Framework for Strategic Planning: 2007-13

A UNIVERSITY-WIDE STEERING COMMITTEE WILL OVERSEE THE WORKING GROUPS AND DRAFT THE PLAN UTILIZING THE WHITE PAPERS

VISION

(INITIATIVES)

White papers describing objectives, strategies/action steps,
and funding requirements and sources VALUES

(APPROACHES/BEST PRACTICES)

MISSION

(CORE)

TALENT ENHANCEMENT
DIVERSITY
INTERNATIONAL AWARENESS

RESQURCE PARTNERSHIPS/DIVERSIFICATION
FACILITIES ENHANCEMENT & REPAIR
ENERGY/ENVIRONMENT AWARENESS
MANAGEMENT/STEWARDSHIP
COMMUNICATION/POSITIONING
EVALUATION/METRICS

Learning
Discovery
Engagement




