PROPOSAL DEVELOPMENT

POLICY DEVELOPMENT AND REVIEW

ANNOUNCEMENT, UPDATE, AND

ARCHIVE

PURDUE UNIVERSITY SYSTEM-WIDE POLICY DEVELOPMENT PROCESS

AAn individuabr unit determines the need for policy
AAt least one responsible executive agrees to sponsor poli

2. DRAFT POLICY
PROPOSAL

AResponsiblexecutive appoints responsible office(s) to develop new
policy

AResponsible office consults with University Policy Office (UPO) in
developing draft of policy proposal

3. APPROVE
POLICY PROPOSAL

5. REVISE POLICY

DRAFT

6. REVIEW POLICY

7. APPROVE
POLICY

UPDATE POLICY

AResponsiblexecutive suggests changes to or approves policy prop
APolicy proposal is distributed to the Executive Policy Review Grouf]
(EPRG) for review and approval

0Si

AResponsible office drafts policy in standard policy template usin
EPR&pprovedpolicy proposal as a guide
AUPO provides editorial assistance to responsible office

AResponsible executive suggestsmnges oapproves policy draft
AResponsible executive shares policy draft with stakeholders identif
in the policy proposal

AResponsible executive/office incorporate stakeholder feedback intd
policy draft

AUPO may request feeback throuis Web site

ed

Aln consultation with the viceresident for ethics and complianddPO
obtains legal review of policy as necessary

APolicy draft iglistributed to the EPRG tiye UPO

AThe EPRG provides feedback

Alf within its authority, EPRG can approve policy

Alf approval by the president and/or the Boanél Trustees is required,
EPRG will recommend to president for approval or recommendation
the board

AUPOQissues and announcement of a new or substantially revised pa
AResponsible office delivers additional communication and training
AResponsible executive/office establishes support systems to achie
compliance

AResponsible office notifies tH#8PO of routine updates to existing
policies

AUPO initiates review of policies by responsible executive/office at le
every five years

AUPO maintains central repository of superseded or discontinu
policies
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