MEMBERSHIP

These committees will be
chartered by their
respective organizations
and include appropriate
department heads and
technical representatives,
and appropriate cross
committee and cross
campus representatives

These committees will be
chartered by their
respective organizations
and include
representation from
various constituencies
inclusive of regional
campuses.

This committee will be
chartered by the Student
Services steering
committee and include
representatives from all
regional campuses and a
representative from
statewide programs.

APPROVED

July 10, 2008 by the OnePurdue
Oversight Executive Committee
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The need for this group is
driven by the separate
implementations of the
Banner student system

on the campuses
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DEFINITION

The term “system” in
this diagram is inclusive
of computers and
networks, application
software, people, data
and reports, and
business processes
needed to support the
institution.

RESPONSIBILITIES

ITEA will implement
appropriate Project
Management Offices
(PMOs) with cross
functional and technical
representation to monitor
and manage the
execution of established
priorities. PMOs are
operational, not
governance.

These steering
committees would
establish operational
priorities in response to
strategic priorities.

These are community
interest groups that
provide input as to what's
working, what's not, and
what's needed. They do
not prioritize requests.

This group would meet
regularly to coordinate
data and processes
between separate
implementations of
Banner to ensure that
we have integrated,
consistent summary
level data for the
Purdue system across
all four campuses and
the statewide
programs.



