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Agenda
• Introductions – Andrea Pluckebaum

• SAP Transformation – Aaron Walz

• BI Strategic Priorities Update - Aaron Walz

• HotSeat - BI-SPC Sub-Committees Feedback - Paula Kayser

• Data Cookbook & Official Seal Updates – Sarah Bauer

• Update on Top Priorities for the CDO – Diane Beaudoin

• New BICC website - Kelsie Newberry

• Cognos New Features Q&A – Ryan Bousman
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Membership

NAME TITLE AREA
Diane Beaudoin Chief Data Officer OIRAE

Jeff Bolin Associate Vice President for Research Centers, Cores, and 
Research Development Services

EVPRP

Thomas Frooninckx Managing Director, Purdue Polytechnic Institute Purdue Polytechnic Institute

Cherise Hall Assistant Provost for Finance and Administration Office of the Provost

Eva Nodine Director for Financial Planning and Analysis Financial Planning and Analysis

Andrea Pluckebaum Director of Data Analytics and Program Assessment Krannert School of Management

David Robledo Director of Data Analytics and Information College of Engineering

Aaron Walz Director, Business Intelligence Competency Center BI Competency Center

Kris Wong Davis Vice Provost for Enrollment Management Enrollment Management

Tonya Yoder Assistant Director/Senior Analyst of Financial Planning and Analysis Financial Planning and Analysis



Common View – Deep Understanding – Better Decisions purdue.edu/BICC

BI Strategy Framework
What does a BI Strategy look like?
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BI Strategy Framework
Concrete

Avoid technical jargon

Understandable and easy to communicate

Focused on institutional objectives, not technology for its 
own sake

Guides which initiatives and projects we should undertake, 
and which we should defer or deny

Sparks ideas for initiatives and projects that may not 
already be on the list

oIs practically perfect in every way
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Enterprise Information Supply Chain
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Info Supply Chain: Possible Challenges
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BI Strategy Framework

•Which data topics are 
we going to focus on?

•Which parts of the 
supply chain are we 
going to strengthen?
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Where are we currently headed?
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What are our peers focused on?
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New Cognos functionality
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What are today’s institutional priorities?
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What are today’s institutional priorities?
•Financial dashboards/reporting for unit leaders

•Enrollment trends and predictors, modeling, course 
availability 

•Data quality*

•Student success

•Supporting our data professionals and staff*

*sub-committee already 
formed
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Info Supply Chain: Possible Challenges
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BI Strategy part 2: What needs to be done
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BI Strategy part 2: What needs to be done
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BI Strategy part 2: What needs to be done
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BI Strategy part 2: What needs to be done
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BI Strategy part 2: What needs to be done
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Next Steps
•Review and consolidate the items identified for each area to 
determine where we should focus

•Consider what we have the capacity to take on

•Identify new projects and initiatives where needed 

•Establish priorities
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HOTSEAT - BI-SPC Sub-Committees Feedback

From a computer or your phone:

• https://www.openhotseat.org/Login
• Login in with your Purdue career account
• Click on the Public Spaces Icon 

• Scroll down to 
********BI Advisory Committee – June 12, 2018*********

• Click on “BI-SPC Subcommittee on Data Quality” to begin 

https://www.openhotseat.org/Login


Data Governance Update
Office of Institutional Research, Assessment & Effectiveness

BI-Advisory 
June 2018



We are a data community. 
We ALL do ‘data governance.’ 

o Data an institutional asset
o Quality data for decision-making
o Clear definitions and report/dashboard specs
o Documentation of reporting business logic (move toward 

common understanding across the community)
o Effective use of this university asset

http://www.purdue.edu/oirae/DataGovernance.html

http://www.purdue.edu/oirae/DataGovernance.html




Official Seal - Data Certification Task Force



Official Seal – Certified Data
o Task Force

o Data will be vetted, reproducible, clearly defined 
o Definitions and reports/dashboards documented in Data 

Cookbook
o Reports have been identified by upper executives

o Admissions, Student, Finance, Capital, HR, Research
o Process and Education subcommittees

o First reports:
o Enrollment
o Retention and Graduation Rates

o Next reports are:
o Admissions
o Degrees Awarded
o Time-to-Degree



Official Seal – Data Quality
o First reports – Enrollment and Retention/Graduation Rate

o Call went out for Data Quality Issues
o Collected from data managers, central offices, known issues
o Same process for Admissions, Degrees and Time-to-Degree (due June 15)

o If others want to submit data quality items, a running list of the reports being 
worked on is located on the Data Governance website: 
https://www.purdue.edu/oirae/DataGovernance.html

https://www.purdue.edu/oirae/DataGovernance.html


Data Cookbook 
Data Cookbook software

o Part of the bigger Data Governance effort
o Enterprise source of data definitions, standard reports and dashboards
o Source of official certified data definitions and reports/dashboards

In Progress
o Upgrade including enhanced report /dashboard documentation functionality
o Evaluating additional functionality for a future release
o New definitions, report/dashboards, subject areas being added

Value of Data Cookbook
o Enterprise repository of institutional (tribal) knowledge
o Anyone with a Purdue career account can use, add comments
o Great resource for new and current staff

Create an Account (Purdue career account)

https://purdue.datacookbook.com
Or Google ‘Purdue Data Cookbook’

https://purdue.datacookbook.com/


Functional Data Owners

• Admissions – Steve Lipps
• Alumni/UDO – Greg Kapp
• Finance – Transformation Team
• Financial Aid – Joel Wenger
• Human Resources – Transformation Team
• Instructional Activity – Monal Patel
• Physical Facilities – Transformation Team
• Research – Stephanie Willis
• Space – Kim Rechkemmer
• Student – Kylie Edmond, Steve Lipps
• Student Life – Kevin Maurer



Data Cookbook by the Numbers



Data Governance  /  Data Cookbook

https://www.purdue.edu/oirae/DataGovernance.html

Create a Data Cookbook account:
https://purdue.datacookbook.com
Also available under OneCampus

Or Google ‘Purdue Data Cookbook’
Feedback or questions:

datagovernance@purdue.edu

sarah@purdue.edu

https://www.purdue.edu/oirae/DataGovernance.html
https://purdue.datacookbook.com/
mailto:datagovernance@purdue.edu
mailto:sarah@purdue.edu
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New BICC Website

33

•www.purdue.edu/bicc

•Mostly same content, just redesigned

• Streamlined layout 

•More intuitive 

•Email bicc@purdue.edu if need assistance with 
finding former favorites or if have questions  

http://www.purdue.edu/bicc
mailto:bicc@purdue.edu
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Questions?

34
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