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Monday, August 25 | Introduction & Program Overview
12:30-2:30 PM Sunil Prabhakar, Vice Provost for Faculty Affairs
HOVD 119 Lisa Mauer, Associate Vice Provost for Faculty Affairs
*Group photo at start or end of forum, and all Fellows receive an Insights Disc profile.
Monday, September 1 | LABOR DAY - No Meeting
Monday, September 8 | Leadership styles and competencies
12:30-2:30 PM Lisa Mauer, Associate Vice Provost for Faculty Affairs
HOVD 19
Traits of good administrators and the administrative review process
Adedayo Adeniyi, Director of Leadership & Organizational Development, Human Resources
Carrie Bishop, Lead Organizational Development Specialist
Monday, September 15 | Fall Peer Group 1
Monday, September 22 | What do deans really do? Advice from a dean on good leadership...
12:30-2:30 PM 12:30-1:00 PM | Arvind Raman, Dean of the College of Engineering
HOVD 119 1:00-2:00 PM | Aaron Bowman, Dean of the College of Health and Human Sciences
2:00-2:30 PM | Group Discussion
Monday, September 29 | Fall Peer Group 2
Monday, October 6 | What do department heads really do? Advice from a department head on good leadership...
12:30-2:30 PM Valerie Knopik, Department Head in Human Development and Family Sciences, College of Health
DUDL 4331 and Human Sciences
Alfred Lopez, Department Head in English, College of Liberal Arts
Nate Mosier, Department Head in Agricultural & Biological Engineering, College of Engineering
Lin Nan, Department Head in Management, Mitchell Daniels School of Business
Monday, October 13 | OCTOBER BREAK - No Meeting
Monday, October 20 | Fall Peer Group 3
Monday, October 27 | Managing difficult situations for faculty, staff, and students
12:30-2:30 PM Monica Bloom, Senior Associate Counsel for HR and Academic Affairs
HOVD 119 Michelle Jansen, Director of Human Resources
Monday, November 3 | Fall Peer Group 4
Monday, November 10 | Leading in Teaching and Learning
12:30-2:30 PM Jenna Rickus, Senior Vice Provost for Teaching and Learning
HOVD 119 Heather L. Servaty-Seib, Senior Associate Vice Provost for Teaching and Learning
Dan Carpenter, Assistant Vice Provost for Student Success Innovations
Monday, November 17 | Fall Peer Group 5
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Monday, November 24

THANKSGIVING BREAK - No Meeting

Monday, December 1 | Leading and managing the research enterprise
12:30-2:30 PM Ken Sandel, Associate Vice President for Sponsored Programs
DUDL 4331 Preeti Sivasankar, Vice President for Research Innovation
Monday, December 8 | Fall Peer Group 6
Monday, December 15 | Leadership & role in ethics and compliance
12:30-2:30 PM Alysa Rollock, Vice President for Ethics and Compliance
HOVD 119

2026

Monday, January 12
12:30-2:30 PM
HOVD 19

Leadership Discussion & Reflection. What Faculty Affairs does.
Sunil Prabhakar, Vice Provost for Faculty Affairs
Lisa Mauer, Associate Vice Provost for Faculty Affairs

Monday, January 19

MARTIN LUTHER KING JR. DAY - No Meeting

Monday, January 26

Spring Peer Group 1

Monday, February 2
12:30-2:30 PM
HOVD 119

Associate Dean Panel: Managing Up, Down, Sideways
Dave Bahr, Senior Associate Dean for Faculty Affairs, College of Engineering
Darryl Granger, Associate Dean for Faculty Affairs, College of Science
Ron Turco, Associate Dean and Director of Agricultural Research and Graduate Education, and
Associate Dean for Faculty Affairs, College of Agriculture

Monday, February 9

Spring Peer Group 2

Monday, February 16
12:30-2:30 PM
HOVD 119

Working with Human Resources, managing HR issues
Lauren Ratcliff, Lead HR Business Partner
Michelle Jansen, Sr. Director of Human Resources

Monday, February 23

Spring Peer Group 3

Monday, March 2
12:30-2:30 PM
HOVD 119

Negotiation and engaging in difficult conversations
Christine Rienstra Kiracofe, Professor and Head of Educational Leadership and Policy Studies
Irena Swanson, Professor and Head of Mathematics

Monday, March 9

Spring Peer Group 4

March 16-21

SPRING BREAK - No Meeting

Monday, March 23
12:30-2:30 PM
HOVD 119

Setting priorities - time, schedule, and energy management
Linda Renzulli, Department Head, Sociology

Monday, March 30

Spring Peer Group 5

Monday, April 6
12:30-2:30 PM
HOVD 119

Budgets and financial planning at the university
Andrew Bean, Associate Vice President, Financial Planning/Analysis
James Clark, Director of Compensation, Human Resources
Jen William, Professor and Head, College of Liberal Arts

Monday, April 13

Spring Peer Group 6

Monday, April 20
12:30-2:30 PM
HOVD 119

Leadership advice from university senate chairs
Brian Leung (2023-2024), Professor, College of Liberal Arts
Susan South, (2024-2025) Professor, College of Health and Human Sciences
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Mark Zimpfer (2025-2026), Associate Professor of Practice, Polytechnic Institute

Monday, April 27 | End of Year Debrief
12:30-2:30 PM - Sunil Prabhakar, Vice Provost for Faculty Affairs
HOVD 19 - Lisa Mauer, Associate Vice Provost for Faculty Affairs

Monday, May 4, 2026 | Faculty Leadership Programs Annual Celebration
4:30-6:30 PM | Dauch Alumni Center
403 W. Wood St, W. Lafayette

Wednesday, May 6, 2026 | Faculty Honors Ceremony & Celebration
1:00-3:00 PM | PMU North and South Ballrooms
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