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Respondents to the Wabash Heartland Public Transit Study.

Drs. Valerie Kilders and Nicole Widmar launched a regional willingness-to-pay;,
willingness-to-ride local transit study to exploring rideshare opportunities in all 7

counties. The study will continue through August 2025 (and include a tour of each
county fair to garner local residents’ opinions on site and in real time).

Operational agreeme gheda
White
Benton Carroll

County-level agreements were signed in all seven /'>°;o
counties, resulting in the approval for CityVan pools to Warren o"@,)o Clinton
operate regionally to meet the transportation needs of < S
employers and childcare providers. o"o@
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CHILDCARE

The ribbon cutting (left) at The Children’s Garden in Flora, IN (Carroll County) was
held on March 15, marking the opening of the new childcare center, which is already
serving the region’s childcare needs. Additionally, the groundbreaking (right) for

St. Matthew's West Campus childcare center in Frankfort, IN (Clinton County) will
create 76 new childcare seats available in June 2025, further addressing the critical
need for accessible childcare services in the region.
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Engaged partners & organizations.

CCC INITIATIVE

= Benton County Economic
Development

= Carroll County Economic
Development Corporation

= CityBus

= Clinton County Chamber of
Commerce & Economic Development

» Community Foundation of White
County

= Early Learning Alliance
= Enterprise

= Greater Lafayette Commerce
(Tippecanoe County)

= Indiana United Ways
= lvy Tech Community College
= Lilly Endowment Inc.

« Purdue Airport

= Purdue Center for Regional
Development

= Purdue Extension

= Purdue University Agricultural
Economics Department

« Purdue University Childcare Taskforce
= Purdue Airport

= Purdue Center for Regional
Development

= Purdue Extension

= Purdue University Agricultural
Economics Department

= Pudue University Cooperative
Extension Service - Benton, Carroll,
Clinton, Fountain, Tippecanoe,
Warren, and White Counties

« Purdue University Office of

Engagement

« READI Regional Development

= Right Steps

= United Way of Clinton County

« Wabash Economic Growth Alliance

(Fountain County)

= Wabash River Enhancement Corp

(WREC)

= Warren County Local Economic

Development Organization

= Western Indiana Community

Foundation

« White County Economic Development
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During the first Regional Childcare Summit, Garden Activities were held in breakout sessions, divded by county.

The following list of needs and ideas was generated from those discussions:

5 IDEAS

Healthy food for low income families
More grant money for in-home childcare

Co-op grant money for rural Benton/
Tippecanoe Counties

More seats for 0-5

More licensed programs

14 IDEAS
Playground equipment

Low income support

In-home renovations for doors, carpeting,
decking

Tree removal

CPR training

Supplies & toys

Furniture & appliances

Mulch

Mental health support for providers
Money for new curriculum

PD in healthy eating

Mental health for toddler, preschool, school
age

Snack grants for students

Childcare for single mothers

23 IDEAS
Preschool aged grants 3+

Bilingual Childcare

Playground equipment for in-home care
Grant money for “For Profit” in-home
Preschool Development, school readiness

Outdoor play equipment for 8 months-2
years

Money for books and toys for in-home
Transportation

Community wide sub list

Special needs support for Latino families
Outdoor Nature based play spaces
Field Trip grants

Outdoor Equipment

Fencing

CCDF grants

Infant Care

Training for Grandmas

Grandparent support

Help families sign up for CCDF
Networking support

Coaching

Professional Development

Mentoring high school students

Fountain County

Tippecanoe County

Mobile play (music, art, fun)
Indoor play space

Extracurricular experiences for preschool

and pre-k

Choir, STEAM, art
Nature based learning
Playground equipment
Bussing to local facilities

Outdoor equipment

Outdoor areas for learning
Outdoor spaces

Shared bussing

Gross motor equipment
Decrease child/teacher ratios
Professional development
Substitute training

PD for special needs

Teacher aid for special needs
Resources for special needs
Therapy for students 3+
Outdoor shade structures
Floating staff

Cost share

Social emotional resources/materials
Nature based learning

Music enrichment

Supplies

Indoor large motor equipment
Behavioral support
Classroom budget grant
Technology grants

Nature exploration kits

More summits

Staff retention programs
Marketing to recruit childcare workers
STEAM activities

Rubber mulch

Insurance for employees
Diversity in childcare
Daycare improvements
Healthy food grants

Wage subsidies
Consumables

Field trip grants

New furniture

Imagination play curriculum

Funding to help families on CCDF waitlist

39 IDEAS

7 IDEAS Warren County

6 IDEAS

In-home start up grant

Supplies

Training and money for new daycares
Extra curricular activities visiting daycares
Education for parents, how to locate

daycares

= Transportation for kids to and from
daycares

White County 16 IDEAS

Latino Voices

Transportation for Kids
Floating Staff
Childcare Expansion

Delivered experiences to daycare centers:
animals, steam, music, comlumbian park

Playground updates
Accessible outdoor activities

Career & Technical early learning programs
for high school students

Transportation to swim lessons, sports,
activities

professional development
Shared Busses

Outside mud kitchen
Community Garden
Community Center
Childcare Substitutes

Sick Care facility for Kids
Mobile Activities

9 IDEAS
Early learning ideas
Outdoor play

More flexible daycare hours
CPR training & first aid
Single mom support

Free workshops to support in-home
providers

Community daycare with flexible hours
Multi-age professional development



