
Hot Topics
General Session: 8:30-9:20 (Stew 214)

Breakout Sessions: 9:30-10:40 and 10:50 -12:00

A) When a Small Sign is the Beginning of a Big Fix (Stew 214)
Ianthe "Cookie" Bryant-Gawthrop

B) Impact of Transformation on Research Administration (STEW 218)
Susan Corwin, Amanda Hamaker

Erin Fetter, Kim Hoebel
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General Session
• A Look at the Numbers
• Increased Scrutiny (Audits & Lessons 

Learned)
• Strengths, Risks and Opportunities 

(EVPRP Transition)
• Foreign Influence
• GM Transformation
• What’s Next with HRPP
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A Look at the 
Numbers
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Awards FY 2018 – By Agency



Awards FY 2019 YTD
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https://youtu.be/eqKRXeWH-Ag


Survey Instructions
HIGHER EDUCATION RESEARCH AND DEVELOPMENT SURVEY

• Sponsored research 
• University research 
• Startup, bridge, or seed funding provided to 

researchers within your institution
• Other departmental funds designated for 

research
• Recovered and unrecovered indirect costs
• Equipment purchased from R&D project 

accounts
• R&D funds passed through to a subrecipient

organization, educational or other
• Clinical trials, Phases I, II, or III
• Research training grants funding work on 

organized research projects
• Tuition remission provided to students working 

on research https://www.nsf.gov/statistics/srvyherd/surveys/srvyherd_2018.pdf

HERD should be generated for FY 2019 based on Functional Area  

https://www.nsf.gov/statistics/srvyherd/surveys/srvyherd_2018.pdf


HERD Survey Results 2013-2017

Institution

Rank Percentile
R&D 

ex penditures Rank Percentile
R&D 

ex penditures Rank Percentile
R&D 

ex penditures Rank Percentile
R&D 

ex penditures Rank Percentile
R&D 

ex penditures
Total R&D ex penditures

Johns Hopkins Univ ersity  [1] 1 1.0 2,562,307 1 1.0 2,431,180 1 1.0 2,305,679 1 1.0 2,242,478 1 1.0 2,168,568
Univ ersity  of Michigan, Ann Arbor 2 1.1 1,530,139 2 1.1 1,436,448 2 1.1 1,369,278 2 1.1 1,349,262 2 1.1 1,375,117
Univ ersity  of California, San Francisco 3 1.2 1,409,398 4 1.3 1,294,261 4 1.3 1,126,620 5 1.5 1,084,031 6 1.6 1,042,841
Univ ersity  of Pennsy lv ania 4 1.3 1,374,293 3 1.2 1,296,429 17 2.8 864,068 18 2.9 828,350 18 2.9 828,422
Univ ersity  of Washington, Seattle 5 1.4 1,348,220 5 1.4 1,277,679 3 1.2 1,180,563 3 1.2 1,176,340 3 1.2 1,192,513
Univ ersity  of Wisconsin-Madison 6 1.6 1,193,413 6 1.6 1,157,680 6 1.6 1,069,077 4 1.3 1,108,564 4 1.3 1,123,501
Univ ersity  of California, San Diego 7 1.7 1,133,454 7 1.7 1,087,117 5 1.4 1,101,466 6 1.6 1,067,388 5 1.5 1,075,554
Duke Univ ersity 8 1.8 1,126,924 10 2.0 1,055,778 7 1.7 1,036,698 7 1.7 1,036,813 8 1.8 992,821
Harv ard Univ ersity 9 1.9 1,123,160 8 1.8 1,077,253 10 2.0 1,013,753 11 2.1 933,975 7 1.7 1,012,766
Stanford Univ ersity 10 2.0 1,109,708 9 1.9 1,066,269 8 1.8 1,022,551 9 1.9 959,247 11 2.1 945,450
Univ ersity  of Tex as at Austin, The 35 4.7 652,187 34 4.7 621,692 34 4.6 604,376 34 4.7 585,251 31 4.4 634,132
Univ ersity  of Illinois at Urbana-Champaign 36 4.9 642,084 33 4.5 625,180 31 4.3 639,817 32 4.5 621,733 22 3.4 743,487
Purdue Univ ersity , West Lafay ette 37 5.0 622,814 37 5.0 606,302 37 5.0 558,611 35 4.8 564,923 33 4.6 595,739
Univ ersity  of Arizona, The 38 5.1 622,200 38 5.1 604,464 33 4.5 606,219 33 4.6 588,088 32 4.5 629,466
Bay lor College of Medicine 39 5.2 604,952 39 5.2 572,527 39 5.2 520,220 40 5.4 496,314 37 5.0 508,799
Mount Sinai School of Medicine 40 5.3 575,448 40 5.3 540,296 42 5.5 508,353 44 5.8 463,429 49 6.4 428,654
Purdue U., Northw est 336 37.8 8,924 350 39.6 7,812 323 36.5 9,669 341 39.0 8,166 342 39.2 8,259
Indiana Univ ersity -Purdue Univ ersity , Fort Way ne 393 44.1 5,254 378 42.7 5,952 360 40.6 7,052 347 39.6 7,882 344 39.4 8,128
Gordon-Conw ell Theological Seminary 901 99.9 150 i 0 0.0 0 0 0.0 0 0 0.0 0 0 0.0 0

Purdue Univ ersity , Sy stem 636,992 620,066 575,332 580,971 612,126

2014 2013

67,348,593 67,144,666

Total R&D ex penditures ($000)
2017 2016 2015

75,315,121 71,935,291 68,692,335

https://ncsesdata.nsf.gov/profiles/site?method=rankingBySource&ds=herd

HIGHER EDUCATION RESEARCH AND DEVELOPMENT SURVEY

https://ncsesdata.nsf.gov/profiles/site?method=rankingBySource&ds=herd


Increased 
Audit Scrutiny
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Completed Audits
1. UG Federal Single Audit
2. Japanese Aerospace Exploration Audit
3. USAID/Afghanistan Closeout Audit 
4. United Soybean Board Audit
5. Family Health International/USAID Audit 

Audits in process
1. Family Health International/USAID Audit
2. NSF/NEES Audit
3. NSF Audit

Agency Desk Reviews
1. OSHA 
2. USDA-SNAP ED 
3. National Institute of Justice
4. SBA/State of Indiana

12 in total

Audits



Audit Scope:
• For the period April 1, 2012 through March 31, 2015

• $238,897,545 of expenditures 
• 493,646 transactions 
• 895 awards

Disallowances:
• $39,728 disallowed (.000166)
• 13 transactions (.000026) 
• 4 awards (.00447) 

Results speak for themselves as to the control environment in place at Purdue University 
related to Contract/Grant administration and the overall ecosystem of internal controls and 
our processes and procedures already in place. 

The audit highlighted a number of things Purdue faculty, staff and research administrators 
need to remain focused on and diligent in award administration.

Lessons Learned…

NSF Analytics Audit – Final Results



• Expenditures in the last ninety days of project highly scrutinized. 
o Capital equipment purchases
o Computer purchases
o Travel – other than presenting results of project at meetings

• Transactions posted after project expiration date are red flags
o Critical to document benefit to project in detail
o Why transactions posting after project expiration date
o Clear supporting documentation

• Record retention of supporting backup documentation
o Pcard receipts
o Allocability support of charges

• Presentations at conferences, workshops, symposiums
o Document sponsor and project in power points, handouts, posters
o Document purpose for project being presented 

• Document project activities in quarterly, annual, and final technical reports
o Travel – both domestic and international

 Purpose of trip
 Who met with
 Meetings, workshops, conferences attended

o Equipment and computer purchases
 Why needed
 Benefits to the Project

Lessons Learned



Reviews 
• Key Internal Controls (Federal 

Appropriations, Student Aid, 
Sponsored Programs)
o Inventory of Guidelines, 

Policies, Procedures, QRCs, Etc.

• Post approval monitoring review of 
approved IRB protocols 

• Memo Match Cost Share 

• Signature delegation for non-SPS 
staff 

• Review of JV’s processed to move 
payroll prior to 7/1/18 (initial once 
completed & in process)

• PIs with protocols that go on leave or 
permanently leave the University

RQA Reviews

Award

Special 
Conditions 

Program 
Rules 

Agency Rules

Uniform Guidance



Determining Chargeability of Costs to a Sponsored 
Program: 

GRANTS MANAGEMENT
Re

as
on

ab
le Price

Quantity

Timeliness Al
lo

ca
bl

e Must benefit 
project

Must be 
necessary Al

lo
w

ab
le

Uniform 
Guidelines

Sponsor 
Guidelines

University 
Guidelines

One 
project

Two or 
more 

projects
Proportions 

Determined with no 
undue effort

Consistent 
Treatment

IndirectDirect

Allow
able 

Direct Costs 
w

ith Conditions



Foreign
Influence
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Foreign Influence



Foreign Influence



Foreign Influence



Purdue’s Response
1. Leadership participating actively in the conversation in Washington DC

2. Provost and EVPRP – Clarifying Expectations on Campus/Talking with Faculty

3. VPEC, COI, OGC, SPS, EVPRP – Drafting FAQ and Coordinating Efforts

4. GRC/GAC – Looking into their intake process/Updating Processes & Procedures

5. SPS – Current & Pending/Disclosure of FCOI/Updating Processes & Procedures

6. Export Control – Enhance utilization of Visual Compliance/Updating Processes 
& Procedures

7. Policy Committee – Reviewing FCOI and ROA

8. Business Offices – Identifying issues, asking questions assisting with compliance

9. All - Increase Awareness be Alert for the Small Signs 









In-take

MOU/LOI
NDA/MTA
Contract

Sub

OCCGP SPS

General Counsel

Export Control

GRC/
GAC

Counsel Role
• Structure
• Templates
• Negotiations
• Drafting

Partnership/Sponsorship

Export Control Role
• Compliance
• Protecting 

Information
• Oversight

SPS Role
• Pre-Award
• Contracting
• Post Award
• Support
• Compliance
• Service

GAC/GRC Role
• Strategy
• Operations

OCCGP Role
• Impact
• Scale
• Sustainability
• Governance

Global In-Take

https://www.purdue.edu/research/
regulatory-affairs/export-controls-and-
research-information-assurance/



Legal Presence



Strengths, 
Risks  & 

Opportunities

EVPRP Transition
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• Purdue has strong reputation for fiscal oversight
o Need to ensure Internal Controls are updated for BPR
o Rely heavily on account management in business offices

• Strong partnership approach and culture 
o Support robust and diverse Industry sponsorship
o Flexible industry contracting models that support a wide range 

of intellectual property options
• Excellent track record for audit compliance

o Adapt to a more stringent audit environment
• Organizational structure positioning Pre-Award, Contracting and Post 

Award under a single organizational unit
o Most Pre-Award (Provost/VPR) & Post Award (Treasurer)
o Recognized leader in centralized Pre-Award support 

• Award-winning data security and recognized strength in export control 
and information assurance

o Must develop a new controls and information to assist in 
understanding Foreign Influence and grow our Gov’t research

Purdue Research Strengths



• Contract Compliance
o Industry contracts have a lot of variety
o Government compliance, controlled projects, data security
o Government reporting and disclosure requirements

• A133 Compliance Findings
• Confidentiality Breaches

o Information assurance
• Export Control Violations
• Data Security Violations
• Intellectual Property Liability

o Background IP Issues
o Sponsor demands

• Management of Risk
• International tax issues, presence and registration
• Cash flow/billings (documentation requirements)

Risk Considerations/Oversight



GM 
Transformation
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BPR Successes for SPS
GM TRANSFORMATION

• Cost Share Commitment Tab – Much Improved Tracking
• Grant Status Changes – System automatically changes the status removing manual 

processes and providing more timeliness
• Grant Master Changes – Notes and Invoicing Text required for sponsor invoicing 

provides ready information for both the sponsor (on the invoice) and also SPS.   
• Award Notifications – Important information relating to the project is now 

automatically distributed to the PI and Business Office eliminating manual emails.   
• Dunning Notices – These are now system-generated to provide consistency and 

timeliness.  In addition, the manual effort is eliminated.   
• Cost Share Budgeting – Allows for one source of information on the grant with ability 

to enter, approve and finalize for transfer of cash from the cost share source.  
• Budget Template – Saves time to eliminate SPS rekeying of budget from the Business 

Office.   
• Sponsor Code/Business Partner – The new process expedites the establishment of 

the business partner between SAP and Coeus.   
• New Grant Master Data Fields – New fields allow SPS to track important information 

to manage the project.   



BPR Impact for Grants Management

Sub-Recipient: substitution 
roles for faculty

FSSR added memo match                                                

Master data restored

ZGMFORMS calculation and 
corrections made

Sponsor Code Setup is done 
through Fiori

Outstanding 
Checks/Unconverted Grants                                       

F&A Adjustments entered by SPS New grant master data fields                      

Functionality not replaced Functionality replaced but worse Functionality Replaced In-Kind Functionality Replaced Improved New Enhancements

Budget Template saves time 
from keying

Cost Share Budget -  
improved and allows more 

visibility

Dunning Notices 
automatic,verbiage changed 

and timing improved

Cost Share Commitment Tab 
tracking and managing much 

improved

Award Notifications 
automatic- verbiage 
changed, copies sent

Documentation required for 
sponsor invoicing is in the grant 

master data 

Automatic grant status changes 
have removed manual 

processes

Sponsor invoicing and backup - 
still requires a manual 

signature.

Faculty Allocation 
Person ID in the WBSE          

Locking of WBSE

Loss of Payroll data in 
AIMS - JVs 

WBSE - Much more to assign

Setup process - lost simplicity of 
setup from Internal Order 



What’s Next
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Ianthe "Cookie" Bryant-Gawthrop, M.S., C.R.A., C.I.P. 
Director, Research Regulatory Affairs and Human 
Research Protection Program
Office of the Executive Vice President for Research 
and Partnerships

Human Research Protection Program



Highlights from the Human Research 
Protection Program
• Long Awaited Final Implementation of Changes to the 

Common Rule
• Triennial Review for Qualifying protocols deemed by IRB to be “No 

Greater Than Minimal Risk”
• Increased ability to process HRPP/IRB protocols under exemption 

categories

• Storing Research Data Using Box
• Sensitive Data requires special account set-up

• Seeking accreditation from the Association for the 
Accreditation of Human Research Protection Programs 
(AAHRPP)1

• Respect and reputation for collaborative efforts
• Enhance standings with sponsors and federal agencies
• Common commitment to quality improvement

1Summarized from http://aahrpp.org/learn/considering-accreditation/value-of-accreditation



Questions?
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