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Resource Credit:  Data (and Zen) Webinar 

ABOUT LEN
Len Silverston is an author, consultant, and speaker with over 35 years of experience 
helping organizations in both the technical and human sides of data programs. Mr. 
Silverston is an internationally recognized thought leader in the fields of data 
modeling, data governance, data management, and in the human dynamics of 
integrating information. He is the author of the best-selling ‘The Data Model Resource 
Book’ series (Volumes 1, 2, and 3), which provide hundreds of reusable data models 
and have been translated into multiple languages. Mr. Silverston has published many 
articles and has been a keynote speaker at many international data conferences, where 
he has received the highest ratings. He is the winner of many awards including the 
DAMA (Data Administration Management Association) International Professional 
Achievement Award and the DAMA International Community Award. Mr. Silverston's 
company, Universal Mindful, LLC (www.universalmindful.com), focuses on the cultural, 
political and human side of data management that is key to success in any program. 
He is also a fully ordained Zen priest, life coach, mediation teacher, and spiritual guide. 
He provides training, coaching, corporate mindfulness workshops, and retreats through 
his organization, 'Zen With Len' (www.zenwithlen.com).

‘Navigating Culture and Politics in Data Management - the Human Side of Data’ 
webinar

about:blank
http://www.universalmindful.com/
about:blank
about:blank


Too true – human side of data management

Credit: Len Silverston

‘Navigating Culture and Politics in Data Management – the Human Side of Data’



Data Governance Perspective

Data Governance 
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University 
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Credit: Revised a slide from Len Silverston



Data Governance (Zen perspective and beyond)

Think of ourselves and our teams as connected
Continue to ask the question, “How am I connected to various people, 
organizations and things?”

Realize that even when we experience some separation, we are also 
connected to everything. 

Establish a common vocabulary
The need for establishing common business glossaries has been 
recognized more lately. 

Growing trend to partner data science with data governance 
to improve data quality

Data quality is not a luxury. 
Decisions, priorities set using data. Need trusted data. 
What could we do with perfect data?(Or not spend time chasing down bad data?)



Data Governance (Zen perspective and beyond)

Art of Data Maintenance: 
People Silos Cause Data Silos

Data governance is really ‘people governance’

Zen = Awareness

Awareness of:

Our tendency for silos

The benefits of sharing (including metadata)

If your data is important, then your metadata is important.



Data Cookbook

Metadata Software (cloud-based)

Administrators – IDA+A



Data Cookbook 

Enterprise Metadata Repository - Standard Content
• Definitions
• Reports/Dashboards

‘Standard Content’
• Cognos standard reports
• Data Digest and Management dashboards
• Definitions from enterprise systems even if no standard reports

Access to Institutional Knowledge, Nuances
• Anyone with a Purdue career account can access, add comments
• More staff have access to data, need to understand the data
• Resource for new and current staff. Will be a resource in HR’s New 

Employee Experience initiative
• Links from Cognos and Tableau to Data Cookbook
• Easily accessible central location to search, compare and contrast 

definitions and reports/dashboards



Data Cookbook- Functional/Sub-functional Areas



Functional Data ‘Owners’

• Administrative Operations – Linda Berglan, Amanda Carlson

• Admissions – Steve Lipps

• BICC – Zach Yater

• Bursar – Steve Lipps

• Ethics & Compliance – Erica Downey + leadership

• Finance – Monique Rawles + leadership

• Financial Aid – Steve Lipps

• Graduate School – Don Brier + subject areas within Grad School

• Human Resources – Jennifer Helfrich

• Institutional Assessment – Anne Weiss

• Institutional Research – Molly Amstutz

• Purdue Online – Chris Martin

• Research – Julie Jang, Stephanie Willis

• Slate Graduate – JoAnne Sandifur

• Student – Steve Lipps

• Student Life – Kevin Maurer

• Teaching & Learning – subject areas, leadership within T & L 

• Transact – Loribeth Hettinger



Data Cookbook Overview

• 1,500 staff/faculty with a log-in

• 30 functional areas

• 2,700+ definitions

• 380+ report/dashboard specs

New versions of definitions/specs means they are being used, being 
refined

College Perspective, Participation

Kendal Kosta-Mikel, College of Science Data Manager

Lucy Fluellen, College of Agriculture Data Manager

As of September 2021



Data Cookbook by the Numbers

As of Sept 2021.
BI Conversion in 

Progress



Data Cookbook by the Numbers

As of Sept  2021. 
BI Conversion in 
Progress



Boiler Insight Metadata 
Conversion

Conversion from Cognos Metadata 

to Data Cookbook



Boiler Insight Metadata Conversion Project

Ongoing project to convert Cognos metadata to Data Cookbook. BICC 
no longer supporting metadata.

Project – IDA+A and functional areas
• Administrative Operations

• FI

• HR

• SPS

Several thousand definitions

Several hundred standard content reports

Documentation 

Timeline and Communication



Boiler Insight Conversion Working Group

• Administrative Operations – Linda Berglan

• BICC – Zach Yater, Kelsie Newberry

• Ethics & Compliance – Erica Downey

• Finance – Monique Rawles

• Human Resources – Jennifer Helfrich

• IDA+A – Sarah Bauer, Aylin Celtik

• Research – Julie Jang

• Subject matter experts from each area

• Academic Colleges
Lucy Fluellen
Kendal Kosta-Mikel



Data Cookbook News – Next Steps

Compare across functional areas (Banner, SAP, others)

• Naming conventions

• Cross-reference definitions and reports

Ongoing maintenance, new release support

Determine priorities for implementation of additional functionality



Data Cookbook News – More content coming…

• Brightspace

• Center for Instructional Excellence (CIE)

• Transact

• New Stars (BICC)
• HR

• Administrative Operations



Data Cookbook

Create an Account (Purdue career account)

https://purdue.datacookbook.com

Or Google ‘Purdue Data Cookbook’

https://purdue.datacookbook.com/


Data Cookbook

Or find link and ‘Getting Started’ document on IDA+A website
https://www.purdue.edu/idata/Services/Data_Governance/DataCookBook.php

https://www.purdue.edu/idata/Services/Data_Governance/DataCookBook.php


Thank you

Sarah Bauer

Institutional Data Governance Program Manager

sarah@purdue.edu

datagovernance@purdue.edu

mailto:datagovernance@purdue.edu
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KEY STATUS

• Testing in full swing:
• Application and work-flow

• APL Gross Calculations for Adjunct Faculty

• Gross/net calculations

• Go-Live Plan in Development

• Future state under design and consideration





RISKS AND CONCERNS

• Exposing different ways of doing things…and thinking

• Data impacts to the current environment
• Look at your reports!

• Starting in January two new company codes

• Other changes (including student data) no plan or 
timetable at this time








