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WHAT DOES LEADERSHIP MEAN TO YOU?

A lesson learned very early is that people need to rely on you if you
have a leadership paosition...consistency and openness in leadership I
deeply believe leads to a trust. If you were to ask me to talk about the
one element that means so much to me as a part of leadership, it is,
“Can people trust you?”

HOW DO YOU DEFINE SUCCESS?

I think it’s normal to start reflecting on our accomplishments, but I'm
not sure anybody would want to hear about it. There are a lot of things
that I've done at Purdue that I'm very proud of and I hope that T've
done things that have made a difference for others, not so much for
me. I'm very grateful to a lot of people for helping me reach the level
of success that I feel.

WHAT DOES MENTORSHIP MEAN TO YOU?

I look back and realize there were mentors all along the way, people
who saw talent and who opened doors for me. One of the biggest
leadership rewards is knowing that I could open a door for somebody.

HOW WOULD YOU ADVISE OTHERS ABOUT LEADERSHIP POSITIONS?
My first question is always, “Why do you want to do it?” and if their
answer is all about them, I try to find a way to say, ‘You might be
disappointed in the outcome because it’s not going to be a job of ‘me,
me, me.’ It is going to be a job of service to other people. I was very
fortunate when I figured out the real joy was using my leadership
influence to allow others to succeed. There’s nothing like it.

WHAT ROLE HAS CONNECTION WITH OTHERS PLAYED IN YOUR
ACADEMIC JOURNEY?

When you believe in an assignment, it gives you an energy. People see
that belief in you and the excitement can become infectious and
motivate teams to do their very best work. I think it’s a great fallacy
that as a leader you can do it all yourself - you can’t. The job is too big.

WHAT ROLE HAS COMMUNITY PLAYED IN YOUR SUCCESS?
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You have to begin to rely on other people. It can’t just be here and there - it has to be formally recognized groups of
peaple. I think of them as communities of people. What I had to do was mobilize and empower communities and give
them my trust that they can get the job done. The importance of a community mobilizing to get a task done is powerful

and I'm lucky to have witnessed it.


https://www.youtube.com/playlist?list=PLoW-E3dC5lbgxgH3Js8EJl1Vv4cDD9xck

