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Preamble

The Committee on Reputational Stewardship (CRS) was formed by Provost Debasish Dutta in January of 2016 based on recommendations of the Advisory Group on Academic Program Excellence and Rankings (APER). Please refer to Appendix A for the composition of the CRS in the Fall of 2016 and Spring of 2017.

The long term mission of the CRS is to develop strategies to enhance the reputation of Purdue University. The initial charge to the CRS was to:

· Create a high-level definition of excellence—the institutional target

The CRS adopted the following definition: “Institutional excellence at Purdue University is defined by the culture as well as the processes and procedures in place that enable students, faculty and staff to maximize their potential, their achievements, and their impact spanning the domains of Discovery, Learning and Engagement as defined by the mission of the institution.”

· Identify key ranking systems that OIRAE should be responsible for monitoring and for validating and assessing the quality of the data reported.

The CRS identified the following key ranking systems:

1. US News and World Report

2. Times Higher Education

3. QS World University Rankings

· Propose strategies to effectively draw attention to initiatives for academic or infrastructure investment and recommend a process to ensure that such activities are highlighted nationally and globally.

The CRS produced its first report in April of 2016. The CRS held monthly meetings in the Fall of 2016 and biweekly meetings in the Spring of 2017.

Composition of the Committee on Reputational Stewardship

Membership of the Committee on Reputational Stewardship (CRS) has rotating participation from colleges, and the Director of Institutional Assessment, the Assistant VP for Strategic Communication, and the chair of the Faculty Awards and Recognition Committee as standing members. Current members represent the Colleges of Education, Liberal Arts, Management, Science and Veterinary Medicine. The members in the Fall of 2017 will represent Agriculture, Education, Liberal Arts, Pharmacy and Science. Dr. Rick Olenchak (Education) kindly agreed to serve as vice chair of the CRS in the spring of 2017, and as chair in the fall of 2017.

Key ranking systems and ranking inputs

The CRS previously identified US News and World Report, Times Higher Education, and QS World University Rankings as key rankings to follow. Table I gives an overview of these three rankings with the inputs that are used to create the rankings and Purdue University’s rank over the past three years. Review of the table reveals that reputation and citations contribute a high percentage to each of the three ranking systems. The CRS focused its discussions on these two items and proposes strategies to influence them as a way to increase Purdue’s ranking in the near future.

	
	US News and World
Report
	Times Higher Education
	QS World University
Rankings

	Target Audience
	Parents and students
	Higher Education peers
	Parents and students Higher Education peers Governments

	Focus
	Undergraduate
	Undergraduate and graduate
	Undergraduate and graduate (international)

	Inputs
	Academic Reputation (22.5%)
	Teaching (30%)
	Academic Reputation Survey

	
	Reputation survey Retention (22.5%)
	Reputation Survey (15%) Staff-to-student ratio (4.5%) PhD-to-Bachelor ratio (2.25%) PhD-to-staff ratio (6%)

Univ. income per staff (2.25%) Research (30%)
	(40%)

	
	
	
	Employer Reputation Survey

	
	Six-year graduation rate (18%) Freshmen retention rate (4.5%) Faculty Resources (20%)
	
	(10%)

	
	
	
	Student-to-Faculty Ratio (20%)

	
	
	
	Citations per Faculty (20%)

	
	% of classes <20 students (6%) % of classes >50 students (2%) Faculty salary (7%)

% of faculty with top degree (3%)

Student-faculty ratio (1%)

% of faculty who are full-time (1%)

Selectivity (12.5%)
	
	International Student Ratio (5%)

	
	
	Reputation survey (18%) University research income (6%) Research output per staff (6%) Citations (30%)
	International Staff Ratio (5%)

	
	
	
	

	
	
	# of citations

Industry Income (2.5%)
	

	
	
	Univ. research income from industry per staff International Outlook
	

	
	Average SAT/ACT scores (8.125%)

Freshman in top of class (3.125%)

Acceptance rate (1.25%) Financial Resources (10%)
	
	

	
	
	International-to-domestic

- Student ratio (2.5%)

- Faculty ratio (2.5%)

# of citations on papers with an

international co-author (2.5%)
	

	
	Spending per student Graduation Rate (7.5%)
	
	

	
	Over/under expected grad. rate Alumni Giving Rate (5%)
	
	

	
	% of alumni who gave
	
	

	Purdue rank
2015

2016

2017
	61 (national)
	102 (international)
	102 (international)

	
	60 (national); 90 (international)
	113 (international)
	89 (international)

	
	60 (national); 90 (international)
	70 (international)
	92 (international)


Reputation

The reputation of a university is determined in large part by the success of its faculty and students and how well this is communicated to targeted audiences such as peer institutions, prospective students, funding agencies and others. In its previous report (April 16, 2016), the CRS identified the organization

of high profile conferences and workshops at Purdue University as a strategy to positively impact the university’s reputation. Such events provide an opportunity to bring renowned scientists and thought-leaders to campus and make them aware of the quality and expertise that our university has to offer. Invitations for keynote addresses generate goodwill and will reflect well on the university. Although we recognize the lack of state-of-the-art conference facilities as a detriment, the CRS believes that the Provost office should incentivize the organization of conferences that will attract a lot of attention from peer institutions and the broader public. The CRS proposes that the provost office creates a competition for faculty to propose such conferences and awards financial support ($30,000) for two conferences per year, one held in the Fall and one in the Spring. The award would be used to pay honoraria and travel costs of invited speakers. Review criteria would include:

a. What is the quality and reputation of proposed invited speakers – National Academy members and/or winners of prestigious international awards?

b. Is the subject matter sufficiently important, timely, and focused?

c. Does Purdue have a critical mass of faculty to participate?

The CRS identified and briefly discussed other strategies that the university could pursue to influence the rankings by increasing its reputation. These include the following:

· Academic units (colleges and larger departments) should have distinguished lecture series (one or two lectures per semester) that provide an opportunity to bring renowned scientists and thought leaders in the respective discipline to campus.

· Faculty should be encouraged to serve as editors and members of editorial boards of reputable journals and book series.

· Faculty should be encouraged to nominate colleagues, staff and students for prestigious awards.
The Faculty Awards and Recognition committee, chaired by Dr. Armstrong, is addressing this.

· The University should continue to look at ways to enhance the communication of research and other academic accomplishments of its faculty, staff and students to the broader public through Media and Marketing.

· The University should identify strategies to involve more faculty in committees that write white papers and policy documents such as those organized by the National Academy of Sciences and/or in advisory boards for national organizations. The University recently engaged the firm Lewis-Burke Associates LLC in Washington DC to help in establishing connections with federal agencies. This firm could provide a strategies to involve more Purdue faculty in high profile national organizations.

· Purdue should continue to strive for greater international visibility by encouraging faculty to apply for Fulbright Fellowships, especially the new short-term Fulbrights designed specifically for faculty in STEM fields.

Citations

The two ranking systems that incorporate citations are Times Higher Education and QS World University Rankings. Both systems use the Scopus database (Elsevier). Alternative databases that are commonly used are Web of ScienceTM (Thompson Reuters) and Google Scholar. The CRS discussed ways to increase

awareness among faculty of citations. Each database has its limitations and faults making it difficult for individual faculty and promotion and tenure committees to evaluate and assess the impact of scholarship through citations. The landscape of publications is changing and the pace with which these changes occur will probably escalate as a result of increasing reliance on information technology. Consultation with Libraries faculty (specifically Dr. Jane Yatcilla) indicates that no one database or online resource can be used to obtain quality metrics for all disciplines represented on campus, so

departments must be able to define how the scholarly outputs of their faculty should be evaluated. Similarly, impact metrics for journals and papers vary across disciplines and need to be discussed carefully. Further, citation databases like Web of Science Core Collection (which includes the former ISI citation indexes for science, social sciences, and arts and humanities) and Scopus contain errors and omissions that come from either the database creators or the authors or publishers, and whatever system Purdue adopts should allow faculty to correct such errors. Some examples of available systems faculty can use to maintain records of their research outputs include the faculty profile system VIVO (www.vivoweb.org), the faculty activity reporting system Digital Measures (http://www.digitalmeasures.com/), and the Open Researcher and Contributor ID (ORCID) (www.orcid.org), a registry that associates researchers with their scholarly output by assigning a sixteen-character identifier to each researcher and allowing them to maintain citations to their work.

The Committee received information from Ms. Kaethe Beck, Operations Manager for Special Projects in the EVPRP Office. She mentioned that the life science institutes (Purdue Center for Cancer Research, Purdue Institute for Inflammation, Immunology and Infectious Diseases, Purdue Institute for Integrative Neuroscience, Purdue Institute for Drug Discovery and the Plant Sciences Initiative) have monthly reporting requirements to the President’s office which includes publications and citations. She is looking at resources needed to track these metrics. It is clear that collecting and analyzing publication and citation statistics across a university as large as Purdue will likely require significant amounts of time and human and financial resources.

Recommendations

· The Provost Office should develop a competition for the organization of high profile conferences. Such conferences will enhance a climate of academic excellence at the university and will increase the reputation of the university which is one of the significant inputs in university ranking systems.

· A workshop for heads/deans with one or more representatives from Lewis-Burke Assoc. that focuses on strategies to engage faculty with federal agencies and opportunities to write white papers—might need more than one for disciplinary groupings;

· A panel discussion aimed at heads/deans focused on sharing best practices to facilitate faculty serving as editors and members of editorial boards—perhaps this could be discipline specific. Some on the panelists (probably heads) could be asked to start by discussing the departmental benefits of having a faculty member in this role.

· A workshop led by the Libraries that informs faculty about how the citation services work and how citations are used in indices—again, may need to be sorted by discipline. An example of a workshop/seminar on this topic organized at the University of Manitoba is included in Appendix B.

· Increase the number of Fulbright applications by making the position of Fulbright liaison (currently housed in NISO): (1) a permanent member of the Faculty Awards and Recognition Committee, (2) a half-time, year-round appointment (rather than quarter-time AY) and (3) a position that reports to the Provost's Office, while maintaining a relationship with NISO and continuing to liaise with those in charge of working with Fulbright at the undergraduate level.

Appendix A.

Members of the Committee on Reputational Stewardship (Fall 2016, Spring 2017)

Dorsey Armstrong, Provost Fellow, and Chair of the Faculty Awards and Recognition Committee

Mike Atallah, Professor of Computer Science, College of Science

Diane Beaudoin, Director of Institutional Assessment

Mike Campion, Professor of Management, Krannert School of Management

Harm HogenEsch, Associate Dean for Research, College of Veterinary Medicine (chair)

Rick Olenchak, Head, Department of Educational Studies, College of Education

Melissa Remis, Associate Dean for Research and Graduate Education, College of Liberal Arts

Julie Rosa, Office of Marketing and Media

Candiss Vibbert, Associate Provost for Special Initiatives, provided support.

Appendix B.

[image: image1.jpg]Research Developme

Evaluating Scientific
Bibliometrics

Metrics have long been used as tools for identifying
quality scholarly research. Researchers have often
used metrics to inform publication decisions and
assess a number of research-related outputs. We
have come a long way from the early days of
journal-level impact factors, and research metncs
have been undergoing a rapid evolution of late.

Attendees will be presented with a brief overview
of metrics and the h-index, as well as the vanety of
library-supported tools that enable researchers to
protect their scholarly identities, consohidate
research activities, and contribute to accurate
reporting of individual indices. A demonstration of
Scopus and SciVal will be provided.

Moderated by:
Dr. Lorrie Kirshenbaum

Director of Research Development
Max Rady College of Medicine
Rady Faculty of Health Sciences
University of Manitoba

Tuesday, March 28", 2017
9:00 a.m. - 10:00 a.m.

Theatre B

Education Services Libranan,
Neil John Maclean Health Sciences
Library, Umversity of Manitoba

Andrea Szwajcer-
Clinical Libranian, Carolyn Sifton
— Helene Fuld Library

Associate Libranan, Unmiversity
of Manitoba

Please RSVP by March 27", 2017
To: Kairee (kryplanski@sbre.ca)

Evervone Welcome
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