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Industry Awards

Recognizing Excellence in Transportation

Purdue Road School has a long-standing tradition of recognizing
the achievements and ingenuity of transportation industry
partners. After a hiatus from the conference program, a renewed
partnership between the INDOT and LTAP innovation programs
brought the People’s Choice Award to the Purdue Road School
stage. Building on the success of that program, we are proud to
expand this year into a broader “Road School Industry Awards”
initiative—celebrating the outstanding work, innovation, and impact
taking place across the transportation community.

The Industry Awards

= The Indiana Transportation Innovators People’s Choice
Award (presented by Indiana LTAP and INDOT)

=  Public Works Leader of the Year Award (presented by the
Indiana Chapter of American Public Works Association)

= Project of the Year (projects less than $5 million) & Project
of the Year (projects of $5 million or higher) (presented by
the Indiana Chapter of American Public Works Association)

= Street Commissioner of the Year Award (presented by the
Indiana Street Commissioners Association)

= Project of the Year, and Project of the Year (In House)
(presented by the Indiana Street Commissioners Association)
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Indiana Transportation Innovators

People’s Choice Award

Announcement of Winners

Winners will be announced on March 18th (WED) at 8:00 AM at
the Road School Industry Awards program. Join us in the North &
South Ballrooms of the Purdue Memorial Union (Gold Exhibit Hall)
for breakfast as we present the People's Choice Award in addition
to awards presentations from the Indiana Street Commissioners
Association (ISCA) and IN Chapter of the American Public Works
Association (APWA).

How to Vote
for The Indiana The Indiana Transportation

Innovators People’s Choice Award

After reviewing the projects (pages
6-9), visit https://inltap.info/
RSInnovation or use the QR code
to place your vote.

Voting ends Tuesday, March 17th
at 3:00 PM.

The 2026 nominees
are on pages 6 -9




Indiana Transportation Innovators

An Indiana LTAP & INDOT Partnership

The innovation programs of Indiana
LTAP and INDOT joined together to
further recognize the transportation
innovators of Indiana. Both programs %
host competitions to find the best °,
Indiana innovators. Then, they pool their 47/0V|\NQ§
applicants together at Road School to People’s Choice Award
award the People’s Choice Award. INDIANA TRANSPORTATION
INNOVATORS
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That’s where YOU come in!

In the following pages, we have the

innovation projects submitted to both

the Local Innovation Masterminds

Challenge (INLTAP) and Innovation

Champions Challenge (INDOT). L
Innovation

Choose the project you think is the Champions

most innovative and cast your vote! INDOT

Vote online or find us next to Indiana

LTAP's table in PMU, Room 118.

Interested in submitting your innovation?
Read pages UPDATE for more information!

Merging at Purdue Road School

Come meet the Indiana Transportation Innovators Team at Purdue
Road School.

Voting/Information Booth
Purdue Memorial Union Room 118




The 2025 People’s Choice Award Winner

INDOT - Vincennes & Central Offices

Thermal Integrity Profile Testing for Drilled Shafts

The Vincennes and Central Office (INDOT) won the 2025 Indiana
Transportation Innovators People’s Choice Award for their
Thermal Integrity Profile Testing for Drilled Shafts.

Their innovative idea solved the problem of not being able to
evaluate the cross-section and entire length of a deep foundation
element without drilling the entire shaft.

Their innovative Thermal Integrity Profile (TIP) test consists of
installing instrumented cables along the length of the reinforcing
steel cage of a drill shaft foundation and measuring the heat

of hydration of concrete during placement and curing. The
software resolves the temperature data into a 3-dimensional
image of the drill shaft, including any imperfections in the
structure. The test allows construction staff to evaluate the
structural integrity of drilled shaft foundations in a low cost, non-
destructive, and highly reliable manner.

TIP opens the door to greater use of this foundation type and cost
savings to the agency.

2025
Winner




The 2026 People’s Choice Nominees

City of Bluffton

Multi Purpose Truck

Problem » A Boxbed was used to

A city plow truck needed to haul gravel, dirt and salt as
be replace. needed. Adding the plow
The truck needed to and spreader box we also
increase longitudinal line have a plow truck.
painting due to reflectivity

needs. Benefits

There are new CDL «  This unit falls under the
changes and demands eight classification and
when hiring or retaining does not require a CDL
employees. license to operate it.

Over $80,000 in savings.

Solution

« By deciding to go with a
good used cab and chassis
(with the cab over design
to help with line of site for
painting), we added the
next gen 3 system and two
types of beds.
A flat bed was used for
material handling and
holding a paint machine.




The 2026 People’s Choice Nominees

Vincennes and Central Offices - INDOT

O-Cell Bi-Directional Load Testing

Problem
Surface reaction systems
for testing high-capacity
deep foundations can
be massive, costly, and
logistically challenging.

Solution

«  The O-Cell Bi-Directional
Test is utilized to prove the
geotechnical designs in
the field for drilled shafts
and certain pile categories
before the construction
stages have begun for the
structure foundations.

Beneflts
This test is an excellent
tool for value engineering
foundation design for
compression and tension
tests.
This test allows for reduced
work areas vs any other
static load testing system.
Time is minimal to perform

the test, gives a quick
response on data collected,
and greater accuracy is
found in the results.

This test is an economical
method as design loads
increase.

Improved safety is an asset,
as no reaction system is
required at ground level
and test energy is buried
below the ground.

The data received from

this test allowed an INDOT
project contract to eliminate
50% of the piers originally
designed and allowed
girder beams to be used

in place of concrete tbulb
beams at a cost savings of
over $2 million dollars.




The 2026 People’s Choice Nominees

Hendricks County

Radio Consoles

Improve and reduce
driver visibility with the
accessibility of radio
controls and equipment

Problem

= We have CB and UHF
radios mounted anywhere
and everywhere with

nothing consistent damage.

throughout all of the pickup

trucks. Benefits

We needed to get the «  The biggest benefit to

radios up off of the floor.
Drinks would be spilled on
them and short them out.
We would have to replace
the radios.

the community is these
consoles can go into a
new truck when its time
to replace the truck.
These consoles are

Also, when mounted to the
floor you couldn't see what
channel you were on either.

Solution

= Installed center console
radio mounting systems
in all pickup trucks, as
well as standardized radio
placement.

interchangeable as long as
the new truck is the same
make and model. It makes
the new truck look cleaner
and sleeker.

Which in hand, it more than
likely make the employees
take better care of the
inside of the truck.




The 2026 People’s Choice Nominees

LaPorte District - INDOT

Project Greenlight

Problem Benefits

«  ltis often difficult «  Green flashing lights
to see workers in a »  will signal humans are
construction zone present in an active
especially in low light construction zone and,

»  are easily distinguishable

conditions. from standard construction
zone lighting because
Solution Indiana Code 9-13-2-6 does
. INDOTis not allow for green lights on
implementing strobing construction vehicles.
green Guardian Angel *  You are 85% more visible when
lights in work zones wearing ANSI class 3 garment
across the Hoosier plus green Guardian Angel light.

The human eye is much more
sensitive to green strobing light
especially at a distance and in
the dark.

state to alert motorists
of human beings in

work zones.

PROJECT

GREENLIGHT




INDOT Innovation Champions

INDOT employees are challenging |

traditional ways of thinking in \ /7
transportation planning, financing and

construction in favor of inventive ideas Q
and innovative solutions, especially

if those ideas are safer, save money I T
and manpower These initiatives have

enabled INDOT to deliver outstanding

results at all levels - in transportation IN NC}VATION
engineering, planning and operations. \‘ z ‘
INDOT's Research and Development

Division supports innovation by ——
conducting cutting edge research and e

working in close collaboration with Purdue
University's School of Civil Engineering.

The Innovation department is focused on new practical ideas and
technologies. They gather information and input from the grassroots

level and all levels of INDOT. The focus is on solutions while fostering an
environment of idea sharing and statewide implementation. The Innovation
department is solutions based and keenly focused on quickly implementing
ideas.

INDOT's Innovation Committee receives submissions from each of its
districts, awarding Innovation Champions each year.

https://www.in.gov/indot/current-programs/innovative-programs/




Indiana LTAP Innovation Masterminds

Indiana LTAP's Innovation Program is a
newly developed program to identify, vet, e VA ra
implement, and recognize ideas, processes V\ /
and tools specifically generated by local 1{
agencies that improve construction, S~

- L]
maintenance, contracting, inspection, IND I' LT
and all other related highway and street
department activities. ; — 7))

B Q
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How It Works 7~E R \‘A\

Indiana LTAP is gathering input from ALL

levels of local government agencies to

identify and share those innovations that

exist in every highway and street department. Has your department created
a new process, tool, or piece of equipment that has made an operation
easier, safer, more efficient or more affordable?

Triangle of Impact

Innovations can increase the safety of the
traveling public or construction workers on the
jobsite. Innovations can also reduce costs, saving
taxpayer dollars, allowing: government agencies
to invest funds into other services, highway
and street departments to perform more work,
and employees to have a more competitive salary. Finally, innovations can
improve quality of life, providing better service to the community, attracting
visitors, and making work easier or more fun. The opportunities are limitless!

The individual gears of the Triangle of Impact turn together to make a great
innovation. For example, making a job easier will improve the safety of the
work, giving less room for error; it will reduce costs because the labor will
take less time; and it will improve quality of life because a less difficult job
will make the lives of workers easier.

Indiana Innovation Masterminds

Indiana LTAP has launched the Indiana Local Innovation Masterminds
Challenge to celebrate successful ideas utilized in our local transportation
agencies. This contest is open to innovators in Indiana town, city, and county
government entities. To learn

more about the innovation program and the masterminds application, visit:

=)



The Indiana Transportation Innovators Team

Todd May

Rhoni Oliver

Mitch Ison

Richard Domonkos
Jennifer Sharkey
Meredith Camp
Ashley Watson
Robert Hart
Robert Ooms

tomay@indot.in.gov
roliver@indot.in.gov
mison@indot.in.gov
rdomonko@purdue.edu
jlsharke@purdue.edu
campli@purdue.edu
watsonam@purdue.edu
rmhart@purdue.edu
rooms@purdue.edu




