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Questions 
When can faculty members under 60 expect to be vaccinated? Are faculty members considered teachers and/or 
frontline workers? Some states put college instructors earlier in the line for vaccines than others. ....................................1 

Many analyses are suggesting that college campuses are super-spreaders. We had roughly 3000 cases on 
campus last fall, which led to an untold number of cases locally and in the home communities of infected 
boilermakers, with as yet unknown long-term morbidities. What is our responsibility to the county and to the world 
as we bring students back to Tippecanoe in its current “red” environment? ..................................................................................2 

I would be grateful if President Daniels could provide some details about the basketball tournament in March. .......2 

I am sure that you have seen articles like this https://www.insidehighered.com/news/2021/01/11/colleges-weigh-
taking-action-against-incendiary-comments-aftermath-capitol-attack, and I know you are very aware that Purdue 
is not immune from intolerance and even violence. Personally, over the past few years I have seen increasing 
hostility toward “liberal elites” from folks in nearby communities. In my 20 years at Purdue, this is first time I have 
had serious concerns about safety on campus. I hope you will address the campus community about this in the 
near future. .........................................................................................................................................................................................................................3 

In light of the fact that President Daniels received a merit bonus last year in the amount of $191,572.50, what is the 
University’s stance on merit raises for faculty this year?............................................................................................................................3 

Our school has implemented a “raising of the floor” for graduate salaries, making sure all our graduate student 
workers receive at least a minimum well above that set by the Graduate School. But even though this is supposed 
to be internally approved, graduate students are still waiting to see their salary changes. One graduate student 
had his pay approved by his advisor back in August. When will they be approved?...................................................................4 

What advancements in system and application support and infrastructure have been put in place since last 
semester to support the ongoing needs in this realm for this spring term? Are there new/improved processes for 
communicating outages (e.g., IT dashboard), expediting technology system concerns, etc., that we should be 
aware of for the spring?...............................................................................................................................................................................................4 

Per the Registrar, the deadlines to submit information and request classrooms are in February. With so much 
uncertainty, it is difficult to plan for the coming fall, let alone begin requesting classrooms, etc. We will certainly 
have to keep adjusting schedules and expectations. It would be helpful to delay schedule building until we have 
more information on matters such as the vaccination plan, and when instructors will be vaccinated, whether we 
will still have an online-COVID cohort, and whether classes will continue to require multi-modal delivery, etc. .........5 

When can faculty members under 60 expect to be vaccinated? Are faculty members considered teachers and/or 
frontline workers? Some states put college instructors earlier in the line for vaccines than others. 

From Eric Barker, Dean of the College of Pharmacy: 

“Access to COVID-19 vaccine will be dictated by the strategy outlined by the Indiana State Department of Health. 
Currently, the strategy employed by the state is age-based. As vaccine doses become more available, we anticipate 
incremental expansions of eligibility. Employees should monitor https://www.coronavirus.in.gov/vaccine/index.htm 
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for the most up-to-date information. Purdue will also be communicating with faculty and staff as eligibility criteria 
evolve.” 

Many analyses are suggesting that college campuses are super-spreaders. We had roughly 3000 cases on campus last 
fall, which led to an untold number of cases locally and in the home communities of infected boilermakers, with as yet 
unknown long-term morbidities. What is our responsibility to the county and to the world as we bring students back to 
Tippecanoe in its current “red” environment? 

From Eric Barker, Dean of the College of Pharmacy: 

“We appreciate all who are tracing the spread of COVID-19, but must take issue with the idea that the return of 
students, at least in Purdue’s case, caused a spike in COVID-19 cases in our surrounding community. 

As the graph below indicates, the Protect Purdue team’s relentless contact tracing and comprehensive data analysis 
shows quite the opposite. Unlike many schools mentioned in recent articles that had outbreaks on campus early in 
their semester that were followed by spikes in their respective communities, Purdue did not. 

Both Purdue and Tippecanoe County data attest that in the second week of October, a full 7 weeks into the 
semester, the average positivity rate in the county took a turn upward. But Purdue’s rate did not increase for some 
time, and when it did, it increased much more slowly than the surrounding area, never catching up to it. Contact 
tracing demonstrated this late increase was due to individuals off campus and in the community interacting, 
engaging in activities away from Purdue proper, and letting their guard down. 

Throughout the semester, our classrooms, lab spaces, offices, and even our Co-Rec proved to be some of the safest 
places around.” 

I would be grateful if President Daniels could provide some details about the basketball tournament in March. 

From Mike Bobinski, Athletics Director: 

“The NCAA Men’s Basketball Tournament games to be held at Mackey Arena in March will be conducted in 
accordance with comprehensive medical and safety protocols adopted by the NCAA for the entire championship. 
Those protocols meet, and in some cases exceed, the standards currently in place for Big Ten men’s and women’s 
basketball competition. Teams and officials will be housed in a controlled environment in Indianapolis and subject to 
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daily COVID testing. They will be transported here in time for their specific game, and will return to Indianapolis 
immediately after. The opportunity for fan attendance beyond the immediate family members of playing participants 
is undetermined at this point—any decisions regarding even limited capacity will be made in collaboration with local 
public health authorities sometime around the beginning of February.” 

I am sure that you have seen articles like this https://www.insidehighered.com/news/2021/01/11/colleges-weigh-
taking-action-against-incendiary-comments-aftermath-capitol-attack, and I know you are very aware that Purdue is not 
immune from intolerance and even violence. Personally, over the past few years I have seen increasing hostility toward 
“liberal elites” from folks in nearby communities. In my 20 years at Purdue, this is first time I have had serious concerns 
about safety on campus. I hope you will address the campus community about this in the near future. 

From Carol Shelby, Public Safety Director: 

“The safety of the Purdue community will always be our highest priority. As you know, we have individuals working 
truly around-the-clock every day of the year protecting our campus, assessing threats, and developing action plans 
and programs to create the safest and most secure environment we can. In addition to on-campus planning and 
efforts, our law enforcement and public safety leaders are in constant communication with local, state, and federal 
safety agencies, and our plans are continuously reviewed and refined based on the latest information. I can assure 
you that any event or situation that could potentially present safety concerns for our campus is taken seriously, and 
work is being done whether it is visible to the community or not. We are gratified that our community of West 
Lafayette was recently ranked the third safest college town in the U.S. — a testament to the efforts of all members of 
our campus and community as we care for each other and take an active role in keeping each other safe. We know 
how important it is that faculty, staff, students, visitors, prospective students, and parents feel secure on our campus 
and in our neighborhoods. We offer many training resources to our campus community members, and our campus 
and public safety leaders are always willing and available to discuss any concerns that you might have.” 

In light of the fact that President Daniels received a merit bonus last year in the amount of $191,572.50, what is the 
University’s stance on merit raises for faculty this year? 

A similar question was asked and answered in November, 2020. The response below is a reprint. 

Response from Bill Bell, Vice President of Human Resources: 

“Purdue will continue to do all it can to compensate its employees well. In prior years, we offered salary pools that 
were larger than our peers’. Unlike many schools during COVID, Purdue has avoided lay-offs, furloughs, and pay 
cuts, and we have maintained our benefits. The university has every intention to make merit increases available 
starting next fiscal year, with a total amount to be distributed consistent with pre-pandemic levels. 

By any measure, Purdue’s paid time-off benefits are generous. In addition to 14 paid days off (16 in 2020), staff 
receive 10 to 22 vacation days per year, plus sick leave allowances. By providing the additional two days of winter 
recess, faculty and staff who were planning to use vacation days for that time will have those days to be utilized in 
the future. Staff may opt to use this time to coincide with the scheduled “reading days” during the semester – 
allowing periodic breaks throughout the semester. 

With regard to President Daniels, he actually took a $23,000 pay cut in fiscal year 2020. When he became president 
of Purdue in 2013, he requested that the Board of Trustees place a portion of his salary “at-risk”, meaning he would 
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only receive his full salary if he scored 100% on a set of metrics. In fiscal year 2020, fully half of the president’s pay 
was “at-risk”, and because of COVID’s impact on his performance metrics, he received only 89% of his “at-risk” pay. 
That means that President Daniels earned less at-risk pay than any year since 2015.” 

Our school has implemented a “raising of the floor” for graduate salaries, making sure all our graduate student workers 
receive at least a minimum well above that set by the Graduate School. But even though this is supposed to be 
internally approved, graduate students are still waiting to see their salary changes. One graduate student had his pay 
approved by his advisor back in August. When will they be approved? 

From Jay Akridge, Provost: 

“Due to the University merit compensation pause, regular graduate student pay raises are also paused. However, 
units can give compensation increases to graduate students when they pass prelim exams or to honor other criteria 
for compensation increases as part of standard unit policy. Any questions related to a specific graduate student pay 
increase issue should start with the Unit Head.” 

What advancements in system and application support and infrastructure have been put in place since last semester to 
support the ongoing needs in this realm for this spring term? Are there new/improved processes for communicating 
outages (e.g., IT dashboard), expediting technology system concerns, etc., that we should be aware of for the spring? 

From Jay Akridge, Provost: 

“The best place to stay abreast of enhancements in teaching support is the Innovative Learning website: 
https://www.purdue.edu/innovativelearning/ 

Note as well that Vice Provost for Teaching and Learning Jenna Rickus sends out a weekly e-mail update on 
teaching support: https://www.purdue.edu/innovativelearning/teaching-remotely/communications.aspx 

Based on our fall experiences and instructor/student feedback, we have taken a number of steps to better support 
both instructors and students in the Spring. We have worked with the Registrar and Physical Facilities to reduce the 
number of ‘split’ course sections, where the enrollment exceeded the COVID-19 room capacity, which required a 
portion of the class to be online every week. The Zoom license and access to an education level license is now 
automatic at no cost to the instructor or academic unit so that instructors can put Zoom to work in their courses 
without the challenges experienced in the Fall. About 100 student Technology Advocates have been hired to support 
instructors. The Technology Advocates are directly connected to ITAP and TLT to assist with trouble shooting. If you 
are interested in securing a Technology Advocate for your course, more information is available here: 
https://www.purdue.edu/innovativelearning/news/12172020.aspx 

We are now providing increased access to professional closed captioning services for course instructional videos via 
the DRC and Innovative Learning Team to reduce this workload and simplify the process for 
instructors. https://www.purdue.edu/innovativelearning/supporting-instruction/instructional-
technology/kaltura.aspx 

We appreciate the feedback of instructors and students on the Fall semester and hope the changes/new resources 
described above will support a better Spring semester for all.” 
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Per the Registrar, the deadlines to submit information and request classrooms are in February. With so much 
uncertainty, it is difficult to plan for the coming fall, let alone begin requesting classrooms, etc. We will certainly have to 
keep adjusting schedules and expectations. It would be helpful to delay schedule building until we have more 
information on matters such as the vaccination plan, and when instructors will be vaccinated, whether we will still have 
an online-COVID cohort, and whether classes will continue to require multi-modal delivery, etc. 

From Jay Akridge, Provost: 

“The uncertainties and challenges of building the Fall 2021 schedule right now are real. That said, if we don’t start 
now, we won’t have students registered by the end of spring term. Pushing student registration into May creates 
many other issues for us. At this point, what we are asking departments/faculty to provide is what they expect to 
teach in fall. We have not pushed for any modality decisions at this time, or specific room requests. We are hopeful 
that by time we get into those elements we should have some direction from the Medical A Team on Fall 2021 
planning. Nevertheless, we have to continue to compile all of the data that leads into the building of the schedule if 
we are to deliver a schedule by March 22. We will start with a set of core assumptions about what will be and will not 
be possible in Fall 2021, and then will modify the schedule as needed should the conditions reflected in those 
assumptions change.” 
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