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August 21 Introduction & Program Overview

VPFA Sunil Prabhakar, AVPFA Lisa Mauer
HOVD 119 *Group photo at start or end of forum*
August 28 1%t hour: Traits of good administrators and the administrative review

process — Adedayo Adeniyi, Vice President for Human Resources
DUDL 4331

2" hour: Leadership styles and competencies AVPFA Lisa Mauer
September 4 | LABOR DAY- No meeting
September 11 | Fall Peer Group 1
September 18 | What do leaders really do? Advice from leaders in different roles about

how to be a good leader...
HOVD 119 Dept head — Cherie Maestas, Bill Crossley

Associate dean — Wei Hong, CLA

Associate head — Jennifer Simpson, HHS

Assistant provost/vice president — Rod Williams
September 25 | Fall Peer Group 2
October 2 What do deans really do? Advice from a dean on good leadership...
DUDL 4331 Eric Barker, Dean College of Pharmacy
October 9 OCTOBER BREAK — No meeting
October 16 Leading and managing change in DEI —
DUDL 4331 John Gates, Vice Provost for Diversity, Inclusion, and Belonging
October 23 Fall Peer Group 3
October 30 Managing difficult situations for faculty, staff, and students

Monica Bloom, Senior Associate Counsel for HR and Academic Affairs
DUDL 4331 Amy Boyle, Vice President for Human Resources (Interim)
November 6 Fall Peer Group 4

November 13

DUDL 4331

Leading and managing the research enterprise
Dan DelLaurentis, Vice President for Discovery Park District
Ken Sandel, Associate Vice President for Sponsored Programs

November 20

Week of THANKSGIVING BREAK — No meeting

November 27

Fall Peer Group 5

December 4
HOVD 119

Negotiation and engaging in difficult conversations
Laurie Jaeger, Department Head Basic Medical Sciences

December 11

Fall Peer Group 6




E PURDUE

Office of the Provost

UNIVERSITY
PURDUE INSIGHTS FORUM
2023-2024
Mondays 12:30-2:30pm in Dudley 4331
2024
January 8 Leadership Discussion & Reflection
VPFA Sunil Prabhakar and AVPFA Lisa Mauer
January 15 MARTIN LUTHER KING JR. DAY- No meeting
January 22 Spring Peer Group 1
January 29 Associate Dean Panel: managing up, down, sideways
Joel Ebarb, College of Liberal Arts
Garth Simpson, College of Science
Christine Wilson, College of Agriculture
February 5 Spring Peer Group 2
February 12 Working with Human Resources, managing HR issues
Adam Scheffee, HR Director
Michelle Jansen, HR Director
February 19 Setting priorities — time, schedule, energy management
Linda Renzulli, Department Head, Sociology
February 26 Spring Peer Group 3
March 4 Leadership & role in ethics and compliance
Alysa Rollock, Vice President, Ethics and Compliance
March 11-16 SPRING BREAK
March 18 Spring Peer Group 4
March 25 Budgets & financial planning at the university
Andrew Bean, Associate Vice President, Financial Planning / Analysis
Eckhard Groll, Department Head, Mechanical Engineering
April 1 Spring Peer Group 5
April 8 Leadership advice from university senate chairs
Colleen Brady
Deb Nichols
Cheryl Cooky
Steve Beaudoin
Brian Leung
April 15 Spring Peer Group 6
April 22 What does the dean of students really do? Leadership advice for
interacting with students
Katie Sermersheim, Dean of Students
April 29
12:30-2:30pm
May 2 Annual Leadership Programming Celebration

4:30-6:00 Dauch
Alumni Center
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