To 
Continue or 
Not to 
Continue 

PSVO 

Registrar 

Bursar 

Financial 
Aid 

PUSH 

CAPS 
Dean of 
Students 

Span 
Plan 

CCO 

VA 
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Welcome Dinner: The welcome dinner will provide an opportunity for mentees, mentors, and 

student veteran peer mentors to commune in a relaxed environment—welcoming all to the 

program. During the mentoring dinner the following topics will be discussed:  

 

Cultivation: 
One-on-Ones: This is your opportunity to check in with your mentee. Ask open-ended questions 

and listen. Scan for road-blocks and help troubleshoot problems. A one-on-one should be 

conducted at least once per month. 

Programming: The program coordinator provides a variety of programming opportunities: on-

campus events, hiking trips, and even museum visits. Don’t let these limit your imagination. If 

there is an event on campus or in the community that you think would provide value such as a 

concert, lecture, or dinner, feel free to invite your mentee along. The shared experience of 

programming is the heart of establishing a partnership.  

Midterms/Finals: How much time are you devoting to studying? Tell me about your study 

space. Are you aware of Supplemental Instruction? These are questions you can ask your mentee 

prior to midterms and finals to ensure their focus is in the right place.  

•Mentor 

•Mentee 
Role Expectations 

•What is the intent? 

•What are the expectations? 
Goal Clarification 

•Review of yearly contacts Frequency of Contact 

•Four seasons of mentoring Duration of Relationship 

•What to do if it is not working Matching Concerns 

•Defining the comfort level Relationship Boundaries 

•Is mentoring working? 

•Are the outcomes being met? 
Periodic Evalution 
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Intervention: If a mentee is struggling after midterms or finals take the opportunity to help the 

mentee connect with intervention resources: Supplemental Instruction, tutors, or tips about how 

to approach a professor are all valuable.  

Reflection: 
End of Year Dinner: This is the time to celebrate all the hard work. A conversational dinner to 

review the year and talk about what worked and what did not work. Were expectations met and 

were goals achieved? What opportunities are available to improve the mentoring program? We 

will complete end-of-the-year evaluations.  

Redefinition: 
To Continue or Not to Continue: The relationship between mentor and mentee does not have 

to end. If a strong and professional friendship was established then it may be of benefit for both 

parties to continue less formally. The end of the year dinner provides the space to explore 

conversations about a continued relationship. 
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On Campus Resources 

Title Contact Information 
Coordinator of Military Veteran and Nontraditional 

Student Programs 

Jamie Richards 

Veterans Success Center 

ENAD 402 

(765) 494-5708 

richa186@purdue.edu  

www.purdue.edu/veterans  

Veterans Certifying Official Teresa Harris or Sarah Underwood 

Veterans Success Center 

ENAD 402 

(765) 494-7638 

dogtags@purdue.edu 

http://www.purdue.edu/veterans  

Dean of Students (Veterans Counseling Services) Dean of Students 

Schleman Hall of Student Services, Room, 217 

765-494-1747 

http://www.purdue.edu/odos/services/veterans.php  

Disability Resource Center Young Hall, Room 830 

155 South Grant Street 

West Lafayette, IN 47907-2050 

(765) 494-1247 

http://www.purdue.edu/odos/drc/  

Center for Career Opportunities (CCO) Young Hall, Room 132 

Phone: (765) 494-3981 

https://www.cco.purdue.edu/  

Counseling and Psychological Services 

(CAPS) 

PSYC, Room 1120 and PUSH, Room 246 

(765) 494-6695 

Span Plan Adult Services Dorothy Hughes or Beth Duket 
Schleman Hall of Student Services 
(765) 494-1254 

spanplan@purdue.edu 

http://www.purdue.edu/odos/spanplan/  

Purdue Student Veterans Organization 

One of the most valuable resources on campus is composed of fellow student veterans and their 

family members. The Purdue Student Veterans Organization is very active on campus providing 

fun activities for members and their family, campus-wide events and fundraisers, leadership 

opportunities, and an active voice to make the campus better for student veterans. 

Check out https://sites.google.com/site/purdueveterans/ for the most recent information. 

mailto:richa186@purdue.edu
http://www.purdue.edu/veterans
mailto:registrar@purdue.edu
http://www.purdue.edu/veterans
http://www.purdue.edu/odos/services/veterans.php
http://www.purdue.edu/odos/drc/
https://www.cco.purdue.edu/
mailto:spanplan@purdue.edu
http://www.purdue.edu/odos/spanplan/
https://sites.google.com/site/purdueveterans/
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Frequently Asked Questions 
What is the student veteransô mentor program? The primary focus of the program is for new to 

campus student veterans (those who have or are serving in the US military (active, guard, and 

reserve), but current student veterans are welcome to participate.  The purpose of the program is 

to provide a support system that eases student veteran transition into the life of a college student; 

increases academic success and ultimately improves retention and graduation rates; and 

encourages professional and personal growth. 

Why do we need a mentor program? Mentoring programs have proven their worth at other 

schools and universities in helping students grow professionally and personally.  Also, the 

Purdue student veteran population is increasing and a recent student questionnaire indicated their 

interest in a mentoring program.  Finally, we believe it is simply the “right thing to do” to help 

our student veterans achieve their educational/academic goals. 

What activities should I do with my mentee? Initially, mentors and mentees should meet to 

become familiar with one another and determine areas of mutual interest.  They should 

determine their goals for the upcoming semester/year.  They should communicate regularly and 

plan activities they both would be interested in doing whether on or off campus, as well. 

What is my time commitment? Schedule a minimum of one (1) monthly meeting with your 

mentee to discuss academic, social, and personal issues.  Attend three (3) events per semester 

with your mentee.  These may be pre-programmed events, on-campus events (athletic event, 

student activities lecture/program, working out, lunch/dinner, etc) or off-campus events. 

What am I supposed to do if I have difficulty with my mentee? If you run into difficulties with 

your mentee, please try to work through the issues.  Attempt to communicate with your mentee 

as this is key to a healthy relationship.  If for some reason you cannot resolve this matter, need 

assistance, or would like to terminate the relationship, do not hesitate to contact the program 

coordinator. 

Do I keep track of the time I spend with my mentee? Yes, this is important for the existence and 

improvement of the program.  Either online or paper event forms provide documentation that the 

program is working and that mentors and mentees are meeting. 
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Federal Educational Rights and Privacy Act 

(FERPA) Basics 
The Essence: Federal law designed to protect the privacy of education records. It also provides 

guidelines for appropriately using and releasing student education records. It is intended that 

students’ rights be broadly defined and applied. Therefore, consider the student as the ñownerò 

of his or her education record, and the institution as the ñcustodianò of that record.  

Key Terms/Definitions:  

EDUCATION RECORDS: Include any record maintained by the institution that is related to 

the student (in whatever format or medium) with some narrowly defined exceptions:  

 Records in the “sole possession of the maker” (e.g., private advising notes).  

 Law enforcement records created by a law enforcement agency for that purpose.  

 Employment records (unless the employment is based on student status). The 

employment records of student employees (e.g., work-study, wages, graduate teaching 

associates) are part of their education records.  

 Medical/psychological treatment records (e.g., from a health or counseling center).  

 Alumni records (i.e., those created after the student was enrolled).  

DIRECTORY INFORMATION: Those data items that are publicly releasable, so long as the 

student does not have a “No Release” on his or her record. Each institution establishes what it 

considers to be directory information. At Purdue University directory information includes: 

name, address (local, home and e-mail), telephone (local and home), college/school and 

curriculum, enrollment status and credit hour load, dates of attendance, classification, receipt or 

non-receipt of degree, academic awards received (dean’s list, honors students), participation in 

officially recognized activities, sports photograph, and position, weight, and height of athletes.  

 Directory information cannot include: race, gender, SSN, grades, GPA, country of 

citizenship, or religion.  

 Every student must be given the opportunity to have even Directory Information 

suppressed from public release. That is referred to as a “No Release.” Everyone within 

the institution must respect a student’s No Release on his or her record.  

PARENT: With reference to FERPA, the term “parent” refers to either parent if the student is 

financially dependent (IRS definition).  

When do FERPA rights begin?  

A FERPA-related college education record begins for a student when he or she becomes 18 or 

enrolls in a higher education institution at any age.  
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Basic Rights of Students  

 Be notified of their FERPA rights at least annually  

 Inspect and review their records.  

 Amend an incorrect record.  

 Consent to disclosure (with exceptions).  

Annual Notification: Every institution must notify students of their basic FERPA rights at least 

annually.  

 The means by which that notice occurs is not specified.  

 Purdue’s annual notice can be found on the Student Consumer Information web site 

www.purdue.edu/consumer/  

Inspection and Review: Students have the right to see everything in their “education record,” 

except:  

 Information about other students,  

 Financial records of parents,  

 Confidential letters of recommendation if they waived their right of access (which cannot 

be required).  

There is no records retention policy under FERPA. It does not state what records you must make 

or how long you must keep them. Those are institutional decisions. You cannot destroy records 

once requested.  

Right to Consent to Disclosure: Start with the premise that the student has the right to control 

to whom his or her education record is released. Then, there are several exceptions when that 

permission is not required. Historically, we had to have a signed release. Regulations now 

provide more flexibility for utilizing electronic signatures.  

WHEN IS PRIOR CONSENT NOT REQUIRED? The institution may release records without 

consent, but is not required to do so. Some examples of the exceptions for having a release 

include:  

 “School officials” with a “legitimate educational interest”/“need to know;” Employees 

and legal agents have access to education records in order to perform their official, 

educationally-related duties.  

 Disclosure to another institution where student seeks to enroll or is enrolled;  

 Disclosure to federal or state/local education authorities;  

 Disclosure in connection with the receipt of financial aid (validating eligibility); includes 

veteran’s benefits;  

 Disclosure to state/local officials in conjunction with legislative requirements;  

 Disclosure to organizations conducting studies to improve instruction, or to accrediting 

organizations;  
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 Disclosure to parents of dependent students (IRS definition);  

 To comply with a judicial order or lawfully issued subpoena;  

 Disclosure for a health/safety emergency; and Disclosure of directory information. 

Disciplinary information (Warner Amendment):  

o Disclosure to the alleged victim, information from disciplinary proceedings;  

o Only when found in violation, and only for crimes of violence--release of name, 

sanction and outcome (public information); and  

 Disclosure to parents of any student under the age of 21, a violation of federal, state, local 

or institutional laws/regulations related to substance abuse (Foley Amendment).  

FERPA rights (and the right to privacy) end at death, unless otherwise specified by state law.  

Students have a formal right to file a complaint with the Department of Education.  

Key Resources for Additional Information:  

Office of the Registrar  

http://www.purdue.edu/registrar/FERPA/FERPA_.html  

ferpa@purdue.edu   

765-494-8219  

Other Resources 

 FERPA Certification http://www.purdue.edu/registrar/FERPA/FERPA_.html; Student 

Systems and HIPAA Training  

 AACRAO (Federal Relations) www.aacrao.org   

 Family Compliance Office of the Department of Education (administers FERPA 

compliance) www.ed.gov/policy/gen/guid/fpco/index.html    

http://www.purdue.edu/registrar/FERPA/FERPA_.html
mailto:ferpa@purdue.edu
http://www.purdue.edu/registrar/FERPA/FERPA_.html
http://www.aacrao.org/
http://www.ed.gov/policy/gen/guid/fpco/index.html
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