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Green roof installation

Story continued from page 1

In-house Design Team, led by Joni
Heide, completed the construction
drawings. Dave Woods was instru-
mental in scheduling the project
work and many other PF staff
contributed greatly in the planning,
engineering, and construction of the
project—including landscapers,
masons, general laborers, engineers,
and more—truly a team effort by all.

The Green Roof is a very useable
space providing environmental and
educational benefits.

B The vegetation will help to heat
and cool the building and acts as a
protective layer—extending the life
of the roof.

B The live roof material will absorb
rainwater and help to reduce runoff.

Physical Facilities staff who worked
on the project included:

Joni Heide, David Woods, Ken
Jacobs, Doug Evans, John Collier,
Don Stanley, Dan Schuster, Gene
Hatke, Brad Bowen, Brian Auffart,

(Top left) Mike Page, General Labor, brings the plant material to
the Schleman Hall second floor. (Top right) The Green Roof
installation is completed. (Bottom) Jim Stanifer, Mason, secures
the aluminum Roof Edge™ restraints to help form the area for
the vegetated modules and pavers.

Barb Mansfield, Eric Akridge, Brian Wallar,
Sandy Smith, Gary Carter, John Hardesty,
Kenny Thomas, John Sloan, Glen Deno, Steve
Beever, Bryan Musser, Jim Stanifer, Mike
Dexter, Brian Ullrich, Jeff Helmsbach, Joe
Zachary, Jon Biggs, Bret Turner, Mike Page,
Jack Trent, Andy Pendleton, Wyatt Carmony,
Gus Millburg, Joe Coffman, Brian Clawson, JR
Lambirth, Phil Richie, Jeff Woolard, Bill
Grosso, Kurt Stull, Ted Brink, Jim Beever, Dave
Musi, Rich Gallatin, Jane Yundt, and Margaret
Weller. (Apologies go to any one who may have
mistakenly been left off this list.)

Visit the Purdue Farmers

Have you visited the Purdue Farmers
Market? Local Indiana growers and
merchants are available each
Thursday from 3-6:30 p.m. at the
corner of Sheetz and Wood Streets
—just west of the Dauch Alumni
Center. Sponsored by Physical
Facilities, the campus market will
operate through August 13.

Stop by for a variety of baked goods,
fruits and vegetables, homemade
crafts, and fresh kettle corn—popped
right on site.

For a produce calendar, vendor
directory, recipes, and more
information, visit our web site at:
http://www.purdue.edu/Physical
Facilities/farmersmarket.htm.

Market

(Top) Michele Wing, PF Human
Resources, and Captain Eric Chin, Purdue
Police, were instrumental in bringing the
market to the Purdue campus.

(Top right and bottom) Fresh strawberries
and popped kettle corn are some of the
market’s favorite items.
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Since the time I
arrived at Purdue
last fall, I have
been looking
forward to the
summer of 2009.
Not only does
summer bring more
sunshine, warmer
temperatures, and
the excitement of
special projects and
a busy construction schedule, it also
provides us with the opportunity to
focus additional attention upon
organization-wide continuous
improvement activities.

Bob McMains
Vice President

Over the course of this summer,

all Physical Facilities staff will be
asked to participate in three major
initiatives. With continued attention
to the Employee Satisfaction Survey
and the introduction of Physical
Facilities strategic planning and
visioning activities, we will all be
involved in important work that will
help to guide the future of our
organization.

Employee Satisfaction
Survey

The process of addressing the results
of the Employee Satisfaction Survey
with specific action plans will be
ongoing throughout the summer.

In addition, the Senior Directors are
working together to identify and
implement programs and activities
that will help to improve three
primary areas of concern that
emerged in the Survey:
communication, supervision, and
Human Resources policies.

As they work to address these
issues, the Senior Directors are
developing initiatives that will
support departmental action plans.
For example, a Communications
Task Force composed of representa-
tives throughout Physical Facilities
has been established to gather input
about existing and potential commu-
nication strategies. As we develop
and share best practices for ensuring
timely, useful information sharing,
we hope to make adjustments to our
communication approach that will
benefit individuals, departments,
and the entire Physical Facilities
organization.

Strategic Planning

Throughout the past few months, the
Senior Directors and I have begun to
create the framework for a Physical
Facilities strategic plan. We began
this process by identifying broad
areas of activities upon which we
will focus and aligning our goals
with the University’s New Synergies
strategic plan. However, the involve-
ment of all Physical Facilities staff is
necessary to establish a meaningful
strategic plan for our organization.

To this end, all staff will be invited
to participate in the strategic plan-
ning process. This month, the Senior
Directors and I will host large group
meetings during which we will pres-
ent the portions of the Physical
Facilities strategic plan that have
been drafted to date. We will share
the high level goals, objectives,

and theme that we are proposing

for the strategic plan and ask you

to consider how these parts of our
strategic plan apply to your daily
work as a member of the Physical
Facilities team.

Following these meetings, we will
schedule small group sessions within
your departments during which you
will have the opportunity to suggest
specific ways that each of us can
contribute to achieving strategic plan
goals. Your input is critical to the
Physical Facilities strategic plan
document, so please plan to

attend and actively participate in
these important strategic planning
meetings.

Visioning Process

Much as the strategic planning
process sets goals for the kind of
work we will strive to complete, the
visioning process creates a visual
representation of the type of envi-
ronment in which we'd like to work.

During the next several months, you
will have the opportunity to partici-
pate in a facilitated, small group
visioning meeting where your
thoughts about the ideal workplace
will be gathered. Your ideas will be
used to create graphics that will be
assembled into a large “vision pic-
ture” that will depict the kind of
place that we all envision Physical
Facilities can become. The vision we
create will guide our daily work to
continuously improve Physical
Facilities.

The Employee Satisfaction Survey
action planning, strategic planning,
and visioning processes require the
involvement of all members of the
Physical Facilities team in order to
ensure their success. | am enthusias-
tic about these initiatives and invite
each of you to become actively
involved in the process of planning
for our organization’s future.
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