Appendix 17
Summary of Categories from “Other Faculty”

Forty-six answers were received from the “Other Faculty” individuals and are listed below under general headings such as “Budget.”  The individuals in this category included non-tenure track faculty such as research faculty.  It comes as no surprise that the most frequent answer given dealt with concerns about the university budget.  Six responses concerned the budget.  Related issues such as fund raising, research funding and the endowment also were concerns as expressed by five individuals.  Hence, at least 11 out of 46 responses specifically mentioned money-related matters.  Student-related concerns such as the student applicant pool, tuition, technology availability for students, diversity, grade inflation, scholarships, educational value for students and new programs were mentioned in 10 responses.  Innovation and/or Business Development were concerns in three responses.  Perhaps surprisingly, Administrative Bloat was a concern expressed only twice.  At least for this group of respondents, it does not seem to be a major concern.  Also receiving two responses were the categories of salaries/wages, regional campus issues, state relations, land-grant mission and employee relations.  The remainder of the responses fell out into categories that included only one response each and are listed below.  In summary, at least for this small group of faculty, money-related issues and student-related issues seem to be the most important issues for our next president.

Budget 

1. State budget
2. Budget cuts/finances
3. Budget
4. Budget
5. Decline in state and federal funds
6. Not sufficient budget for marketing and outreach.  Not sufficient staff to accomplish forward direction referral programs.

Student Applicant Pool

1. Declining student base
2. Re-orienting the university to focus on educating the population of Indiana.
3. Prioritizing in-state students
4. Declining enrollments

Research/Research Funding

1. Research dollars
2. Funding for research
3. Funding endowments for research

Innovation/Business Development

1. Fostering innovation to support business & economic development
2. A linkage of research to the global economy
3. Opening key positions in academics and administration to individuals with successful business experience.

Technology

1. Purdue is behind in marketing/education through technology
2. Site is not updated with technology for students’ lab use to develop new ideas and innovation. (JC comment, I’m not sure which site this person means).
3. Campus is not up-to-date with computer technology.  This creates a strong disconnect with the Purdue Mission and Vision with Purdue students.  This makes it difficult to teach for faculty.

Administrative Bloat

1. Purdue needs to cut its administration drastically and to pay its faculty accordingly.  We are losing people even in these tough times.  The fact that WL is an inexpensive place to live is not an excuse for low pay – it is inexpensive for a reason.  Purdue is steadily slipping in the rankings.  You get what you pay for.
2. To cut the administration drastically

Regional Campus Issues

1. Autonomy from WL campus
2. Leadership/support for statewide locations

State Relations

1. State Relations
2. Hostile State government

Employee Relations

1. Some current staff strongly connected to doing things the way things have always been done.
2. A culture of colleague support

Land Grant Mission

1. Land grant mission
2. Fostering and strengthening Land Grant challenge to support the education of Indiana’s future leaders

Salaries/Wages

1. To get the salaries in line with comparable universities
2. Pay equity

Fund Raising

1. Fund raising



Endowment

1. Creating strong endowment base to keep tuition stable for Indiana residents

Tuition

1. Tuition becoming cost prohibitive

Diversity

1. Diversity in students and faculty

University Prestige

1. Maintaining the prestige of the university despite on-line education

Distance Learning

1. On-line distance education

Faculty Recruitment

1. Faculty recruiting

Alumni Relations

1. Alumni relations

Current Economy

1. Volatile economic situation

Grade Inflation

1. Declining standards and grade inflation

Engagement

1. Engagement

Scholarships

1. Scholarships

Other

1. Delivering greater value to undergraduates
2. Difficult to get support for new programs or student-focused extracurricular teams
3. Heavy teaching load in the Math department



