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Diminishing Trust…Questions of Value…...
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Value...Careers Matter…
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Source: Chronicle, Building Tomorrow’s Workforce, page 13.
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US Jobs – 2031…
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Source:  After Everything: Projections of Jobs, Education, and Training Requirements through 2031.  Georgetown University, 2023.

Forecast: 55% of 
all U.S. jobs in 

2031 will require 
an associate’s 

degree or higher

Value...
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Source: The College Payoff, page 4.

$1.2 million 
lifetime earnings 
premium 
Bachelor’s degree 
relative to high 
school diploma

Average IRR of 
college is 12.5%
Source:  Abel and Dietz, Federal Reserve Bank 
of New York, 2025.
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Value...
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Source: The College Payoff, page 5.

But...
28% of Associate 
degree holders and 
16% with high 
school diploma 
earn more than 50% 
of those with a 
Bachelor’s degree25% of all college 

graduates earn an 
average IRR of less 
than 2.6%
Source:  Abel and Dietz, Federal Reserve Bank 
of New York, 2025.

Cost....
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Source: College Board, Trends in College Pricing and Student Aid 2024, Figure CP-9 October 2024, Page 12. 

Public Four-Year Universities
• Net tuition/fees actually 

declining in real terms, as grant 
aid has increased

• Softening real cost of 
attendance 
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Student Debt...

• Annual borrowing down 
10 straight years

• 75% of undergraduates 
have no federal loans

• Graduate/professional 
students hold 56%

• Associate degree 
students hold 7%

• 53% of borrowers owe 
less than $20,000

• 7% of borrowers hold 
38% of debt

Completion...
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Source: Completing College: National and State Reports, National Student Clearinghouse, November 2023, Page 3.

67% of students 
who enroll at 4-
year public 
university 
complete a 
degree (from 
some 
institution) in six 
years 
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Preparation…

11Source: The Career-Ready Graduate:  What Employers Say about the Difference College 
Makes,  American Association of Colleges and Universities, AAC&U, 2023.

Employers don’t 
believe students are 
adequately prepared 
for the work world

Preparation…

12Source: The Career-Ready Graduate:  What Employers Say about the Difference College 
Makes,  American Association of Colleges and Universities, AAC&U, 2023.

Employers don’t 
believe students are 
adequately prepared 
for the work world
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Research Questions...
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“Faculty are promoted and rewarded 
based on a journal article process that 
reduces problems to the point that they 
are no longer relevant. Society demands 
relevant research” (AJAE, 1992, p. 1241).

Employers Dropping Degree Requirements... 
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Dropping college degree requirements:

• Intelligent.com surveyed 1,000 U.S. hiring managers
• 53% of hiring managers company’s bachelor’s 

degree requirements were eliminated in some roles
• 76% say they are likely to favor experience over 

education
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Non-degree Credentials…
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More interest in          
non-college 

programs/credentials…

Source:  ASA: Next Steps An Analysis of Teens’ Post-High School Plans, 2024;  Beyond Degrees, 
American Student Assistance, 2023. 

Indiana College-Going Rate
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Source: ICHE 2023-2025 Budget Recommendation.

Indiana college-going rate 
was 51.7% 2023
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Unprecedented Government Intervention…
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AI: Direct and Indirect Impacts…
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Source: McKinsey (29), Page 3.
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Demographics and Enrollment...
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Source: The Agile College, Grawe, 2021.

Post-Great Recession 
declines in birthrates 
will lead to a drop in 
college-going 
population:
• 2030: 93% of 2018
• 2030: down 9 

percentage points 
from 2025 peak

Student Population will become 
more diverse by 2034 (relative to 
2018):
• Asian Americans 132%
• Hispanic 128%
• Black 98%
• White 92%
(National and Elite 4-year Institutions)

Value/Trust – Major Concern
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Source: ECMC

69% high income 
teens, 50% low 
income teens 

believe education 
beyond high 

school necessary
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Our Land-grant Foundation

“... the design comprehended not only 
instruction for those who may hold 
the plow or follow a trade, but such 
instruction as any person might 
need – with ‘the world all before 
them to choose’ ....”

Senator Justin Smith Morrill
Speech to Massachusetts 
Agricultural College, 1887

22

Learning
“...the leading object shall be, without excluding 
other scientific and classical studies and 
including military tactics, to teach such branches 
of learning as are related to agriculture and the 
mechanic arts, in such manner as the 
legislatures of the states may respectively 
prescribe, in order to promote the liberal and 
practical education of the industrial classes in 
the several pursuits and professions in life.’”

(Act of July 1, 1862, First Morrill Act)

Senator Justin Morrill
The Morrill Act, 1862

Jonathan Baldwin Turner
“University for the Industrial Classes”

Discovery
“to conduct original and other researches, investigations, and 
experiments on and contributing to the establishment and 
maintenance of ... The agricultural industry in the United 
States, including researches basic to the problems of 
agriculture in its broadest aspects, and investigations as have 
for their purpose the development and improvement of the 
rural home and rural life and the maximum contribution by 
agriculture to the welfare of the consumer...”

(Hatch Act of 1887)

Engagement
“Cooperative agricultural extension work shall consist of the 
development of and practical applications of research 
knowledge and giving of instruction and practical 
demonstration of existing or improved practices or 
technologies ...to persons not attending or resident in said 
colleges in the several communities and imparting information 
on said subjects through demonstrations, publications, and 
otherwise...” 

(Smith-Lever Act of 1914)

Our Land-Grant Foundation
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Perceived Relevance Correlated with Value and Quality

23

Source:  From College to Life: Relevance and the Value of Higher Education, Strada Education Network/Gallup, May 2018, page 5.

Perceived relevance of 
coursework/experience 
strongly correlated 
with value and quality...

A Blueprint: The Institution

24

 Lever our Land-Grant Mission in Every Appropriate Way
o Establishing relevance: take full advantage of linkages 

between research, Extension, and teaching missions

 Adopt an Outside-In Perspective
o Bring stakeholders inside through creative, intentional listening

 Reframe Success Metrics
o Reward engaged scholarship, recognize traditional metrics 

won’t hold

 Be an Authentic Storyteller
o Communicate on stakeholder terms: what does it mean, why 

does it matter, how do they want to communicate?
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A Blueprint: Undergraduate Programs 
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 Elevate the Teaching Mission
o Innovate, reward, celebrate, publicize teaching and learning

 Rethink Access and Completion
o Simplifying communication of costs and benefits of college; 

persistent barriers/gaps must be addressed

 Career-Ready Focus 
o Deep look at what is needed to prepare students for careers in a 

dynamic work world

 Residential Must Be Experiential
o Fundamental question: why should students come to a 

physical campus?

“If you ask me what are the 
characteristics of the new 
education, I reply that they 
are the characteristics of 
the ages in which we live.”

James H. Smart
4th Purdue President

Lehigh University Club of Chicago
January 4, 1896

Creating A Blueprint...
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THANK YOU!
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