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▪ Project 1: Plan of Study Exceptions Reporting

• As part of the process of migrating programs to EduNav during the implementation 

phase, we share and discuss with participating advisors the exceptions data for each Plan 

of Study. By looking at the distribution of exceptions, we can pull out for further 

examination the points where there seem to be a higher number of exceptions than 

elsewhere in the program. This will also inform areas where SmartRules may need to be 

applied because the program is complex rather than misaligned. 

▪ Project 2: Course Level Enrollment Projections

• Create a more nuanced estimate of course demand and encourage unit adoption of using 

this data to make program decisions. This will be achieved by pulling together multiple 

sources of course enrollment information and applying new data logic programming. With 

a small pilot group, we will create and implement practices for understanding, interpreting 

and utilizing data to inform decisions about right-sizing course offerings in order to meet 

student course demand and mitigate institutional barriers to graduation. 
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