Post-Submission Proposal Actions: Roles and Responsibilities
Purpose
This document provides guidance on actions that may be required after a research proposal is submitted but before an award is issued. It clarifies the responsibilities of the Pre-Award and Post Award Launch teams to ensure coordination, compliance, and timely responses during this interim period.
Proposal Status: Pending Sponsor Review
Once a proposal enters the “Pending Sponsor Review” status in the PERA system, sponsors may request additional information or revisions. These requests typically involve clarifications, updated documents, or supplemental materials.
Actions Managed by Pre-Award
The Pre-Award team is responsible for sponsor communications and proposal-related revisions that occur before or immediately after submission, including:
Sponsor-Specific Pre-Award Requests
Additional documentation, clarifications or budget revisions requested prior to or during internal sponsor review (not in anticipation of the award).
Error Corrections During Sponsor-Allowed Window
Some sponsors (e.g., NIH) allow corrections within a limited window (e.g., 2-day eRA Commons viewing period).

Replacing Purdue letterhead documents with sponsor-specific forms (if not part of a JIT request). 
Correcting mismatches between the budget and budget justification (if not part of a JIT request).

NIH Post Submission Materials requested prior to peer review
Proposal Submissions for competing continuations and/or supplemental funds
Just In Time requests for Proposals that are marked as SIR (see Central Office Data) or funded by a for-profit organization (Industrial proposals)

The Pre-Award SIR team will complete the revised budgets and other JIT items for those proposals that have been completed by the SIR team that are typically large and complex in nature.
Contracting will send all Federal or State JIT requests received to spsjit@purdue.edu. The JIT team will promptly forward any request related to a SIR proposal to the Pre-Award Specialist.
The Pre-Award Industrial team will complete the revised budgets and other JIT items for those proposals that have been completed by the Industrial team.
Contracting will send Industrial requests received to the Pre-Award Specialist listed on the Funding Proposal. If the JIT request comes in from other sources then the JIT team will forward to the Pre-Award Specialist. 

Representations & Certifications requested during proposal submission 
Actions Managed by Post Award Launch
The Post Award Launch team handles sponsor requests that occur after proposal submission and before award issuance, including:
Sponsor request for additional documents not included in the original proposal, such as:
Preliminary results
Updated project narratives
Sponsor-Initiated Funding Reductions

If a sponsor intends to fund at a reduced level and requests a revised budget before issuing an award

Revised Cost Share Commitments

Revised Documentation Requests
Sponsors may ask for updated versions of:
Budgets
Budget justifications
Just-in-Time (JIT) Requests
Common with federal sponsors (e.g., NIH), JIT requests indicate serious consideration but do not guarantee funding. These may include:
Updated Other Support or Current and Pending Support documents
IRB or IACUC approvals or exemption letters
Institutional assurances or compliance documentation
Mismatch corrections between budget & budget justification
Replacing Purdue letterhead documents with sponsor-specific forms

Representations & Certifications requested after proposal submitted
Actions Managed by Post Award Account Management
The Post Award Account Management team handles financial and administrative updates after an award has been issued, including:
Future year budgets for non-competing continuations
Research Performance Progress Reports (RPPRs) 
Note: NIH RPPRs will follow the specific RPPR Guide for Account Management
Updated budget for next budget period
Expenses for current period
Unobligated balances
Projected plan for the next budget period (work with business office)
Updated Other Support or Current and Pending Support documents (AM notifies the SPS Operations team who then works with the PI)
These are completed in coordination with the PI.
Rebudgets After Award Setup
If funds need to be reallocated between budget categories during the award period, the team ensures compliance and submits the request to the sponsor.
Summary Table of Responsibilities
	Responsible Team
	Condensed Tasks

	Pre-Award
	Handle sponsor-specific requests and corrections before or shortly after submission
Manage NIH post-submission materials and competing continuation proposals
Prepare revised budgets for SIR and Industrial proposals
Submit representations and certifications during proposal phase

	Post Award Launch
	Respond to sponsor requests after submission but before award
Prepare revised budgets and cost share commitments
Manage Just-in-Time (JIT) requests including compliance documents
Submit representations and certifications post-submission

	Post Award Account Management
	Manage budgets and reports for non-competing continuations
Track expenses and unobligated balances
Coordinate rebudget and updated support documents with PI



