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About Product Lifecycle Management 
 
Product Lifecycle Management is an integrated, information driven approach to all aspects of a product’s life 
from its design inception, through its manufacture, deployment and maintenance, and culminating in its         
removal from service and final disposal. PLM encompasses numerous constituencies, including engineering, 
manufacturing, and sales and marketing and numerous processes, including design, manufacturing, in-use 
product information, supply chain, and customer support. 
 
      PLM differs from previous product orientations in that it emanates from two underlying and  
      comprehensive perspectives. The first is that every product and process has one or more math or  

data-based equivalents, which can be searched and manipulated quicker and easier than the physical 
products and processes themselves. Designers can search through parts libraries and model parts for fit 
and function without touching a physical part. Manufacturing engineers can simulate plant floor  
processes without rearranging a single piece of equipment. 
 
The second perspective is that, by linking these math-based representations with their physical  
counterparts for the life of the product, information will be not be isolated and fragmented, but will be 
continually useful, even after the product has left the factory. Examples of this are that in-use in 
formation can help product designers understand whether their products really performed as required 
or that the information about a part’s raw materials will be available when it comes time to determine 

how to recycle that part at the end of its life. 

Overview 
 
This course will present the latest material on PLM and its impact on the organization. The course will consist of an overview of 
the current thinking on the principles, strategies, practices, and applications of Product Lifecycle Management followed by an  
in-depth look at specific areas of PLM that are the focus of today’s innovative organizations. This course will present both the 
conceptual underpinnings of PLM, along with the newest industry views on PLM applications. There will be a particular emphasis 
on initiating PLM projects at the beginning of the lifecycle in engineering and manufacturing and its impact on the rest of the 
organization. The course will also present frameworks to provide economic justifications for PLM projects and explain the pitfalls 
of a piecemeal approach to PLM. 

Program Instructors 
 
Dr. Michael Grieves is the author of Product Lifecycle Management: Driving the Next Generation of Lean Thinking (McGraw-Hill, 
2006). Dr. Grieves has over thirty-five years experience in the information technology industry. He has been a senior executive at 
both Fortune 1000 and entrepreneurial technology organizations, including being the founding CEO of a public computer  
services company. Dr. Grieves is the Director of Industry research at The University of Arizona MIS Department. Dr. Grieves is also 
a principal in the international management and IT consulting firm of Core Strategies, Inc. He received his doctorate from Case 
Western Reserve University. 
 
Dr. Mileta Tomovic is Furnas Professor of Enterprise Excellence, College of Technology, Purdue University. He received MS in ME 
from Massachusetts Institute of Technology and PhD in ME from the University of Michigan. Dr. Tomovic is director of Digital 
Enterprise Center, co-director of PLM Center of Excellence, and Special Assistant to Dean for Advanced Manufacturing. He has 
co-authored textbook on materials and manufacturing processes, published over 60 papers focused on design and  
manufacturability issues, and presented at various national and international conferences. 
 
Dr. Mohan Tanniru is Salter Distinguished Professor of Management and Technology and the MIS department head in the Eller 
College of Business and Public Administration at the University of Arizona. He received MS in EE and MBA from University of 
Wisconsin System and Ph.D. in MIS from Northwestern University. Prior to his joining UA in 2003, he was the director of the  
Applied Technology in Business Program at Oakland University from 1997-2002. As ATiB director, he coordinated over 200  
projects with 45 companies such as GM, DaimlerChrysler, EDS, Lear, Comerica and  Compuware. He has published over 75 articles 
in various journals, books and conference proceedings, and has presented at various national and international conferences. He 
was a consultant to Proctor & Gamble Pharmaceuticals, Carrier- UTC, Bristol Myers Squibb, and Tata Consultancy Services of  
INDIA and Tata Infotech. He is a member  of ACM and AIS organizations. 

 

 

 

 



Course Content 
 
Introduction to PLM 

- What is PLM 
- Reasons for adopting PLM strategies and methods 
- Building a business case justification for PLM 
- PLM’s impact on corporate strategy, structure and  
   operations 
- Readiness assessment for PLM 
- Implications for current IT strategies and systems 
- Challenges to implementing PLM 
- Globalization considerations for PLM 
- General strategies and principles for the successful 
   implementation of PLM 

Collaborative Design & Digital Manufacturing 
- Integrated product design and validation product  
  development process 
- Management of collaborative digital design  
   manufacturing process planning 
- Knowledge based engineering 

Who Should Attend 
All industries that have tangible products need to understand PLM. Professionals who have responsibilities in  
engineering, manufacturing, or information systems or who have strategic planning responsibilities at the  
corporate or divisional levels will benefit from an understanding of PLM and its implementation. 
 
Program Format and Location 
The two-day program will be conducted in Stewart Center, room 218 &  will cover the following areas: 

Day 1 – Morning Session: Introduction to PLM 
Day 1 – Afternoon Session: Collaborative Design & Digital Manufacturing 
Day 2 – Morning Session:  Product Information Management 
Day 2 – Afternoon Session: Global Teams & Change Management 

Course Benefits 
• Enable participants assess, prepare, and plan for the role of PLM within their own organizations 

• Review new developments in PLM within the context of practical applications 

• Prepare participants to critically evaluate PLM component usefulness within a comprehensive   
       framework 

 
Product Information Management 

- Data inter-operability across organizations 
- Knowledge asset management in collaborative environment 
- Managing disruptions in supply chain using process templates 
- Integrating in-use information in product redesign 

 
Global Teams & Change Management 

- The role of teams in a PLM environment 
- Design collaboration and global teams 
- Building and maintaining a high performance team 
- Project management in a team environment 

Course Hours:  
8:30—5:00 pm (registration at 8:00 am, in Stewart Center) 
 
Lodging: 
Hilton Garden Inn West, W. Lafayette, IN (765) 743-2100 � Holiday Inn Select, Lafayette, IN (765) 423-1000  
 
Cost:  $1,200 (includes breakfasts, lunches and break refreshments for both days, plus dinner on day one.) 
 
Registration: 
Please visit the Purdue University Conferences website at:  https://www.conf.purdue.edu/  
Or contact:  
Richard Couch, Director of Engagement, Center for Advanced Manufacturing, Purdue University, rlcouch@purdue.edu  
(765) 494-3361 
Ms. Leza Dellinger, Center for Advanced Manufacturing, Purdue University, lrdellin@purdue.edu, (765) 494-1279 
 

http://web.e-enterprise.purdue.edu/wps/portal/PLM�
https://www.conf.purdue.edu/�
mailto:rlcouch@purdue.edu?subject=PLM%20Course�
mailto:lrdellin@purdue.edu?subject=PLM%20course�


 

 

roduct 
ifecycle 

anagement 

 
An innovative two day course encompassing 

the impact of PLM on corporate strategy, 

structure & operations 


	Overview

	Program Instructors

	Course Content

	Collaborative Design & Digital Manufacturing

	Who Should Attend

	Program Format and Location

	Course Benefits

	Product Information Management



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



