High-Level Schedule for Curriculog Implementation

Q416

Q117

Q217

ID Task Name Start Finish Duration
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
1 | Document Workflow Processes for POS and Curriculum 7/1/2016 9/16/2016 .
2 | Internal Content Review Session of POS and Curriculum - DigArc 9/19/2016 9/30/2016 10d [ |
3 | Project Start meeting, Training and Consulting for POS and Curriculum | 10/3/2016 | 10/21/2016 15d [ |
4 | DigArc will build POS & Curriculum and review with Purdue 10/24/2016 | 11/4/2016 10d [ |
5 | Purdue will test with AG and Science and Digarc will make adjustments| 11/7/2016 | 11/25/2016 15d [ |
6 | Purdue will document and provide Course workflow to Digarc 9/19/2016 | 10/28/2016 30d [
7 | DigArc will build Course workflows and review with Purdue 11/28/2016 | 12/2/2016 5d
8 |Training and consulting sessions on Course workflows 12/5/2016 12/5/2016 1d
9 | Purdue will test Course workflows and DigArc will make adjustments 12/12/2016 | 1/20/2017 30d I
10 | Final Review of Workflows 1/23/2017 1/27/2017 5d |
11 | Determine Interfaces using Integration Manager 10/10/2016 | 11/4/2016 20d [ |
12 | Complete on-going Support and Training Plans 2/27/2017 | 3/10/2017 10d [ |
13 | Complete & Execute Curriculog Rollout Plan to W.L & Regionals 2/27/2017 3/27/2017 21d [ ]
14 | BUFFER and Project Closing Tasks 3/28/2017 4/25/2017 21d [ ]




Curriculog Implementation

Task Name

Start

Finish

Duration

Q216

Q316 Q4 16 Q117

Apr

May

1 | Document Curriculog Processes 5/2/2016 5/25/2016 18d [ ]

2 | Determine Role of the Regionals 5/26/2016 5/30/2016 3d |

3 | Determine Phases of the Curriculog Implementation 5/31/2016 6/2/2016 3d |

4 | Provide DigArc with alll Curriculum Materials 5/26/2016 6/15/2016 15d [ |

5 | Internal Content Review Session with DigArc 6/16/2016 7/14/2016 21d [ ]

6 | Project Start Meeting with DigArc 7/15/2016 7/21/2016 5d |

7 | Training Session 1 with DigArc 7/22/2016 7/28/2016 5d [ |

8 | Consulting Session 1 with DigArc 7/29/2016 8/4/2016 5d [ |

9 | Training Session 2 with DigArc 8/5/2016 8/11/2016 5d |

10 | Training Session 3 with DigArc 8/12/2016 8/18/2016 5d [ |

11 | Consulting Session 2 with DigArc 8/19/2016 8/25/2016 5d [ |

12 | Consulting Session 3 with DigArc 8/26/2016 9/1/2016 5d |

13 | Final Review Session with DigArc 9/2/2016 9/7/2016 4d |

14 | Determine single sign-on 9/1/2016 9/14/2016 10d [ |
15 | Determine and document plan for building interfaces 9/1/2016 9/14/2016 10d [ |
16 | Complete Testing/Validation 9/8/2016 9/28/2016 15d [ |
17 | Complete on-going support plan 9/8/2016 9/21/2016 10d [ |
18 | Complete on-going training plan 9/8/2016 9/21/2016 10d [ |
19 | Complete Rollout Plan 9/8/2016 9/28/2016 15d [ |
20 | Execute Rollout Plan 9/29/2016 12/2/2016 47d ]
21 | BUFFER 12/5/2016 1/3/2017 22d [




