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www . corporatediversity.biz

Dear All

When you read Engage Magazine you can't help but become swept up in this new
global marketplace that presents ever expanding opportunity for growtn from small
business communities that did not exist a few years ago,

Companes that getit. .. don't need a pied piper, they see the market landscape.
And, they understand that the way to grow the business in @ multicuitural, multiracial
socigty is to adapt and accommaodate customer expectations 10 generate business
synerglies,

Engage Magazine shows us the way by bringing information and inspiration to small
diverse pusinesses and major corporations that will propel their strategic mission well
into the 21st century.

We simply cannot ignore this global consumer explosion taking place in Asia, Africa,
and North and South America. Supplier Diversity provides a road map for relationship
building with these importan! customers. We have a unigue opportunity to plant the
seed that will benefil all of society by leveraging small businesses as stralegic
business pariners.

| know you join me in applauding Engage Magazine for being the catalyst in this
impartant mission.

Congratulations Engage,

s Firt

Reginald Williams
Consultant, Supplier Diversity
Procurement Resources, Inc.
Ofc: 770-631-4606

Cell: 678-938-2727

Email: rwiims@bellsouth.net
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Reginald Williams

In the US, a variety of
legislation, as a result of
the Civil Rights movement,
means public sector bodies

are legally required to
buy up to 25 per cent of
their goods and services
from diverse suppliers.

Diversity is a relatively

Supplier new concept in the

UK, but it has been in existence in the US for over

I T A Engages’ Colette Machado
tracked down and spoxe to the man responsible for
actually coining the phrase 'Supplier Diversity'.

It was the year 1985 and Reginald Williams, CEO,
of Atlanta-based Procurement Resources Inc, whose
company boasts clients such as Coca-Cola. Time
Warner Corporations, and American Airlines, was
the lead presenter at a conference hosted by the
National Minority Supplier Development Council
(NMSDC). It was his ninth consecutive year as the
main presenter.

“It was at this conference that | first
introduced the term Supplier Diversity,”
explains Williams, who runs a national
consulting firm with specialisation in supplier

diversity applications for private industry and

government, which he launched in 1972.
~ “I coined the term here to address the

‘Al this time there was a backlash taking place in

the States, predicated by white males who were
reaching retirement age and leaving corporations

they had served for years. Minerity purchasing was

in existence and for white males, the word minority

‘automatically excluded themn. Williams said that as.

a result, under the Clinton [former President Bill
Clinton] administration, some of these initiatives
were “watered down" but he believed there was a
solution to the problem: this being to ensure that all
races and genders were being catered for.

“| decided that the only way that we were going
to be able to move forward was to incorperate
everyone,” said Willlams. "The NMSDC used the
terms 'mincrity purchasing’ and ‘minority business’.
but the problem with these terms was that If
you were a white male you were not a minority
and therefore not included. It supported this
misinformation that white males were no longer
wanted. | had to do away with that. By using the
term SD it became clear that we want ali of our
suppliers to be represented, and that included white
males.” "The result is that there was a stronger
definition which could withstand not just public
pressure but also legal standards.”

In the US. a variety of legislation, as a result of
the Civil Rights movement, means public sector
bedies are legally required to buy up to 25 per cent
of thair goods and services from diverse suppliers.®
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‘Reggie’ coined the phrase
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Reginald Williams

There 1s no such legislation that currently
exists in the UK, but even in the US it does
not apply to the private sector. However half
of Fortune 500 companies do have "minority
purchasing” programmes or do adhere to
supplier diversity, with leaders being Merrill
Lynch, Procter and Gamble, IBM., KPMG, to
name a few.

But Williams found that the ‘supplier
diversity’ concept was not well
received when it first began. The
NMSDC had “grave reservations”
about the term and many black
groups. including the National
Association for the Advancement of
Colored Peoples (NAACP) opposed
the initiative. believing that it created a
division between minorities.

"My position was if we don't represent everyone's
interests, how will we ever get anyone to support
it. However groups felt that by involving everyone
in the purchasing of goods and services, minorities
would get an even lower percentage. Some of my
customers (I1BM, American Airlings) even uprailed
against it in the early 80s. However, they were
wrong. "White males saw themselves as advocates

and allies but because they control the majority of
purchasing, things improved greatly and many of
them wholly supported the initiative.”

Williams says in fact some of the key supporters
of supplier diversity in the US are white males.
"Yes, we need white males to say supplier diversity
is important © grow the economy, important to
ensure women are at the table,” he said.

However, Williams says suppler diversity was

Williams. "The more financially secure women
are, the more capable they are of buying our
goods and services. Our clients do not have to
have compromise, they do not have to accept less
than outstanding performance and top value for
whatever they are purchasing.”
So, is the US model of supplier diversity
applicable to the UK?

“No." says Williams. "What works hera (in
the US), will not necessarily work in the UK, as
things work differently in the two countries, It
has been tried but it failed. In addition, in the
UK. the government has largely ignored supplier
diversity which is quite concerning and needs
to be addressed. It is the private sector that has
really taken up supplier diversity.” But surely the
UK can learn from the US when it comes to
supply diversity? "Certainly.” says Reggie. "But
firstly, a few things need to be put in place as there
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are a few barriers | see that will affect the success
of supplier diversity in the UK. Firstly there needs
to be a general consensus ameng all effective
groups, A consensus of working together, which is
something | currently don't see taking place within
the UK. There is no real uniform action, but instead
a disjointed effort by individuals in the UK
"Secondly. the consensus must most certainly
include business women, who are growing at a
much faster rate than men. The signs are there that
women are very important to the supplier diversity
case, "Thirdly, it needs to be made certain that
there is broad-based public support for supplier
diversity. What the public think is what people do,
We need key individuals to speak out as advocates.”
He also says there is a lack of informaticn about
supplier diversity and how positive it can be to the
UA. "No-one has seen evidence of supplier diversity

working well.” said Williams. This sort of informmation
needs to be oublicised, the success stories needs to
be uncoverad. He also cites limited communication
as bemng another barrier to the success of supplier
diversity within the UK. "There needs to be a
national conference on how we can continue to
improve the inclusion of women and minorities in
the supplier diversity chain!”

But Williams betieves the UK does have at least
one advantage over the US - the European Unien
(EU) - which he describes as a “rainbow of different
cultures and people”, "Being part of the European
Unien you have a much larger number of people
and businesses to target than the US." says Reggie,
“but still no-one has seized upon this, Unfortunately
there is no inttiative within the EU that focuses on
busmness diversity but there needs to be. It would
have a huge impact all round.”
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