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	Introduction
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	The mission of Business Services at Purdue University is to enable, serve, and support others.  This mission is accomplished by providing timely and accurate information about University resources by giving clear direction, offering thoughtful guidance, and delivering quality service.

Business Services is a service unit that provides traditional business functions of accounting, budgeting, procurement, contracting, employment, benefits management, computing support, investments and sponsored program fiscal management.  The unique organizational structure also provides business support and financial management to schools, departments and units across the campus.

The focus of Business Services through its operating departments of Budget and Fiscal Planning, Business Management, Computing Services, Human Resource Services, Investments, Office of the Comptroller, Purchasing, and Sponsored Programs Services is directed toward building, maintaining, and improving the general framework for the University goals of learning, discovery, and engagement.

In order to accomplish this focus, Business Services will provide support services in three overarching framework areas as outlined in the University’s strategic plan.  These areas are:

· Enhancing human and intellectual diversity to build a staff that reflects our society, while fostering a climate that values inclusivity and equity, assures respect for human dignity, and positions Purdue as a place of choice, support, and pride.

· Enhancing flexibility and agility in the allocation and use of resources in order to respond effectively to change and to emerging opportunities.

· Increasing efficiency and effectiveness through continuing self-assessment, quality improvement, and accountability to stakeholders.
All goals and strategies outlined in this plan continue to develop and improve upon the overarching framework summarized above and are designed to support the vision, goals, and strategies set forth in the Strategic Plan of the University.


	Vision Statement
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	Excellence in Business and Support Services is Business Services’ commitment and focus for the future.

To define the work culture and guide staff behaviors, Business Services relies on the following values, 

principles, and goals.




	Values
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	· Focus on goals, objectives, and results.

· Work for win-win solutions.

· Continuously improve.

· Be proactive in providing quality services.

· Value teamwork and integrity.

· Make it happen.




	Principles
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Goals
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	· Focus on the situation, issue or behavior, 
not on the person.

· Maintain the self-confidence and self-esteem of others.

· Maintain constructive relationships with our employees, peers, and managers.

· Take initiative to make things better.

· Lead by example.

· Assure financial integrity.

· Maximize the development, utilization, and retention of scarce human resources.

· Improve key processes.

· Integrate technologies.




	Goal 1
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	Assure financial integrity

Through this goal Business Services acts as a fiduciary, steward, and trustee to ensure that the University is fiscally sound and complies with federal, state, and University operating guidelines.


	Strategies
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	1. Monitor and manage key contractual, legal, and governmental transactions within appropriate business and regulatory standards.

2. Manage and protect University resources including debt, cash, investments, receivables, payables and recharges using accepted financial, accounting and budgetary practices.

3. Provide prudent and sound judgment in communicating, applying, and continuously assessing University policies and procedures.

4. Maintain high levels of organizational effectiveness through the continuous assessment of organizational structures, the delivery of financial services, and user satisfaction.

5. Assure that staff have a wide range of financial skill, ability, and know-how to accurately and successfully resolve problems, issues, and obstacles created by changing laws, and economic and financial conditions.




	Goal 2
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Strategies
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	Maximize the development, utilization, and retention of scarce human resources

Through this goal Business Services acts to provide University faculty and staff with:  opportunities to work, learn and develop; fair and equitable compensation and benefits; a positive work environment; the ability to achieve success during their careers.
1. Provide timely, relevant, and easy to access training and coaching services that promote life-long learning, broaden leadership capabilities, and improve problem solving, reasoning, judgment, and self-esteem.

2. Reinforce a work culture that provides a balance between organizational principles and personal goals.

3. Engage in recruiting, employment, and retention initiatives that provide a sufficient and diverse supply of qualified applicants while managing staffing levels.

4. Conduct regular benchmarking of compensation and benefits to identify organizational challenges and implement plans for corrective action and improvement.

5. Partner with University stakeholders to design, manage, and implement competitive system-wide compensation, and benefit strategies.

	
	


	Goal 3
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Strategies
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	Improve key processes

Through this goal Business Services acts to continuously improve work methods, practices, and procedures to optimize value to users and maximize use of available resources.

	
	1. Further explore and utilize mechanisms for enhancing, automating, simplifying, and speeding transactions that relate to the academic success and the effective use of available resources.

2. Review, simplify, change, or eliminate traditional delegation processes that lead to duplicity and inefficiency and increase opportunities for decision-making at the most appropriate level.

3. Provide ongoing support for the collection, benchmarking, review, and evaluation of information in support of the University’s strategic plan.

4. Review systems and processes for potential revision and replacement with enhanced electronic and web based capabilities for workflow routing, approval, tracking, data management, reporting and e-commerce capabilities.




	Goal 4
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Strategies
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	Integrate technologies

Through this goal Business Services acts to identify and provide cost effective information technology infrastructures, systems, products, and services that enable each operating unit to harness computing power in meeting user needs.


	
	1. Partner with the office of Information Technology at Purdue to develop cost-effective, reliable, compatible, and integrated Business Services system applications for the University.

2. Create a technology plan to better manage and implement improvements, enhancements, and replacements for needed information technology infrastructure, hardware, and computing applications.

3. Develop strategies for transitioning Business Services away from redundant processes and closer to web based, single point of entry methods of service delivery.

4. Develop automated electronic tools that are easily learned, mastered, and applied to solve, model, or manage complex business problems.



	Funding 
the Plan
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	Incremental resources may be needed in accomplishing Business Services strategic plan strategies and goals.

· Internal reallocations have been a long-standing practice within Business Services and will remain a priority funding source for meeting the Business Services strategic planning goals.

· Prioritized university allocations may be necessary for major improvements or enhancements to service delivery.  Each request will be carefully evaluated and justified through its direct impact on University strategic goals.

Business Services is committed to executing the University’s funding formula constructed to support and implement the strategic plan.

· Tuition and fees will grow, through a phased increase for new students, in order to meet ongoing operational needs as well as targeted strategic initiatives.  We will provide support in planning, budgeting, assessing and collecting the funds.

· Sponsored funding will increase and be supported by our efforts in facilitating proposal submission and post award administration through the most efficient means possible.

· Internal reallocation will be supported by presenting alternative options, monitoring plans, and documenting reallocation impacts.

· Resources will be creatively managed, at the University and departmental level, by leveraging, cost sharing and other innovative means.

· Private giving will be enhanced through effective investment, stewardship, and reporting.

· State funding is vital for ongoing operations and growth in initiatives that contribute to state economic development.  We will continue to provide financial management and stewardship of university resources that will inspire confidence from state officials.  We will also thoughtfully and completely document our needs through the biennial request, and responses to inquiries from the Indiana Commission for Higher Education, State Budget Agency and legislators.




	Measuring Progress and Evaluation
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Measuring Progress and Evaluation
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Conclusion
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Appendix

Goal 1 Action Items

Assure financial integrity
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Action Items (continued)
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Appendix

Goal 2 Action Items

Maximize the development, utilization, and retention of scarce human resources
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Action Items (continued)
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Appendix

Goal 3 Action Items

Improve key processes
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Action Items (continued)
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Appendix

Goal 4 Action Items

Integrate technologies
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Action Items (continued)
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	Goal 1 – Assure financial integrity

· Number and dollar amounts of purchases made against price schedules (catalogs) negotiated for major commodity groups.

· Monthly total of overdue technical and financial reports for sponsored program accounts.

· Monthly total of cash deficits, overdrafts and expired accounts with balances for sponsored program accounts.

· Cash Management Investment Pool performance actual vs. index.

· Unitized Endowment Pool NACUBO rankings of Big 10 and peer institutions.

· Unitized Endowment Pool performance actual vs. index.

· Number of policy documents converted to new web format.

· Number of Business Services training courses.

· Number of Business Services training courses attendees.

· Counts of professional development activity for both on-campus and external off-campus sessions, specifically related to maintaining financial integrity.

· Unqualified opinion on University financial report.

· Zero findings on federal A-133 audit.

· Number of staff with advanced degrees.

· Number of staff with professional certifications.

Goal 2 – Maximize the development, utilization, and retention of scarce human resources

· Number of educational programs offered through web based technology.

· Counts of professional development activity of a general nature for both on-campus and external off-campus sessions.

· Business Services’ average salaries indexed to key market indicators.

· Number of resumes received from external applicants, internal applicants, individuals referred for positions, and positions filled.

· Number of job fairs and other recruiting activities attended.

· Number of participants in the Leading Edge program and other OCD offerings.

· Number of Business Services’ staff who left Purdue in their first five years.

· Number of Business Services’ staff who left Purdue.

· Number of underrepresented staff within Business Services.

Goal 3 – Improve key processes

· Count of systems utilizing e-commerce.

· Cycle time for procurement transactions.

· Cycle time for SPS approval of proposals.

· Number of hits on the AIMS website.

· List of systems that have been enhanced by additional capabilities in categories of web based access, work plan routing approval and tracking or number of executive level modeling/reporting.

Goal 4 – Integrate technologies
· Number of improvements, enhancements or replacements of applications and systems.

· Count of training hours for Business Service staff in general purpose computer skills.

These strategies all aim to promote and improve business functions and the staff who manage them.  These strategies are opportunities to eliminate practices that no longer serve business needs, to focus attention on serving customers in a more proactive and productive way, and to enhance the positive image of Business Services in the delivery of excellence in business and support services.

To be successful in the implementation of this plan Business Services must provide ongoing support to the strategic plan goals as well as the strategic planning process of the University.  All departments must be committed to:

· Review, identify, define and report on financial and human resource internal metrics contained in the Strategic Plan.

· Participate in the collection, review and evaluation of financial and human resource peer benchmarking data.

· Identify and evaluate alternative strategies supporting reallocations contained in the plan.

· Participate in a campus-wide departmental data project that would provide a consistent view of selected strategic planning and assessment information.

Generating new information and refining existing measures are vital to monitoring our progress toward strategic plan goals.  New views of data will be created and presented in a consistent fashion.  Views of this information will be provided at varying and appropriate levels of the institution.

As a result, all business processes will be enhanced, manual effort will be reduced, errors will be minimized, staff productivity will increase, and focused service to the University will improve.

Strategy One – Monitor and manage key contractual, legal, and governmental transactions within appropriate business and regulatory standards.

1. Assure that sponsor reporting requirements are met on a timely basis.

2. Increase the utilization of contracts for major commodity groups.

3. Fully develop and enhance supplier diversity.

4. Review conflict of interest procedures and revise as needed to assure compliance with federal requirements.

5. Provide leadership and support for HIPAA compliance initiative.

Strategy Two – Manage and protect University resources including debt, cash, investments, receivables, payables and recharges using accepted financial, accounting and budgetary practices.

1. Manage the financial resources to capitalize on funding opportunities and to maximize allocation decisions.

2. Continuously improve upon performance against the account management guidelines for cash balances, overdrafts, and expired accounts with balances.

3. Initiate a competitive bid process for Risk Management Programs.

4. Prepare, submit, negotiate and implement a West Lafayette facilities and administrative cost study rate proposal to the department of Health and Human Services.

5. Design, develop, and manage a fiscal planning system to support budgetary control, responsible planning, fiscal responsibility and management within Physical Facilities.

6. Achieve consistency in accounting practices across the University system.

7. Develop the analytics to manage the Cash Management Investment Pool’s performance and distributions
8. Manage the Unitized Endowment Pool’s cash position to maximize the portfolio’s returns while funding new investment managers, rebalancing the Unitized Endowment Pool to comply with investment policy, and funding the semi-annual distributions.
9. Develop a written strategy to effectively utilize and manage the debt resources for the institution.

10. Develop policy and procedures to accommodate budget allocations of sponsored program overhead recovery.

11. Review, revise or establish business processes and procedures for all elements of construction accounting and project management.

Strategy Three – Provide prudent and sound judgment in communicating, applying, and continuously assessing University policies and procedures.

1. Develop a comprehensive written manual providing all sponsored program compliance requirements, and the University policies and procedures.

2. Evaluate, update and communicate procurement/contracting policies and procedures.

3. Support and assist with the development of policy and procedures to manage the funding of construction projects from multi-sources.

Strategy Four – Maintain high levels of organizational effectiveness through the continuous assessment of organizational structures, the delivery of financial services, and user satisfaction.

1. Establish a financial structure to support the reorganization of OIELL, including business office staffing and funding.

2. Establish sponsored program support of Discovery Park activities.

3. Provide reporting for interdisciplinary centers that also recognize each school’s contributions to those centers.

4. Complete an external peer review of the procurement/contracting activity.

5. Assure that staffing levels are adequate to support University initiatives within Business Services.

6. Inventory skills, assess staff, retrain, and study organization alternatives to prepare for rapidly changing business environments.

Strategy Five – Assure that staff have a wide range of financial skill, ability, and know-how to accurately and successfully resolve problems, issues, and obstacles created by changing laws, and economic and financial conditions.

1. Review and improve basic skills course offerings and professional development opportunities.

2. Review and assess operating processes through internal peer reviews.

Strategy One – Provide timely, relevant, and easy to access training and coaching services that promote life-long learning, broaden leadership capabilities, and improve problem solving, reasoning, judgment, and self-esteem.

1. Prepare staff for key positions in all areas of Business Services.

2. Provide staff with opportunities to learn and develop skills in leadership, continuous improvement, teamwork, and operational expertise in all Business Services departments.

3. Utilize web based technology to deliver department educational programs and to test for competencies.

4. Continue and improve quarterly education programs targeted for principal investigators receiving their first award at Purdue University.

5. Enhance training opportunities across campus to develop skills, competencies, and behavior needed to help faculty and staff be successful.

Strategy Two – Reinforce a work culture that provides a balance between organizational principles and personal goals.
1. Conduct a Worklife survey of staff at all campuses.

2. Review and evaluate the services and programs provided by the Worklife area within Human Resource Services.

3. Conduct exit interviews with administrative and professional staff within Business Services.

Strategy Three – Engage in recruiting, employment, and retention initiatives that provide a sufficient and diverse supply of qualified applicants while managing staffing levels.

1. Develop a set of recruitment strategies for consideration in improving our ability to recruit for staff positions throughout the University.

2. Evaluate the feasibility of an internship program for Business Services.

Strategy Four – Conduct regular benchmarking of compensation and benefits to identify organizational challenges and implement plans for corrective action and improvement.
1. Collect and analyze competitive pay data for staff positions annually.

2. Collect and evaluate fringe benefit information for Big Ten and benchmark universities.

Strategy Five – Partner with University stakeholders to design, manage, and implement competitive system-wide compensation, and benefit strategies.

1. Update and make adjustments to the University’s classification and compensation programs for staff.

2. Enhance the compensation of faculty and staff by expanding the benefit choices available to them.

3. Implement pre-tax parking for all campuses.

4. Provide leadership and support to the Health Plan Advisory Committee.

Strategy One – Further explore and utilize mechanisms for enhancing, automating, simplifying, and speeding transactions that relate to the academic success and the effective use of available resources.

1. Increase the understanding and utilization of electronic procurement procedures to negotiate more favorable vendor contracts, capture data for management reports, and demonstrate value to the users who are purchasing goods and services for the University.

2. Analyze the feasibility of accepting credit cards for tuition, fees, and housing.
Strategy Two – Review, simplify, change, or eliminate traditional delegation processes that lead to duplicity and inefficiency and increase opportunities for decision-making at the most appropriate level.

1. Review Provost delegations to the deans, vice presidents, Human Resource Services and others for actions currently requiring Provost approval.

2. Review actions affecting the appointment and ongoing employment of faculty and staff, foreign travel, outside activities, etc.

Strategy Three – Provide ongoing support for the collection, benchmarking, review, and evaluation of information in support of the University’s strategic plan.

1. Provide faculty and staff retention rate information.

2. Provide faculty and staff effort reporting data.

3. Report on expenditures for physical facilities and infrastructure as well as deferred renovations to physical facilities.

4. Provide supporting information on sponsored programs and technology transfer activity.

Strategy Four – Review systems and processes for potential revision and replacement with enhanced electronic and web based capabilities for workflow routing, approval, tracking, data management, reporting and e-commerce capabilities.

1. Further develop electronic research administration capabilities to improve and facilitate the tracking and management of contract, grant, and related documents through the entire function cycle.

2. Develop a system for tracking contracts through the review, signature and sponsor signature steps with accessibility to the information for business offices and faculty.

3. Re-design the web based system providing faculty with real-time access to budget and expenditure information on sponsored program accounts (Account Information Management System/AIMS) to accommodate new payroll system data, to improve ease of navigation through the different views, and to provide daily updates (instead of monthly).

4. Develop processes for management review of the timeliness of contract review and approval.

5. Develop systems and processes for electronic routing, approval, and submission of proposals.

6. Assess and plan for replacement of the Sponsored Program Tracking System (SPTS), new financial system, and document imaging.

7. Automate the reconciliation of gift records to accounting records of the University and its affiliated organizations.

8. Provide state-of- the-art service to Perkins, Health Profession, and Purdue University student loans, with values approaching $40,000,000.  Priority will be given to outsourcing loan operations.

9. Adopt a new integrated and web based budget construction and reporting system as a part of the total Financial Information System.

Strategy One – Partner with the office of Information Technology at Purdue to develop cost-effective, reliable, compatible, and integrated Business Services system applications for the University.

1. Implement and enhance the new Total Compensation System.

2. Modify systems to interface with the new total compensation system.

3. Implement PUID and I2A2 with appropriate business systems.

4. Implement document imaging to meet business needs.

5. Implement the use of a new system (COEUS) to prepare sponsored program budgets.

6. Implement systems and processes for providing principal investigators and Business Offices with new award information electronically.

7. Develop system security for COEUS to enable roll out to faculty.

8. Support key University information systems initiatives such as HRIS, ARIBA, Leap Frog, and Trax.

9. Utilize Internet technology to collect payments via the Internet for the University’s services.

10. Automate the distribution of direct deposit advices.

Strategy Two – Create a technology plan to better manage and implement improvements, enhancements, and replacements for needed information technology infrastructure, hardware, and computing applications.

1. Implement and maintain a three-year computing plan for Business Services that addresses business and technology priorities.

2. Develop a strategy for central funding of workstations, printers and other computer equipment within Business Services.

3. Collaborate and develop partnerships with University staff and IT providers to ensure evolving business needs are met when implementing applications and processes.

4. Participate in the IT strategic plan.

Strategy Three – Develop strategies for transitioning Business Services away from redundant processes and closer to web based, single point of entry methods of service delivery.

1. Develop and begin implementation of a service delivery vision for Business Services that will enable users to serve themselves.

2. Develop an E-form strategy.

Strategy Four – Develop automated electronic tools that are easily learned, mastered, and applied to solve, model, or manage complex business problems.

1. Establish an environment that promotes continuous learning of technical skills.

2. Provide “modeling” capability for management.
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