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Purdue ANR Signature Programs 

 

 ANR Extension is adopting the use of signature programs, similar to those used in other 
program areas for many years. There are a number of reasons why signature programs can be 
beneficial to ANR. First, signature programs represents another opportunity for specialists and 
educators to work together, both in development and in delivery. Second, signature programs 
will provide educators with more chances to deliver programs within their county, subsequently 
enhancing their stature with their constituents. This will be particularly true for newer educators, 
who can present programs, with prior training, in subjects that are not their focal areas. Third, 
signature programs, with consistent evaluation instruments, will allow us to compile data from 
multiple counties and better demonstrate the value of our programs in the state. Finally, signature 
programs may have the potential to generate funds above the costs of delivering the program. 

Signature programs should have the following characteristics: 

1. Signature programs should meet a defined need in the counties and be aligned with the 
Extension strategic plan. 

2. Signature programs should be those that can be delivered in multiple counties. 
3. Signature programs should be primarily delivered by educators. It is expected that 

specialists and educators involved in the development of signature programs will, at least 
initially, participate in the delivery of programs as they are field tested. Subsequent 
involvement of the developers is at their discretion.  

4. Signature programs will usually have multiple sessions, which can be online, in person, 
or a combination of both. 

5. Signature programs should have some common medium term outcomes that can be 
measured, with data collected and compiled from multiple counties. Developers of 
signature programs should work with Julie Huetteman and/or Alva Muhammed to craft 
logic models and evaluation tools. 

6. Signature programs should have the potential to generate funds that can be used to 
enhance future program development and delivery. 

7. Signature programs can be developed by specialists, educators, or preferably a 
combination of the two. Programs developed by teams of educators and specialists will 
be looked upon most favorably.  

Process for a program to be designated as a signature program 

1. The program developers should present the program leader with a 2 page description of 
the program, addressing the need for the program, and how the program fits the six 
criteria listed above. The developers should also submit the logic model and evaluation 
plan for the program. Proposed signature programs should be submitted prior to the 
Advisory Team meeting in the months of January, April, July, and October.



 

 

2. An ad hoc committee from the advisory team, consisting of two specialists and two 
county educators, will be appointed by the program leader to review each of the proposal. 
This committee should make suggestions for improvement as needed to the developer. 
Rather than just be a judges, the committee should act as coaches to help developers meet 
the criteria listed above and create programs with the greatest potential for success. After 
reviewing the materials and any suggested modifications, the committee will present a 
recommendation for approval/disapproval to the program leader. In the event of a tie 
vote, the program leader will cast the deciding vote.  

Review of signature programs 

1. Once approved, signature programs should be reviewed annually by the ANR advisory 
team for: 

a. Number of times offered 
b. Number of participants 
c. Submission of Digital Measures data, including impact statement 

2. Signature programs functioning well will continue. 
3. If a signature program is not meeting objectives, the program leader will meet with the 

developer to determine what changes are needed, including the possibility of removing 
designation as a signature program. 


