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July 6, 2010
TO:
Vice Presidents, Vice Provosts, Deans, Directors and Heads of Schools, Colleges, Divisions, Departments and Offices

RE:
2010-2011 Internal Operating Budget

The 2010-2011 Internal Operating Budget for the area under your responsibility reflects the general fund allotments and restricted fund estimates by budget category (i.e., Salaries and Wages, Supplies and Expenses, etc.).  It also shows the approved 2010-2011 salary status for all incumbent personnel. 

The policies and procedures detailed below should be followed in administering your departmental budgets.

I.
Budget Policy and Practice
A.
Reserve for Unfilled Positions (RUP)
Although the centrally monitored Reserve for Unfilled Positions (RUP) and the associated mandatory transfers have been discontinued, Vice Presidents, Deans, and Directors may, at their option, continue to require the transfer of recurring or nonrecurring funds generated by staff changes to operating reserves of their choice.
B.
Year End Closing and Budget Reallocations
Existing policies will remain unchanged for unlimited carryforward of general funds as well as mid-year recurring or nonrecurring budget reallocations.  OnePurdue software will automatically carry forward existing 2009-2010 balances.  Redistribution of those balances may be made at any time during the new fiscal year.

II.
Faculty, Continuing Lecturers, Administrative and Professional Personnel
Appointments or changes in appointments not reflected in the printed budget should be made via normal monthly payroll procedures.  

III.
Clerical and Service Personnel
Appointments or changes in appointments not reflected in the printed budget should be made via normal biweekly payroll procedures.  

IV.
Graduate Staff Appointments
It is the department’s responsibility to determine that an individual appointed to a graduate appointment is enrolled in Graduate School and is complying with all regulations as outlined in both the Policies and Procedures Manual for Administering Graduate Student Programs and the Graduate Student Employment Manual.  This includes compliance with minimum monthly stipends as published by the Dean of the Graduate School.

The budget, as approved, is the fiscal interpretation of the approved plan of operation for each budgetary unit for the fiscal year.  In total, it reflects the operating plan for the University as a whole.  It is extremely important that persons responsible for the control of individual budgets maintain the financial boundaries established by the budget.  Your business officers will continue to provide financial projections to you frequently throughout the fiscal year.  These reports will cover general funds, gifts, sponsored programs, appropriated funds and cost center accounts.  Your active participation in providing information for these projections is vital to their success as a management tool.

Questions regarding budget data, appointment procedures, salary amounts or budget procedures should be referred to your Director of Financial Affairs/Business Manager or to the Office of Budget and Fiscal Planning. Questions regarding payroll procedures should be referred to your Director of Financial Affairs/Business Manager or to the Human Resources Shared Service Center.

M. R. Johnson

Director

