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Technology is pivotal to bring a desired change in any system 

In floriculture industry, some examples 
of desirable changes include

• Increased profits
• Increased productivity/quality
• Improved resource and 

environment management
• Reduced production costs



• Flower growers in Indiana produce thousands of 
chrysanthemum and poinsettia plants in containers

• They measure substrate EC to ensure plant quality

• This measurement which is slow and labor intensive 
when there are thousands of containers

• Growers expressed an interest in technology that is 
less labor intensive and aid in fertilizer management

Problem Identification



Drones?



Develop simple and affordable technologies



Intellectual Property Rights

• Weak IPR: Spill-over of knowledge

• Strong IPR: Slow technology adoption



Grower 1

Grower 2

Grower 3

Protect software for future licenses



Technology

Persuade/InfluenceBenefits of 
technology

Technology Adoption Model



Identify Innovators and Early Adopters
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Persuade growers to test technology



Technology

Persuade/InfluenceBenefits of 
technology
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Implementation
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Re-evaluation of technology by grower



Support Grower Costs During Re-evaluation

• Plan to include $$ for support to cover costs of re-evaluation in your budget
• This includes payment to growers for time, space and plant materials

• Ensure that satisfied growers share their story to other growers
• Growers trust other growers more!
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Continuous Adoption



Regularly Update Technology for Continuous Adoption
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