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• Identify	  initial	  conditions	  affecting	  HOW	  to	  meet	  Requirements
– Are	  there	  constraints?
– Are	  there	  pre-‐existing	  conditions?
– Is	  there	  a	  supply	  chain?
– Is	  useful	  infrastructure	  available?	  
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• Select	  a	  Team	  Leader	  who	  will	  implement	  effective	  processes
– Keep	  the	  Team	  focused	  on	  the	  Requirements	  (no	  detours!)
– Assure	  communication	  happens	  in	  the	  team	  (no	  stovepiping!)
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• Establish	  processes	  and	  expectations	  to	  assure	  success
– Verify	  that	  what	  you	  plan	  to	  do	  meets	  the	  requirements
– Validate	  that	  what	  you	  did	  met	  the	  requirements


