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Computer Resources
Consider:
- Web development or maintenance
- Maintenance of web server
(not E-commerce server)
- Interface requirements with existing applications

Business Office
Consider the following:
- Rate request
- Daily processing changes
- Daily and monthly reconciliation
- Interfaces with existing applications
- Determination of costs vs. charges
- Evaluation of internal controls
- Anticipated implementation date   

Department Head
 Assures that all fees and charges of any kind have been previously approved by the Board of Trustees.

Evaluation of E-Commerce
Analyze the following:
- Business need or description
- Costs and amounts to be charged
- Daily and monthly reconciliation processes
- Resources 
- Implementation dates


Transmittal Letter
- Describe the products or services to be offered
- Provide the last approved rate request for the product or service to include the new reate request
- Indicate whether the operation currently accepts credit cards
- Describe the business process to handle the additional workload from the E-commerce function, including the accounting, maintenance and reconciliation of general ledger accounts and the credit card operation
- Identify the source of technical support
- Identify the hardware requirements and hardware location
- Identify areas or departments affected by this initiative
- Identify the working group to develop the initiative


Management Information
Consider the following:
- Notification of intent to use E-Commerce facility
- Building interfaces with existing legacy systems
- Server and server management issues
- Application issues
- Data issues
- Security issues

Accounting Services
Consider the following:
- Final processing of general ledger information
- Reconciliation to bank accounts

Purchasing
Consider the following:
- Possible vendor negotiations for web site development of 
product
- Procurement needs
- Assurance that contract for web "front-end" development includes source code provided by University


Investments
Consider the following:
- Banking relationship
- Credit card acceptance
- Cybercash arrangement
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