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2005 ANNUAL REPORT INTRODUCTION
The Purdue University Police Department is a full-service police agency.  Purdue University police officers are sworn law enforcement officers vested with arrest powers by the State of Indiana and the Board of Trustees of Purdue University (Public Law 218, IC 20-12-3.5). 

The Police Department reports through the Senior Director of Environmental Health and Public Safety to the Vice President of Physical Facilities.  The reference to Sir Edward Shackleton’s Antarctic expedition on the cover of this document reflects our support of the Physical Facilities Strategic Plan and Mission.  

The University Police Department is committed to the service and protection of our campus community.  As you will see in this annual report, the Purdue University Police Department works very hard to provide a full range of programs within a community policing model.  We believe healthy relationships between the police and the community are an integral part of modern policing.  Our emphasis on relationship building increases our effectiveness as a police department and allows us to be part of the social fabric of our campus community.

For further information regarding the Purdue University Police Department, please visit our website at http://www.police.purdue.edu.  There you will find program information, as well as Clery Act crime statistics, and access to the public daily logs for police activity on campus.  Thank you for taking the time to familiarize yourself with our operations.

Sincerely,

Gary K. Evans

Chief of Police

Administrative Team:  
Gary K. Evans, Chief of Police





Steven R. Dietrich, Deputy Chief





Tim A. Potts, Captain of Patrol Operations





John K. Cox, Captain of Special Services





Susan Nelson, Secretary
Staffing Changes
Promotions

September, 2004:
Matthew Wietbrock to Detective Sergeant 
Position Changes
July, 2004:

John Moore from Community Policing Sergeant to Sergeant of Patrol 

July, 2004:

Lesley Bryan from Community Policing Sergeant to Sergeant of Patrol
September, 2004:
Matthew Rosenbarger from Sergeant of Patrol to Detective Sergeant 
February, 2005:
John Moore from Sergeant of Patrol to Sergeant of Special Services
New Employees

September, 2004:
Officer Andy Standifer appointed 
September, 2004:
Officer Mike Downey appointed
September, 2004:
Officer Jeremy Hughes appointed
Training and Education
· Officer Chad Robinson attended the Indiana Law Enforcement Academy basic training session for 15 weeks
· Deputy Chief Steve Dietrich attended the Southern Police Institute at University of Louisville for 13 weeks 

· Captain Tim Potts attended the FBI National Academy for 10 weeks
Diversity and Inclusion
Diversity awareness and inclusion are a priority for the Purdue University Police Department.  In keeping with the Purdue University Strategic Plan and the Physical Facilities Strategic Plan, diversity, cultural sensitivity, and inclusion are essential elements of our effectiveness as a police department.  We are committed to serving our community and treating all people fairly, and with the highest level of courtesy and respect.

The visible aspect of our diversity as a police department is represented favorably in proportion to student enrollment.  According to the Office of Enrollment Management, 10.9% of students enrolled in the Fall, 2004-05 semester are ethnic minorities.  Of the 40 Purdue police officers (39 permanent FTE); five are ethnic minorities, which constitutes 12.5% of our sworn police officers.  When all Purdue Police Department employees are considered, the percentage of ethnic minorities is 11.7% - still slightly above the percentage of ethnic minority students.  We have Asian American, African American, Hispanic American, and Native American police officers, further illustrating the diverse representation of ethnic groups among our ranks.  In terms of gender, 20% of our sworn police officers are women.  A recent article by Angie Devlin, published on the Higher Education Center website (www.higher-education-center.com), cites a 2003 Department of Labor report indicating approximately 15% of sworn law enforcement officers are women.  This information shows the Purdue University Police Department is also above-average with regard to our percentage of female police officers. 

All too often, ethnic and gender diversity is reduced to mere statistical comparisons, based on our visible differences.  While necessary for reporting purposes, the ‘labeling’ of people takes us away from our goal of realizing a workplace where our differences don’t matter anymore and our common bond as public servants, dedicated to the law enforcement profession, are highlighted without regard to our individual ethnicities or gender.  The Purdue University Police Department is committed to the pursuit of a workforce that embraces and celebrates diversity, while promoting the Basic Principles within our organization, and while protecting and serving the diverse members of our campus community.

BASIC PRINCIPLES

Focus on the situation, issue, or behavior, not on the person.

Maintain the self-confidence and self-esteem of others.

Maintain constructive relationships with your employees, peers, and managers.

Take initiative to make things better.

Lead by example.
Higher Education
Purdue police officers bring a wealth of diversity in terms of prior experience and formal education to the service and protection of our campus community.  Thirty-one of our 40 officers hold college degrees (77.5%).  Although there is no national data to reflect an accurate statistical comparison to law enforcement officers nationwide, a 2002 Bureau of Labor Statistics survey found that 27.8% of police and sheriff’s patrol officers in the U.S. between the ages of 25 – 44 held bachelor’s degrees or higher (http://www.bls.gov/cps). 

Officers with collegiate experience benefit our campus community by not only having received the academic skills to assist them in their duties, but by also having a better understanding of a campus environment and the academic and developmental learning that is part of the college experience for our students.

Prior Law Enforcement Experience
In addition to a high rate of education, 70% of the Purdue University Police Department officers came to their Purdue law enforcement careers with prior police experience.  Purdue officers average over four years of prior law enforcement experience, which comes from a variety of backgrounds including state, county, and municipal law enforcement settings.  Our expertise is greatly enhanced by the diversity of backgrounds and collective experiences of our officers, which allows us to provide a high level of service and protection to the Purdue community.  
Communication and Concerns Council (C3)

C3 was formed to keep the lines of communication open within the different divisions of the Department and to forward concerns, ideas, and suggestions to the Chief.  C3 selected their name and developed a mission statement expressing the group’s goals and purpose.  The mission statement is displayed throughout the Department.  May, 2005 marked the one-year anniversary of the Communication and Concerns Council.

Accomplishments
· Developed an awards program for officers and civilians

· Represented hourly employees that shared a concern regarding holiday pay

· Redesigned field contact cards for officers

· Participated in patrol car graphics selection

· Presented a better way to assign future unit numbers

· Secured a juice dispenser for employees
Training 
During the fiscal year, officers of the Purdue University Police Department received 3,259 hours of training. This constitutes a 12% increase over the previous year. 
· 350 hours of training in Burdines Aikido System (BAS) for law enforcement control and defensive tactics

· 354 hours of firearms training

· Nine officers received 8 hrs of Campus Public Safety Response to Weapons of Mass Destruction.

· One officer attended basic training at the Indiana Law Enforcement Academy

· 216 hours of Community Oriented Policing and Government training

The areas of general instruction received by all officers included:

· BAS (Defensive Tactics)

· Building Searches

· Crash Report 

· Critical Operations Response Platoon (CORP)

· Diversity 
· Domestic Violence

· Emergency Vehicle Operations (EVO)
· Firearms

· Hazardous Material, Bloodborne Pathogens, and Right to Know

· Indiana Data and Communications Systems (IDACS)

· Indiana Law Updates

· Nuclear Reactor Alarms Responses

· Pepper Spray 

· Radar 

· Report Writing  

· Respirator (Gas Mask) 

· Sexual Assault Investigation

· Sudden Infant Death Syndrome (SIDS)

· Consular Notification and Access
Areas of specialized training for select officers included:

· Alcohol Compliance Enforcement 

· Bike Patrol 

· Blood Spatter 

· Breath Test for Intoxication 

· Computer Crimes

· Computer Forensics for Law Enforcement

· Counseling and Psychological Services (CAPS)

· Crime Scene Investigation

· Crowd Control 

· Drug Recognition Expert (DRE) 

· Emergency Medical Dispatcher (EMD)
· Evidence Packaging

· Firearms Instructor

· Firearms Instructor Update

· Homeland Security

· Instructor Development

· Interview Techniques

· Managing Terrorist Incidents

· Medicological Death Investigation

· Methamphetamine Recognition/Clandestine Laboratories
· National Incident Management System (NIMS)
· Polygraph Operator Training/Recertification
· Pre-Basic Program for New Officers

· Quick Action Deployment (QUAD) 

· Special Response Team (SRT)

· Standardized Field Sobriety Test (SFST)

· Supervisor Training
The Purdue University Police Department has 18 Law Enforcement Training Board certified instructors.  This valuable certification allows officers to provide training both locally and at the State level for the Indiana Law Enforcement Academy.
Presentations and training provided by Officers 
· Alcohol Program (General Informational Discussion)

· Alcohol Student Awareness Program (ASAP)

· Armed Robbery Prevention

· Bicycle Safety

· Bomb and Suspicious Package Recognition

· Children’s Programs (Pre-School/Elementary Police Officer Identification)
· Class Projects – English 101,102,102,409, Communications 114
· Two Citizens Police Academies
· Counselor Orientation/Training

· Crime Prevention

· Diversity/Civil Rights/Hate Crime 

· Drug Recognition

· Evidence Collection

· Fingerprinting Navy and Army ROTC Cadets

· Gang Prevention – Safety

· Hate & Violence

· International Student Programs

· K-9 Presentations

· Personal Safety

· Purdue Counseling Round Table

· Rape Aggression Defense (RAD)

· Rape Prevention

· Residence Hall Facilities Manager Orientation

· Robbery Training

· Society, Policy, and Drugs Class

· Strategic Planning

· Theft Prevention

· Unwanted guest – Trespassing

· Vision Sharing

· Workplace Violence

Number of people that attended presentations:    
3,015  
This is an 8% increase over the previous year. 
Homeland Security
The Purdue University Police was instrumental in establishing a local Homeland Security Committee designed to monitor current local threat levels and formulate consistent training and awareness for police, fire, emergency services, and public health officials in Tippecanoe County.

The committee began with local law enforcement officers sharing information and expertise and later expanded to include fire personnel from Purdue, West Lafayette, Lafayette, and Tippecanoe County volunteer departments.  Also included were the Tippecanoe County Director of Emergency Management, emergency services that represented the two local hospitals’ ambulance services and public health officials from Tippecanoe County and Purdue University. The group is in the process of drafting memoranda of understanding for local departments establishing consistent use of Incident Management for all joint responses. 

We are also working closely with Department of Homeland Security and members of the Indiana National Guard to assess critical infrastructure locations on campus.  A comprehensive “Buffer Zone Plan” is being developed to address security issues at specific sites on campus.
Programs Offered to the Community
Rape Aggression Defense (RAD)

The Rape Aggression Defense Program (RAD) has been in existence at Purdue University since March, 1999.  RAD is a self-defense program designed primarily for women.  The twelve-hour class is offered by the Purdue University Police Department.  Classes are conducted for student and staff groups, organizations, and for the general public.  In June, 2001 the Purdue University Police Department entered into a partnership with the Greater Lafayette Sexual Assault Prevention Coalition to organize and conduct RAD classes in conjunction with their organization. 
As a result of our partnership with the Office of the Vice President for Human Relations, the Purdue University Police Department is able to provide this valuable training at no charge to the participants.
New this year is another program designed primarily for women, the Self-defense Awareness & Familiarization Exchange (SAFE).  The SAFE program is presented by the designers of the RAD program, and serves to expose participants to information that may reduce their risk of exposure to violence and allow them to familiarize themselves with physical skill training.  The SAFE program is a two-hour presentation that will serve as a precursor to the full RAD program.  Our lead instructor for RAD is also a certified SAFE instructor.

Work Place Violence Program

The Purdue University Workplace Violence – Awareness & Prevention Seminar (WPVAP) originally began as a cooperative training effort between Purdue University Human Resources and the Purdue University Police Department.  The program has since evolved into a Purdue University Police Department program and has become a staple in the ACE, Eagle, and Leading Edge programs on campus.  The WPVAP program is also offered monthly at the police department for Purdue employees.
The objectives of this three hour training session are to give the participant:

· The risk factors associated with workplace violence 
· Four key elements of workplace violence prevention 

· The definition and types of workplace violence 

· Examples of engineering and administrative controls to address the hazard of workplace violence 

Alcohol Student Awareness Program  

The Purdue Police Department has created its Alcohol Student Awareness Program (ASAP) with the mission statement "Get there ASAP."  The educational program Get There, Safe & Sober, includes special presentations regarding the dangers of alcohol consumption.  The program is available for presentation at scheduled speaking engagements, and can be requested online via our website or by calling the Department.
The ASAP program also utilizes a specially designed, fully marked police car; a 1999 Pontiac Firebird Trans Am, to attract the attention of individuals around campus and promote alcohol awareness.  The Trans Am also serves as our flagship for a variety of high profile appearances in parades and other outreach events. 

Citizens Police Academy

Fall of 2004 saw the first Purdue University Citizen’s Police Academy graduate twenty-two members.  The class was comprised of participants from the community ranging from Purdue students to Senior Directors and University Vice-Presidents.  We repeated the Academy in the spring and saw twenty-two more participants “graduate” in Class 2005- 02.  The Citizen’s Academy is one of our most popular community outreach programs.

During the ten-week academy, sessions included presentations from members of the department discussing their areas of expertise and offered the class many hands-on opportunities.  We showcased our officers in a variety of topics, a few of which included:

· Fire Arms Training System (FATS) – participants were provided the opportunity to simulate ‘shoot - don’t shoot’ scenarios on a life-sized interactive computer simulator

· Emergency Vehicle Operations – participants drove fully-marked police cars on a controlled course and received instruction on field sobriety testing and traffic stops 

· Crime Scene Management – class members participated in crime scene management and worked in a ‘crime lab’ taking latent fingerprints, analyzing blood splatters, and practicing other forensic techniques
Organizational Accomplishments
· July, 2004:
  As our commitment to a community policing philosophy developed, it became apparent that all Purdue police officers should be involved in community policing, rather than the two designated “Community Policing Sergeants.”  In order to integrate community policing throughout the organization, the Community Policing Division was disbanded and the two sergeants were reassigned to the Patrol Division.  Officers now ‘adopt’ two or more buildings and provide community policing for the occupants. 

· August, 2004:  The Gold Bike program was implemented to provide students with community bicycles to travel across campus to and from classes.  The program suffered numerous set-backs, including an unsafe bicycle being made available for student use, and repeated instances of thefts and vandalisms to the gold bikes.  The program was cancelled in September.

· September, 2004:  The inaugural Citizens Police Academy was organized and offered to the Purdue and local communities.  The Citizens Police Academy involves diverse members of the community in a relationship-building format that exposes participants to the education, training, equipment, and stresses that Purdue police officers face as they partner with community members to provide for a safe campus environment.  This outreach program was repeated in the spring semester, and will continue as long as a demand exists.  

· September, 2004:
An additional investigator was selected and assigned to the Investigations Division.  The structure was reorganized to have a Detective Lieutenant supervising three Detective Sergeants.

· October, 2004:  After a comprehensive review of the benefits and potential liabilities associated with the use of Electro-Muscular Disruption devices, the decision to acquire and implement Tasers as a less-lethal force alternative was made.  Officers received extensive training on the appropriate use of the Taser, which has been proven to reduce injuries to both police officers and suspects.  The Use of Force Policy was modified to reflect this new tool.
· October, 2004:  The Senior Director of Environmental Health & Public Safety and the Purdue University Fire Department worked with a Purdue Alumnus who donated a Mobile Command Center for use in a variety of emergency services settings. The Mobile Command Center is maintained and housed at the Fire Department, but is shared by the Police Department at emergency scenes and special events.

· December, 2004:  A combined effort between the Purdue Fraternal Order of Police Lodge 136, the Communications and Concerns Council (C3) and the PUPD Administrative Team allowed staff members and retirees to enjoy the first annual Employee Appreciation Dinner.  Awards designed by C3 were presented to officers in two categories:  Life-Saving Award and Chief’s Award. 

· January, 2005:  Physical Facilities Training worked with the Captain of Patrol Operations and Training to develop supervisor training for all lieutenants and sergeants with supervisory responsibilities.  A portion of the training was dedicated to the DISC personality profile identification system, which allows participants to better understand various personality profiles, including their own.

· January, 2005:  The Vice-President for Physical Facilities allotted funding for the purchase of mobile data terminals for the patrol vehicles.  Mobile Data Terminals (MDT’s) allow officers to access a wealth of information from State and local criminal databases.  The process of procuring and outfitting the vehicles with the MDT equipment and software is expected to be completed in July, 2005. 

· January, 2005:  The Vice-President for Physical Facilities also provided funding to equip our patrol vehicles with digital video systems.  Digital video systems capture police contacts with citizens to provide evidence for court purposes and definitive visual and audio documentation of contacts between police officers and citizens.  The process of implementing digital video is expected to be completed in July, 2005.

· February, 2005:  The graphics on the police cars were upgraded to provide a highly-visible, easily identifiable and professional look for the fleet of marked patrol vehicles.  C3 led the redesign process and all officers were afforded the opportunity to participate in the selection of the final design.

· April, 2005:  The Chief worked with Purdue Student Government to create a forum for students to ask questions of the Chief concerning police issues on the PSG website, HAIL.  To access the discussion forum, go to:  https://hail.purdue.edu/. 
· May, 2005:  In order to provide a unique learning opportunity for patrol officers, two temporary Drug Task Force assignments were made available over the summer months. The officers assigned will have gained a wealth of experience and training that will increase their proficiency in the handling of drug investigations upon their return to the Patrol Division in mid-August.  

· May, 2005:  C3 organized an “End of the School Year” employee picnic which was held at Squirrel Park.  C3 members collected donations from local merchants to provide food and non-alcoholic beverages for officers and their families. 

· June, 2005:  Two Purdue University Police Department administrators graduated from law enforcement executive development and leadership training.  Three of the four administrators have now attended advanced executive leadership training, with the fourth administrator scheduled to attend in July, 2005.  This training provides participants with state-of-the-art leadership practices that benefit our organization and campus community.
Organizational Goals
· Increase Outreach Activities:  Purdue police worked with professors from the Krannert School of Management, Organizational Behavior & Human Resource Management Department to develop and administer a survey regarding Student Body Perceptions of the Purdue University Police Department.  The issues rated highest by students were feel safe and see police (police visibility), while the issues rated lowest were jurisdiction and outreach activities.  The entire survey and results are posted on the PUPD website.  The goal of the Purdue University Police Department is to provide increased outreach activities for our students and to raise awareness of the programs already in existence.

[image: image1.emf]Jurisdiction excise police feel safe see police fair, respect

helpful, friendly

favorable rep foot, bike patrol community outreach activities security patrol pedestrian, bike

BingeDrinkProblem

unlawful alcohol

I like Police

0

1

2

3

4

5

Mean


· Clarify Jurisdiction:  The survey also indicates that Purdue students have difficulty understanding the jurisdictional boundaries between the Purdue University Police Department and the West Lafayette Police Department.  In the heart of the Purdue campus, there is a 12-square block area that is West Lafayette’s police jurisdiction.  This area is completely surrounded by Purdue University Police Department jurisdiction.  The geographical relationship between the two police agencies causes logistical, enforcement, and communication problems for both police agencies.  The goal of the Purdue University Police Department is to engage the City of West Lafayette in order to arrange for the Purdue University Police Department to be the police agency responsible for providing police protection and service to the landlocked area in the midst of the Purdue campus.
· Improve Brand Recognition for the Purdue University Police Department:  Officers from the Purdue University Police Department are often stereotyped simply as “the police” by members of the community.  In addition to the survey information, anecdotal evidence suggests students, faculty, and staff are often unable to articulate the differences between the various police agencies and their respective policing philosophies.  The goal for the Purdue University Police Department is to establish our organization as separate in identity and philosophy from other local police agencies.
· IACLEA Accreditation:  The International Association of Campus Law Enforcement Administrators is offering an accreditation process for campus law enforcement agencies, beginning in January, 2006.  Our goal is to position our agency to pursue IACLEA accreditation during the upcoming fiscal year, and to embark on the actual accreditation process in July, 2006.
· Increase Purdue Student Security Patrol:  This valuable program is the epitome of community policing.  Students are mentored by police officers and many times go on to pursue law enforcement careers.  This program is cost-effective and benefits our community by providing high visibility foot patrols and student escort services.  The PSSP program also supports special events for athletics and convocations.  Currently staffed with 25 students, our goal is to double our student staffing to 50 students.  A request for funding was presented to the Vice-President for Student Services.
· Strategic Plan:  The police department will develop a strategic plan to guide our progress and development over the next 7 years.
Special Events

The Purdue University Police Department provides security and traffic control for special events throughout the year.  During the past fiscal year, the police department worked with Athletics, Convocations, the Dean of Students Office, Purdue Bands, and others to help ensure the safety and success of high profile Purdue events.  Listed is a summary of events the Purdue police supported this past fiscal year (all attendance figures are approximate):       

· July, 2004:  Stars & Stripes 4th of July Celebration, 40,000 people, 12 officers

· August, 2004:  Summer Commencement, 1 day, 5,000 people, 7 officers

· August, 2004:  Boiler Gold Rush, 4,100 participants, 20 officers 

· August, 2004:  Return Traffic – Move-in Week, 25,000 people, 20 officers

· September, 2004 - November, 2004:  Football, 6 home games, average attendance 75,000 people, 70 officers (with assistance from other local law enforcement agencies)

· October, 2004:  Music Hall, 10 shows per year, average attendance 4,000 people, 7 officers per event

· November, 2004:  March, 2005:  Men’s Basketball, 17 home games, 10,000 people, 17 officers

· November, 2004:  March, 2005:  Women’s Basketball, 15 home games, 5,000 people, 10 officers

· December, 2004:  Purdue Musical Organization Christmas Show, 6 shows, average attendance 5,500 people, 7 officers

· December, 2004:  Winter Commencement, 2 days, average attendance 6,000 people, 7 officers

· April, 2005:  Spring Fest, 2 days, 30,000 people, 2 officers (24 hours)

· April, 2005:  Grand Prix, 10,000 people, 12 officers

· May, 2005:  Outbound Traffic, 3 days, 30,000 people, 12 officers

· May, 2005:  Spring Commencement, 2 days, 6,000 people, 7 officers

Major Incidents

· August, 2004:  Purdue University investigators worked with the FBI and the Joint Terrorism Task Force, to investigate the disappearance of a visiting student from Yemen who was visiting Purdue for a five-week United States State Department-sponsored summer program.  The student was located in New York City and taken into custody by the FBI. He was later deported to Yemen.

· September, 2004:  Purdue University Police, Purdue University Fire and the Tippecanoe County Bomb Squad investigated a suspicious abandoned box truck reported to have been stolen from the Detroit area.  The vehicle was located near one of the Purdue University day care sites.  It was later determined not to have been stolen and that it belonged to a political campaign contractor.

· September, 2004:  Student arrested for repeated thefts of wallets and cash from the Recreational Sports Center locker rooms.  

· October, 2004:  A freshman was arrested and charged with three counts of arson.  The fires occurred in Owen Hall restrooms over a period of several weeks.

· November, 2004:  Investigators assisted with the investigation of a major structure fire that occurred at the Aquaculture Center.  The fire, which caused extensive damage, was later determined to be accidental.

· December, 2004:  In Purdue Village, a wife attempted to kill her husband and then herself with a kitchen knife.  After stabbing him twice in the chest, she then attempted to slash her wrists and stabbed herself in the chest in an attempted suicide.  She was arrested and charged with attempted murder.

· January, 2005:  As a result of a cooperative investigation with the Wichita, Kansas Police Department and Purdue Investigators, a 22-year Purdue University employee was arrested for child exploitation, a class C-felony.

· March, 2005:  A member of the Sigma Nu Fraternity reported that he found another member lying in a pool of blood near the front door of the fraternity.  Investigators were able to determine there was no foul play in this incident and the injuries to the student were due to him falling from the third floor window.

· March, 2005:  Two Lafayette residents were killed as a result of the plane crash that occurred in a wooded area near Cherry Lane and McCormick Road.  Purdue Police and a variety of University resources assisted the NTSB and the FAA in their investigations into the cause of the crash.  The Investigations Division investigated the unauthorized flight from Lafayette Aviation.
· May, 2005:  Acting on a call for service from a Building Services employee, Patrol officers located and detained suspects later charged with multiple crimes.  Investigation led to solving the repeated thefts that occurred over a year’s time in the Intercollegiate Athletic Facility and Mackey Arena.  As a result of this investigation, an arson investigation that was committed in the Tippecanoe County area and thefts that occurred in the Lafayette City area were solved.  One subject was arrested and charges are pending.
Division Reports

Patrol Operations Division

Introduction

The Patrol Operations Division is the largest and most visible division within the Purdue University Police Department, operating at a maximum staffing of 29 officers.  The Patrol Operations Division utilizes not only eight fully-equipped Ford Crown Victoria’s for patrol duties, but also seven specially equipped bicycles to patrol the campus.  The patrol officers serve as the front line for the department in emergency response, case investigation and traffic enforcement.  Officers routinely provide the initial follow-up for cases after they have taken the initial report.  The Patrol Operations Division also assists in providing security for various campus events, ranging from athletic events to concerts to planned demonstrations, and actively takes the lead in coordinating the security plans for all major campus events.

Personnel

The Patrol Operations Division operates at a maximum of 29 officers.  The Patrol Division operates on a 12-hour shift schedule.  There are four patrol shifts, each containing a lieutenant, sergeant, and five patrol officers. In addition, there is a lieutenant dedicated to coordinating and scheduling security for special events. The Patrol Operations Division is lead by Captain Tim A. Potts.
Bike Patrol

The Purdue University Police Department Bike Patrol unit includes 21 officers from throughout the department, including the Chief.  The Department has two International Police Mountain Bike Association (IPMBA)-certified instructors that train Purdue bike officers and officers from a variety of other law enforcement agencies.  Officers can perform nearly all of their duties on bicycles, with the exception of transporting prisoners or large items.  The Bike Patrol is a cost effective, community outreach program that allows officers to interact with people while patrolling the campus.  The division has seven specially-equipped bicycles (5 Cannondale and 2 Trek) to conduct bicycle patrols for the campus community.
Accomplishments
· The Patrol Operations Division participated in all mandatory departmental training and often led the way in coordinating the training.  The division participated in the training, often as a shift unit, thus further building the ‘team’ relationship.  Approximately one half of the division received specialized training on Community Policing.  The other officers received the training at the end of the last fiscal year.  The division further expanded the Personal Patrol Project by adopting an additional building.  Great strides have been made in fostering stronger relationships with members of the Purdue community.
· The Patrol Operations Division also spearheaded a change to the hiring process for new officers.  As a result, a twice yearly scheduled physical abilities test has been incorporated into the process.  A diverse interview panel has also been established to conduct the interviews of candidates in an effort to get representation from throughout the department.
· The Division purchased and equipped all patrol officers with the Taser X26.  A significant amount of research went into the proposal, and numerous departments were contacted for additional information.  The Taser X26, which is worn on the duty belt, provides an additional less-lethal force option for officers. 

· The uniform SOP was updated to ensure there is uniformity in the clothing and duty gear all officers wear while performing their duties.
· Mobile data terminals (MDTs) are in all patrol vehicles.  This will enable the officers to remain available in their patrol vehicles while completing their case reports, thus providing for greater visibility and quicker responses to emergencies.
· For safety and uniformity, all patrol vehicles have been set-up with the same equipment and with the same layout.
· All current supervisors (sergeants and lieutenants) attended supervisor training conducted by the Physical Facilities Training Department.  This same group also received police-specific supervisory training to enhance their supervision skills.
Goals

· Develop a wellness program for all personnel to assist them in effecting health-related lifestyle improvements 

· Fully utilize the capabilities of the RMS system in an attempt to proactively predict and deter crime in our jurisdiction

· Complete Community Policing makeup training for officers and support personnel that missed the earlier sessions, and for the new officers 
· Install radar units in the remaining five patrol vehicles

· Oversee the review and update of all departmental policies and procedures

· Attend a training conference to research the possibility of beginning the IACLEA accreditation process

· Continuously improve the outreach programs for the department 

· Purchase more student protective gear sets for RAD program

· Replace worn instructor protection suits for RAD program
Investigations Division 
Introduction

The Investigations Division finished the fiscal year investigating nearly 400 cases.  Over half the cases were crimes against property (Burglary, Theft, Forgery, and Fraud), an increasing number of which were accomplished via the Internet.  This a twenty-five percent increase in investigations conducted from the last fiscal year, which is directly proportional to the addition of one investigator.  Our crimes against person categories (Rape, Attempted Rape, Domestic Battery, Harassment, and Robbery) comprised approximately 10% of our total cases.  This is an approximate 15% reduction in the percentage of investigations of crimes against persons from the previous year.  Along with conducting investigations, the Investigations Division assisted in providing security at concerts in the Elliott Hall of Music, and by providing low profile security and traffic control for demonstrations on the Memorial Mall and Hovde Hall.  The Investigations Division also coordinates security for various dignitaries and high profile visitors to campus.  The division has within its ranks two deputy coroners, whose forensic death investigation training and experience benefits the Investigations Division.  Our Division also benefits from a well-trained evidence/crime scene technician and a certified polygraph operator.  The polygraph operator conducted 37 polygraph examinations this fiscal year, a 46% increase from the prior year.  Polygraph examinations are conducted in support of criminal investigations for Purdue University.  They also allow us to assist local police agencies with their investigations, and are used for pre-employment screening at the police department. 
Personnel

Persons assigned to the Investigations Division are five in number, one Lieutenant, three Detective Sergeants, and a Detective, the latter being detached to the Tippecanoe County Drug Task Force.

Special Services and Training offered by the Investigations Division

· Basic Undercover Officer’s Course

· Campus Officers Protection Course

· Computer Crime

· Criminal Investigations Training

· Dignitary Protection & Firearms

· Domestic Violence

· Drug Awareness and Investigations

· Drug Odor Investigations

· Employee Threat Response

· Evidence Technician

· Financial Crime

· Polygraph Examinations – a total of 37 exams were conducted

· Quick Action Deployment (QUAD) – active shooter response

· Sexual Assault

· Street Interdiction

· Sudden Infant Death Syndrome

· Surveillance

· Threat Assessment

· Workplace Violence Issues
Accomplishments

· The Investigations Division was increased to a total of five investigators; four assigned directly to the department and one remaining as a Tippecanoe County Drug Task Force Officer. In addition to the increase in personnel, two of those positions were elevated to the rank of Detective Sergeant. The personnel increase was the realization of a longstanding goal for the Investigations Division.

· The Division also worked in conjunction with Physical Facilities Computing Services and the Residence Hall Computing Services to obtain computer access to student information, which aides both fire and police personnel.

· The three Detective Sergeants attended a 40-hour course on dignitary protection, along with the Lieutenant of Operations and Training. While the Division has practiced dignitary protection for many years, this training updated and validated many of the concepts used to ensure high profile visitors enjoy a safe and uneventful visit to Purdue University.

Goals

· Upgrade video viewing/recording equipment to a digital format in the Investigations Division, as well as for all other recording locations within the police facility.
Drug Task Force

The Purdue University Police Department has been represented on the Tippecanoe County Drug Task Force (DTF) since the spring of 1996.  The operations of the task force continue to be the most effective means in curtailing drug trafficking in the Greater Lafayette and Purdue areas.  Investigating the smallest of drug complaints and developing them into in-depth large scale operations to identify dealers of illicit drugs and bringing them to justice is just one of the ways the task force aids our community.  Some of our student population here at Purdue University brings to campus supplies of illicit drugs which they sell, while others buy their illicit drugs from local, Tippecanoe County-based, drug dealers.  The Tippecanoe County DTF also participates in investigations throughout the county that call for an officer or officers to go under cover to get needed evidence for a conviction of persons breaking the law. This includes, but is not limited, to illegal theft rings and illegal gambling rings.  The Tippecanoe County DTF assists with the training of police officers attending the Indiana Law Enforcement Academy in both instruction and role-playing in varied scenarios to every basic law enforcement class.  The Tippecanoe County DTF also participates in the training of other police officers throughout the state that are learning to become effective narcotics and undercover officers. 

Special Services Division
The Special Services Division operates with 10 civilian employees and 3 sworn officers.  These sections of Special Services include:

Records Section:  The records section is responsible for the intake, processing of, and disposition of all records that the police department creates.  The records section works closely with law enforcement agencies from all over the US and abroad.  Records also works with the local prosecutor’s office, attorneys and departments within Purdue University to provide documentation as needed.  Records holds approximately 2.5 million documents as of June 30, 2005.

Quarter Master Section:  Quarter Master is responsible for all purchasing for the Police Department and handles the intake and distribution of police equipment to all sections within the department.  Quarter Master keeps a limited stock of police related items including but not limited to ammunition, duty gear, vehicle parts, radios, mobile data terminals (MDT), etc.    

Fleet Maintenance:  Fleet Maintenance is responsible for the maintenance and upkeep of the Police Department’s 21 vehicles.  This includes 8 marked patrol cars, 5 administrative vehicles, 3 detective vehicles and 5 special-services vehicles.

Crime Scene/Evidence Section:  The crime scene and evidence section is responsible for the documentation, collection, preservation and disposition of all evidence taken from crime scene processed by the Police Department.  This section works closely with local area law enforcement agencies, the prosecutor’s office, and the Indiana State Police Laboratories.   Two evidence technicians are on call 24/7, responding to the needs of Purdue University and the community we serve.

Purdue Student Security Patrol (PSSP):  The PSSP is comprised of 25 Purdue University Students who are hired, trained and deployed during the evening hours to assist as extra “eyes and ears” of the Police Department.  They are trained to observe for and report crime as it happens.  PSSP is outfitted with a unique uniform that identifies them, portable radios and flashlights.  Their duties include, but are not limited to, providing security for athletic events, concerts, and other University functions.  They also patrol and enforce parking regulations and work to provide a security presence in the parking garages.

Communications Section:  This section is the backbone of the University’s emergency services communications.  The dispatch center handles thousands of calls a year ranging from a customer-service request by a student to have a vehicle unlocked to airplane crashes. The dispatch center is responsible for many things, including but not limited to, dispatching police, fire and EMS, after-hours call taking for emergency repairs to physical facilities and monitoring building alarms including the campus emergency telephone service boxes (ETS).   Computer systems, including the Bureau of Motor Vehicle (BMV), Indiana Data and Communication System (IDACS), National Crime Information Center (NCIC), Tippecanoe County Computer Aided Dispatch (CAD), Tippecanoe County Records Management System (RMS) and the Purdue computer systems are staffed and operated 24 hours a day, 365 days a year. 

Accomplishments
· All dispatchers obtained CPR certification

· Implementation of the geo-verification process in CAD

· Implementation of the Hummingbird Document Archiving system for Records

· Implementation of mobile data terminals in the squad cars

· Implementation of digital video systems in the squad cars

· Increased PSSP presence in Purdue Village

· Increased use of PSSP in the parking garages by Parking Services

Goals
· Reduce dispatch overtime by 10%

· Install a digital voice logger/recorder in the dispatch center to replace the current obsolete analog recorder

· Implement a standardized bar-coding system for evidence and property management

· Train select patrol officers in basic evidence collection

· Train patrol officers to be able to assist in the Communications Center

· Identify and train an Evidence Technician from within the Patrol Division
· Correction and geo-verification of all addresses in Computer Aided Dispatch
· Implement an upgraded computer system for alarms monitoring

· Load Alarm Response Book plans into Computer Aided Dispatch for easy access

Communications Section
The Telecommunications Section is in the process of hiring one Telecommunications Operator to bring our staff back up to a Telecommunications Supervisor and seven Telecommunications Operators. The telecommunications staff will be trained on the new digital recording system when the installation is completed. With the installation of Mobile Data Terminals in patrol cars soon to be completed, the Telecommunication Operators will be assisting in training the officers in the use of Computer Aided Dispatch (CAD), OMNIXX (product name for NCIC-National Crime Information Center and IDACS-Indiana Data and Communication System) and Records Maintenance System (RMS).
Training

Our communications operators continue to receive updated training to remain abreast of the latest technologies and practices. Following is a brief synopsis of training received by our division.

· ILEA 40-hour Basic Telecommunications Training course

· Training presented by Dr. James Reese on stress and diversity

· 1-day “train the trainer” course for training new dispatchers

· 1-day telecommunications “supervisory” course for senior dispatchers

· CPR certification course provided by the Purdue University Fire Department

· 1-day Power Phone “Homeland Security for Telecommunications” workshop

· Communication Training Officer course (APCO CTO)
Records Section
Case reports documented between July 1, 2004 and June 30, 2005


Case Reports Investigated:





  2,421


Case Reports Cleared:




        
       
     546

Clearance rate:                       

22 %         


Arrest Warrants

            Received              





     126                                                       
Served






                   66
Expired and returned to court



                   38

            Recalled and returned to court                     
                
       30

            Active / to be served




                 163

    
  Dispositions added to case reports and CAD entry


              1,341
   


Copies of Case Reports made and distributed to





Insurance companies and victims


 
                   45
     

Traffic accidents investigated and documented:





    (Including personal injury, property damage under/over $1000.00)

Property Damage
               
                                                     318

Personal Injury

                                                                   24 






Total

                 342


Crash Report Copies to Insurance Companies and Public                      218

Crash Reports copies to Area Plan Commission


     284

                       
Fingerprints (Community Service)
              


     310



Criminal Records Checks  




                 624

Logged C.A.D. request for assistance
                                               17, 843
E-911 Calls
                                                                                      1,215  



Uniform traffic tickets issued (including OWI)
              
      491

Cash to training fund






 $1,098

            University Parking Tickets written by:        
                                Officers




                                     14,956
                                Student Patrol
                          



   9,085
                                Total tickets




                         42,651                  
                        Inquiries made to the Purdue University Police at e-mail address          324                                

STATISTICS

	
	2005
	2004
	2003
	2002

	
	January-June
	
	
	

	Homicide
	0
	0
	0
	0

	Attempted Homicide
	0
	1
	0
	0

	Rape
	0
	5
	4
	 6*

	Attempted Rape
	0
	0
	0
	1

	Robbery
	0
	2
	6
	1

	Amount of Loss
	0
	$5 
	$1,450
	$0 

	Battery/Assault
	11
	11
	31
	36

	Burglary
	8
	28
	32
	27

	Amount of Loss
	$10,097 
	$23,081 
	$42,039 
	$37,944

	Theft-Personal Property
	135
	398
	400
	343

	Amount of Loss
	$87,377 
	$145,042
	$188,110 
	$123,911 

	Theft-University Property
	58
	156
	161
	202

	Amount of Loss
	$79,714
	$124,756 
	$133,150 
	$255,853 

	Theft (Auto)
	2
	11
	7
	12**

	Amount of Loss
	$1,000 
	$108,900 
	$37,575
	$46,634 

	Arson
	0
	1
	0
	1

	Vandalism/Criminal Mischief
	119
	223
	271
	188

	Amount of Loss
	$42,117 
	$154,140
	$231,638 
	$72,353 

	Weapons Possession
	1
	1
	0
	1

	Drug Offenses
	30
	63
	60
	58

	Drunk Driving
	34
	66
	76
	72

	Liquor Law Violations
	59
	140
	136
	134

	Public Intoxication
	85
	178
	142
	108

	Suicide
	0
	1
	1
	0

	Attempted Suicide
	3
	3
	10
	5

	*3 false reports / **2 attempted

These statistics indicate cases as initially reported to the police. Further investigation may reveal the case was unfounded or 
lacked sufficient evidence to result in the filing of criminal charges by the Prosecutor’s Office.


Clery Act Reporting 
The Jeanne Clery Act requires strict reporting of campus crimes, including crimes that are not directly reported to the Purdue University Police Department.  The Records Division collects crime statistics from the following sources:
· Department Case Summary Reports:  Monthly, Six Months, Annual

· West Lafayette Bulletin Log: Edited as to Purdue location and Clery Offenses

· Dean of Students

· Administrator of Conduct and Leadership, University Residences

· Human Relations

· Director of Athletics

· Residence Hall Managers (11)

· Indiana Excise Police

· Indiana State Police

· Lafayette Police Department

· Tippecanoe County Sheriff’s Department 

· West Lafayette Police Department

The Purdue University Police Department uses the following means to distribute crime statistics in compliance with the Clery Act:
· Your Campus Your Safety Brochures

· Daily Police Beat On Website

· News Releases
Purdue Student Security Patrol

The Purdue Student Security Patrol was formed in 1987 to address concerns about safety on campus and in the newly constructed parking garages.  A small group of specially selected and trained Purdue students were assigned to patrol the campus, parking garage areas, and were issued police two-way radios to report any crimes or suspicious activities they witnessed.

 

Today the Purdue Student Security Patrol (PSSP) program operates with a student staff of 25. The students receive extensive training before being released to work and are governed by a set of standard operating procedures.    

The PSSP reports through the Special Services Division, however they assist the entire police department and campus community in a variety of ways:

· Athletic Events

· Music Hall Events

· University Celebrations

· University Parking Services

· Student Escort Service
Activity

During the fiscal year, the Purdue Student Security Patrol was very busy.  Listed below is a snapshot of the PSSP activity for selected events.

· Patrol – 3,678 hours

· Outsourced Events (football, music hall, etc.) – 1,166 hours

· Bike Registration – 157 hours

· Parking tickets issued – 3,661

· Building Checks conducted – 66 

· Police Reports generated – 22

· Number of Bicycles registered – 580 
Goals

· Increase number of escorts provided

· Increase number of cases initiated

· Increase patrol to married student housing

· Increase foot patrol in the academic buildings

· Increase the number of parking tickets issued

· Increase the number of building checks conducted
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