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Economic Climate

« Budget Challenge
«  $36 M deficit near term
- $67 M recurring deficit longer term

Cash

Recurring

$10.3 M $25.5 M

$11.1 M
FY 2010 FY 2011 FY 2012 FY 2013
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Sustaining New Synergies
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Sustaining New Synergies

No decisions about eliminating jobs or changing
compensation have been made at this time.

Everything is still on the table for discussion.
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New Synergies

« Making Purdue one of the premier
research universities in the world
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New Synergies Strategic Plan

Discovery with
Meeting Glob

LAUNCHING ToMORROW'S LEADER®

» Approved by Board of Trustees: June 20, 2008
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Launching Tomorrow’s Leaders

« Ensuring Student Success
« Enhancing the Purdue Experience

* Highlighting our Boiler Best
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Launching Tomorrow’s Leaders

* Highest SAT scores in Purdue history

1142
1t

New
Synergies

1129

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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Launching Tomorrow’s Leaders

« Student retention rate at an all-time high — 87%
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Launching Tomorrow’s Leaders

Ensuring Student Success

Boiler Gold Rush
Learning Communities
|deas to Innovation Lab
Signals

Hotseat
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Launching Tomorrow’s Leaders

Ensuring Student Success
» Boiler Gold Rush
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Launching Tomorrow’s Leaders

Ensuring Student Success
 Boiler Gold Rush
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Launching Tomorrow’s Leaders

Ensuring Student Success
« Learning Communities
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Launching Tomorrow’s Leaders

Ensuring Student Success
* |deas to Innovation Lab
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Launching Tomorrow’s Leaders

Ensuring Student Success
- Signals
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Launching Tomorrow’s Leaders

Ensuring Student Success
* Hotseat

Topic: Personal Finance What do you think?
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Launching Tomorrow’s Leaders

Ensuring Student Success

Boiler Gold Rush
Learning Communities
|deas to Innovation Lab
Signals
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Launching Tomorrow’s Leaders

* Ensuring Student Success
 Enhancing the Purdue Experience

* Highlighting our Boiler Best
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Launching Tomorrow’s Leaders

Faculty earn world-class achievements

1 National Medal of Howard Hughes
Technology Winners Medical Institute

2 World Food Prize
Winners Investigator

= dm®

Significant Young 25 Members of National Academies
Investigator Awardees
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Launching Tomorrow’s Leaders

National and International Rankings

FT

FINANCIAL
TIMES

U.S. Public MBA Programs Financial Times
Undergraduate Engineering U.S. News & World Report
Biological/Agricultural - Graduate U.S. News & World Report

WORLD Biological/Agricultural - U.S. News & World Report

H’A‘ﬂﬁﬂ% Undergraduate

Public Universities U.S. News & World Report

Public/Private Institutions The World University
Rankings
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Launching Tomorrow’s Leaders
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Launching Tomorrow’s Leaders
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Launching Tomorrow’s Leaders

* Ensuring Student Success
» Enhancing the Purdue Experience

* Highlighting our Boiler Best
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Launching Tomorrow’s Leaders

Student-Athlete Overall GPA: 3.03!

Robbie Hummel David Boudia MerrieBeth Cox Paintball Team
(National Champions)
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Launching Tomorrow’s Leaders
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Launching Tomorrow’s Leaders

 EPICS students solve real-world problems
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New Synergies Strategic Plan
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Discovery with Delivery

"""" +¥3|  VACCINE — Homeland Security
: /" 1 Visual Analytics for Command, Control, Interoperability, National
Ay W Security and Emergencies
— -~ C3Bio — Alternative Energy
,,,,,,,,,,,, : Center for Direct Catalytic Conversion of Biomass to Biofuels
g IW - NEES — Earthquake Study
K1 g7 Network for Earthquake Engineering Simulation
STC — The Science of Information
NSF Science and Technology Center
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Discovery with Delivery

Purdue Hub Technology
*  www.nanohub.org
*  More than 85,000 users
« Top 50 U.S. engineering schools
172 countries

Hept ®

the nanotHUB was created by the NSF-funded Network for
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Discovery with Delivery

- Expenditures increased 22% in 5 years;  * 3,745 proposals; Nearly $2 B
3,900 awarded grants; Over $340 M

Above peer average of 17%
Purdue Awards & Research Expenditures
January 31, 2010
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Dollars (millions)

FY08 FY09 FY10

B West Lafayette Award
OWest Lafayette Exp

FY06

® North Central Award ™ Fort Wayne Award
B North Central Exp B Fort Wayne Exp = Calumet Exp

B Calumet Award
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Discovery with Delivery

 Purdue Research Park

« 200 companies
« 25 new tenants in 2009-10

« 200 internship opportunities




PURDUE

State of the University * President’s Forum ¢ February 23, 2010

New Synergies Strategic Plan

Launching Tome
Discovery with
Meeting Gl
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Meeting Global Challenges

Faculty Research
Study Abroad
International Students
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Meeting Global Challenges

Global Policy Research Institute

Arden L. Bement Jr
Director, GPRI

Agriculture crop development * food security * safety

climate change * sustainability « water, air, and

Environment arable land

Energy Systems alternative sources « delivery « efficiencies

Economy global commerce « development

health care engineering * disease * drug
Health research

Secu rity defense * space * cybertechnology

STRENGTHENING CONNECTIONS

Society and
Leadership

family « governance « community resilience
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