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	University Senate Newsletter
Fourth Meeting, 27 January 2025, Virtual

	Senate Chair’s Remarks:
Chair Susan South welcomed the Senate to the Fourth Meeting of the Academic year.
Chair South focused her remarks on the impending “enrollment cliff” due to the decline in population of college-age students and the potential impacts on Purdue and other institutions.
After 2025, declines in college-age students of 3.1% in 2030, 3.1% in 2035, and 18.3% in 2041 are predicted. Declines in high school graduates are predicted in most states except for eight southern states, three western states, and the District of Columbia.
From Fall 2015 – Fall 2024, Purdue’s enrollment increased from 39,409 to 58,009. However, this type of increase might not be sustainable with the advent of the “enrollment cliff.” To avoid this cliff, Purdue should 1) remove barriers to enrollment, 2) increase support designed to enhance success and retention of currently enrolled students, and 3) admit and enroll students who are more likely to finish.
Women are outpacing men in college graduation. In 1970 14% of men and 8% of women 25 and older had bachelor’s degrees. By 2021, those figures were 37% and 39%, respectively. In the same time range for adults ages 20 to 34 with bachelor’s degrees the figures were 20% for men and 12% for women in 1970. By 2021, the figures were 36% and 46%, respectively.
When comparing Fall 2024 undergraduate enrollment by gender, Purdue enrolled 25,904 (58.7%) males and 18,262 (41.3%) females.
For the Big 10, the figures were 323,711 (50.61%) females and 315,
875 (49.39%) males.
A 2018 study highlighted the gender differences in college majors chosen by female and male college entrants. “Other or Undecided” made up large proportions for each gender. For those entrants who had chosen majors, “Health” made up the largest percent (26%) for females while “Engineering and CS” was the largest percent (20%) for males. This and other recent studies demonstrate that women remain the minority among those who receive certain STEM degrees.
What can we do at Purdue to increase the number of women in STEM fields?
1) Reduce barriers to majoring in STEM fields
· More students admitted as “exploratory”
· Equalize the university core curriculum across colleges
· Bring small community feel to larger departments
2) Increase outreach to high schools in Indiana & neighboring states
· Social media outreach to highlight the work and accomplishments of female faculty and students at Purdue
3) Encourage all STEM faculty to be allies, mentors, and role models to female students at all levels of matriculation
· Make topics relevant to female-oriented interests
4) Increase the number of female faculty and female graduate students who can serve as mentors to the Purdue undergraduates of the future
· High levels of gender diversity in STEM classrooms and workplaces reduce identity threat concerns of women, but only if the effort is sincere
Attending to reducing barriers to entry and graduation for women in STEM disciplines can ensure that Purdue is well-positioned to handle the challenges of the enrollment cliff AND to be a leader in the higher education of women in the rest of the 21st century.
	Purdue President’s Remarks
President Chiang thanked faculty, staff, and colleagues for continued hard work. He noted that there is a lot of current community activity including construction. He thanked the Purdue community for outstanding support of the United Way as we exceeded the giving target. This is important to the community and our neighbors. One planned community project is the Ascension-St. Vincent Hospital in West Lafayette. He hopes that ground-breaking activities will occur this year.
He has visited the regional campuses and praised how they work with their own neighbors to increase economic vibrancy, to create more jobs, and to be very agile in response to local needs. We continue to strengthen the relationships and partnerships of best practices among the regional campuses and Purdue Indy.
President Chiang mentioned that Athletic Director Mike Bobinski would speak with the Senate at this meeting to provide updates on Name, Image, and Likeness among other issues.
He observed that Purdue has extensive expertise in AI and there is a great deal of work going on at Purdue on AI. He has heard from 45 distinguished professors about their concerns related to an AI usage code of conduct. He thanked Past Chair Leung for creating an ad hoc committee last year that provided guidelines for AI usage in teaching. He stated that AI evolution is so rapid, it is, perhaps, time to review the guidelines.
President Chiang noted that there have been thought-provoking discussions with part of the Senate in Committee conversations about four-, five-, and six-year graduation rates. We might be a little below average in the Big 10 for these rates. There is a lot of ongoing conversation on enhancing graduation rates while providing individualized experiences for students during their time at Purdue. Perhaps AI can be helpful in providing recommendations for individualized experiences for students. It is the success of each Purdue student that matters most.
President Chiang stated that we do not know how many new undergrad students will come in August, but we had another record year of applications. He suggested that this reflects an accelerating demand for a Purdue education across different degrees. The historical yield rate was steady and did not fluctuate more than 1% year-to-year. Last year, it jumped by 4 – 5%. Every 1% means hundreds of students. This has led to some deferrals, which does not mean rejection, just that decisions were still pending. We must be careful that we have the physical facilities and capacity to take care of every admitted student.
*** Status of Legislation *** Documents for Action – Passed
· SD 24-05 Educational Policy Committee Faculty Committee (Subcommittee)
Name Change
· SD 24-06 Modifications to Streamline and Clarify the Readmission Policy and Add the Readmission Policy to the Purdue University Academic Regulations
Documents for Discussion
· SD 24-07 Creating a University Senate Listserv
For Information
· Athletics & Name, Image, and Likeness
· Mental Health Resources
· Supporting Student Well-Being & Mental Health

University Senate Website
Please visit the Senate website for copies of Documents, Reports, Slides, etc.
www.purdue.edu/senate/
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	Standing Committees

Educational Policy Committee, Vincent Duffy, duffy@purdue.edu
1. Assessing the need for AI regulations
2. Improving the percentage of students returning teaching evaluations
3. Considering ways to improve the Grade Appeal Process
4. Updating MEAPS language as per SB22-08
5. Proposal for Readmission Policy Committee changes and Re-naming of that committee

Equity, Diversity, and Inclusion Committee, Brian Dilkes, bdilkes@purdue.edu
1. Assessment of Recent Changes in Promotion and Tenure Cases (together with FAC)

Faculty Affairs Committee, Anish Vanaik, avanaik@purdue.edu and Françoise Brosseau-Lapré, fbrossea@purdue.edu
1. Lecturers Advisory Committee
2. Assessment of recent changes in P and T process.
3. Ability of Senate leadership to directly email faculty [SD passed and sent to Senate for discussion and adoption]
4. Implementation of SEA 202
5. Impact of Indiana SB1 on Purdue Healthcare practices and follow up on measures laid out in SD 22-08
6. Working of Elements software
7. Input to OVPFA on recent changes to various standards, policies and procedures:
a. changes to eAPR
b. Guidelines for Establishing Intergovernmental Personnel Act agreements (IPAs)
c. Process and procedures for Purdue Faculty and Staff Participation in Intergovernmental Personnel Act Agreements.
d. Presentation about Purdue transition to Elements for Annual Activity Reports.
e. Courtesy Faculty Appointment Standard
f. Revised R/I/E Leave request procedures
g. Reportable Outside Activities leave request procedures

Nominating Committee, Damon Lisch, dlisch@purdue.edu and Seema Mattoo, smattoo@purdue.edu
1. Managing committee vacancies
2. Evaluating and balancing numbers, disposition and experience of Senators for equitable representation and task assignments
3. Seeking candidates for the Vice Chair position

Steering Committee, Libby Richards, erichards@purdue.edu
1. Soliciting reports and informational sessions in response to faculty and committee requests
	
Student Affairs Committee, Abigail S. Engelberth, aengelbe@purdue.edu
1. Class Size
2. Equitable Parking
3. Move-in Package

University Resource Policy Committee, Lori Hoagland, lhoaglan@purdue.edu
1. Parking regulations and appeals process
2. Issues around Bicycle Parking

Faculty Committees
Members are any tenured/tenure-track, clinical, & prof. faculty who volunteer. Please respond to the call for volunteers issued in January or contact the relevant committee chairs directly if you are interested in serving.

· Academic Organization (Mark Wilson, Aeronautics and Astronautics / EPC)
· Academic Progress and Records (TBD)
· Athletic Affairs (Chip Blatchley, Civil Engineering)
· Budget Interpretation, Evaluation, & Review George Zhou, Civil Engineering)
· Faculty Compensation and Benefits (Laura B. Hawkins, School of Nursing / FAC)
· Grade Appeals (Ryan Reeves, Polytechnic Statewide)
· Library Committee (Alexander Francis, ULC Chair, Speech, Language & Hearing Sciences)
· Parking and Traffic (Josh Widhalm, Horticulture & Landscape Architecture)
· Scholastic Delinquencies and Readmissions (Megan Dorton, Sr. Assoc. Director of Admissions)
· Staff Appeal Board for Traffic Regulations (Stephanie Winder, MaPSAC / URPC)
· Undergraduate Curriculum Council (Andres Vargas, Daniels School of Business)
· Sustainability (Michael Johnston, English / URPC and Amanda Darbyshire, Veterinary Clinical Sciences)
· Visual Arts and Design (Laura Bittner, Design, Art, and Performance / URPC) Contact the committee chairs (listed above) for more information.
***************

Most of the work of the University Senate happens in committees. Standing Committees are composed of Senate members and university advisors. Faculty committees are composed of faculty members and often have non-faculty liaisons. Recommendations from committees come to the full Senate for consideration and vote.

	Charge of the Purdue University Senate: The University Senate is the governing body of the faculty, subject to the authority of the Board of Trustees and in consultation with the President, it has the power and responsibility to propose or to adopt policies, regulations and procedures intended to achieve the educational objectives of Purdue University and the general welfare of those involved in these educational processes. The University Senate follows the American Institute of Parliamentarians Standard Code of Parliamentary Procedure and our Bylaws.
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