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Overview of Cacao for Peace

“The overall objective of the project is to 
improve the cacao supply chain in Colombia 
by strengthening key agricultural 
institutions in the public and private 
sectors through cooperative research, 
technical assistance, and extension 
education.”



Methodology
• The physical cacao flows – from farm to 

processor to end user
• The prices received for cacao along the chain, 

including the costs related to procurement and 
processing
• The actors along the chain – including their 

roles, behaviors and recommendations for 
increasing efficiency
• The contextual issues and considerations that 

affect market outcomes, including production, 
processing, and confectionary





• Area- 165,006 ha
• Producers- 38,000
• Production - 56,785 MT
• Domestic Consumption - 46,989 MT
• Exports – 22,539 MT
• Imports – 12,743 MT

Cacao in Colombia (2016)

Source: Fedecacaco, 2017



Cacao Production 
and Conflict 
Zones in 
Colombia















= Bulk Cacao

CACAO GLOBAL PRODUCTION

= Fine and 
Flavor Cacao

= 250,000 MT 
of cacao

377,844 (MT) 
**An estimate of the total amount of fine and flavor cacao 
beans in the world

4,450,263  (MT) 
*GLOBAL PRODUCTION

Sources:
*ICCO, 2017
**based on the authors’ 
calculations using the 
FAOSTAT and COMTRADE 
databases, the percentages 
for fine-and-fflavor
indicated by ICCO

250,828 (MT) 
**An estimate of the exportations of fine and flavor 
cacao beans

21,600 (TM) Cacao used for “Bean to Bar”
Estimate between 9,000- 45,000 (MT)

**‘Bean to bar’ (BtB): 
300 businesses in the world, process between 30-200
metric tons of beans per year.

< 1% of global 
production

“It is important that the 
name and reputation of 
Colombia grows, but we 
should NOT think that  
everyone is going to sell to 
the bean-to-bar market 
(limited and small)”

- Emily Stone, Uncommon 
Cacao, August 2016



Current (2017) Cacao Supply and 
Demand in Colombia
• There is sufficient supply to cover internal demand
•Global markets are interested in Colombian cacao
•Net exports of cacao beans are now more than 

imports
• The quantity of intermediate products are almost 

nearly identical, the value of exports is a little bit 
higher



Effects of Cacao Expansion

• Increased costs for commercialization
• Lack of sufficient technical assistance
• Into areas of post-conflict (security)
• Beginning cacao farmers
• Aging of population
• Lack of available labor force
• Land tenure issues
• Land prices



Extension Services for Cacao 
Farmers
• Technical assistance has usually focused on 

production and post-harvest practices. 
• Largely based on one-on-one interactions with 

farmers - resource-intensive and expensive 
approach
• Multiple national organizations and international 

development agencies provide technical 
assistance services
• Lack coordinated, validated, or consistent 

extension programs to ensure a clear message is 
delivered in a format that is best for the farmer



• Mismatch between the financial support structure for 
technical assistance services 
• Cacao is often grown with multiple crops but services are 

offered from providers primarily interested in increasing 
cacao yields and quality. 
• Programs involving youth and training the next generation 

of producers are almost entirely absent. 
• Difficulties in training new farmers and establishing 

supporting institutions in regions where cacao production 
is not common
• The need for long term technical assistance and institution 

building

Extension Services for Cacao 
Farmers



The current technical assistance 
system is costly, unstable, 
inconsistent, unevenly 
distributed, and disconnected
from research, innovation, and 
education



The decision to hold a 
stakeholder gathering… Community Development 

principles of inclusion, 
stakeholder involvement

Significant financial 
interests jockeying

Key source of knowledge

Interviews showed need 
and interest in building 
relationships and trust



Facilitative Workshop Objectives

ð Create a shared vision for a thriving cacao sector that will reduce 
poverty and promote peace

ð Engage actors of the sector in building relationships and trust 
ð Collect and share information about issues, needs, and 

opportunities within the cacao sector
ð Identifying key strategies and actions to begin to achieve the vision
ð Increase buy-in for stakeholder-driven recommendations
ð Inform potential international partners of recommendations



Outcome of the Workshop
Key Strategies: to Improve the Cacao Supply 
Chain in Colombia:
• Increase the productivity, sustainability, 

and competitiveness of the cacao sector
• Convert the farmer associations in 

competitive and sustainable rural 
businesses
• Strengthen the sector to be able to 

respond to the markets with consistent 
quality and volume
• Improve the institutional architecture 

of the cacao sector



Lessons Learned
§ Face-to-face discussion and deliberation can help create 

buy-in when a group shares a common goal.
§ Thoughtful planning and design of a facilitated meeting 

can help ensure inclusive participation, minimize uneven 
power dynamics, and manage conflict. 

§ Group process takes time. Our plans were ambitious for 
the timeframe.

§ Facilitation tracks the pace of the group and adjusts as 
the process in conversation with the group.

§ In complex situations, this can help the group to take 
ownership of the process as well as the outcomes of it.



Conclusions - Markets

• Take advantage of a strong internal market
• Transaction costs vary by segment and the 

stakeholder in the supply chain must choose 
•Create analytical and research capacity
•Create a brand for cacao from Colombia (Juan Valdez 

for coffee)





Conclusions – Coordination

•Consejo Nacional de Cacao
• Fedecacao
• Strategy that clarifies roles and 

responsibilities 
• Avoid inefficiencies and overlap
• Enhance coordination and 

collaboration amongst national and 
regional actors



Conclusions - Extension
• Extension services along the supply chain (farm, post 

harvest, marketing, processing, transportation, export, 
finances, business planning, )
•Coordination among multiple institutions –

Universities, Corpoica, UMATA, Fedecacao, Casa Luker, 
Nutresa, international and national organizations
•Diverse farming systems that are part of farm 

portfolio
• Extension programs focused on finding solutions to 

labor, beginning farmers, youth, infrastructure, access 
to information, conflict areas
•Mobile and cellular information systems





Conclusions – Farmers Associations
• Define roles and responsibilities
• Identify and promote successful small business 

models
• Strengthen the offering of technical assistance 

through associations
• Promote processes of exchange to facilitate 

knowledge transfer between associations
• Investments in strengthening producer organizations 

to become viable rural businesses
• Provide clear market signals and incentives for 

improved best management practices







Thank you!

Purdue University Cooperative Extension Service is an equal access/ equal opportunity institution.


