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VISION

Purdue University North Central

will become the regional center of
excellence for education,
Information, economic

development and culture.



Core Areas

To transform this vision into a reality, the members of the
PNC community have crafted a strategic plan that
emphasizes four core areas:

A STUDENT ACCESS & SUCCESS
A COMMUNICATION & COLLABORATION
A COMMUNITY INVOLVEMENT

A RESOURCES



Selected Strategies:

Student Access & Success

Metrics 2008
Freshmen Retention Rate i 53%
Six Year Graduation Rate i 14%
Number of FT Faculty-109

New Academic Programs i 16
baccalaureate; 2 graduate

Student Organizations i 36 clubs and
organizations

% Minority Students 1 11.7%
(10.6% UMR)

Enrollment 7 3904 students

Peer Mean
62.7%
28.1%

189

Not available
through IPEDS

Not available
through IPEDS

34.1%
(29.9% URM)

5537 students

2011-2012
51%
23.4%

119

20 baccalaureate
degree programs

42 clubs and
organizations

17.5%
(13.2% URM)

5279 students

5 Year Goal
65%
25%
150

25 baccalaureates

4 mast el

Increase clubs and

organizations to 50

15%
(Goal met in Fall
2009)

5000 students



GRADUATION RATES:
2005 Cohort

COHORT NUMBERS
Fall 2005 Cohort i Bachelors Degree
Seeking 7 496

Fall 2005 Cohort 1 Associate Degree
Seeking - 76

Fall 2005 Cohort - 572

Bachelor Degree Seeking
Students Only

Cohort Students Graduating from PNC
4 Year 1 27
SYeari 73
6 Year - 96

Bachel or 0s
Seeking Only

Colleges Where Fall 2005 Count
Cohorts Received a
Bachel or 60s Deg

Purdue University System 38
Indiana University System 15
Other Universities in 5
Indiana

Other Universities outside 9
Indiana

TOTAL 67

C



Graduation Success

Year Cohort Cohort PNC Cohort Total
Graduates Baccalaureates Baccalaureates Baccalaureate
Awarded at Other Degrees
Schools
2011 496 96 383 67 450
(2005) (19%)

EXAMPLE: Ayoung woman graduated from Kankakee High School in 2007 in the top 5% of
her class with a 4.13 GPA.

She started in the fall of 2007 as a member of that cohort group, as a full-time student at PNC
with the intent of staying here 2 years (she had a 'T' major = Transfer) and then she planned to
go to Purdue West Lafayette. She was at PNC for 2 years and left with a GPA of 3.93.

She then went to West Lafayette and received
two years after she started at Purdue West Lafayette.

She started in the Purdue system in 2007 and graduated in 2011 which may seem like a
success T but here is the point -- we do not get credit for her degree because we didn't award
itand sheisnoti n WLO6s cohort group so they don't gc¢
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Course Transferability

A For all new degree programs sought, articulation
agreements have been signed with vy Tech Community
College.

A All new programs are required to have lvy Tech
Community College Articulation Agreements

A New degree programs in history and psychology have
articulation agreements with both lvy Tech Community
College and Vincennes

A Representatives from PNC serve on the Core Transfer
Library Committee through the Indiana Commission for
Higher Education.



Concurrent Enrollment

2008 Peer Fall 2041~ -5 Year
Mean Goal
Concurrent In Fall of 1658 1400
Enrollmenti 174 2011, 8 peer (2248 students (revised
Students Institutions enrolled upward from
offered Spring 2012; original goal of
concurrent  taking 12,504 250)

enrollment  credit hours)

Concurrent See above 36 40
Enrollment i (42 schools in (revised
High Schools i 9 Spring 2012 upward from
schools semester) original goal of

20)



PNC College Bound

LaPorte Community Students who successfully
_?g[];(z)lflm el complete the program and who
(grades 8-12) are admitted to a PNC degr.ee
program have the opportunity to
Michigan City Area earn additional scholarship

Schools funding through PNC College
Total of 67 students Bound
(grades 8-12) :

Portage Township A 19 are students at Purdue North
Schools Central (37%).

Total of 68 students A 76% enrolled in post-secondary
(grades 8-10) education




Selected Strategies:
Communication & Collaboration

The need to
develop marketing
plans for all degree
programs

Need to improve
both external and
Internal

communications.

2011-2012

As new degree

programs added, a full
marketing plan for that
program is developed.

First cohort selected for
the PNC Leadership
Academy.

PNC Panther News 1
Electronic student
publication and news
channel broadcasting all
major sporting events
live.

5 Year Goal

Maintain full
marketing plans
for degree
programs as well
as for the campus
as a whole.

Increase
newsletters, forum
and other
Initiatives that
Increase
communication
both internally and
externally.
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Selected Strategies:
Community Involvement

The need to work
with Regional
Workforce
Development

The need to provide
research in
economic
development

2011-2012

Office of Career
Development promotes
career events to public
through Center for Workforce
Innovation.

The College of Business
received a grant to facilitate
participation in multi-
institutional study of
economic activity within 7
county region. This resulted
In creation of Regional
Council of Economic Advisors
(RCEA). Results of the work
completed thus far were
presented at all day
conference with over 200 in
attendance.

5 Year Goal

Career Development,
Continuing Education,
Student Leadership and
Learning Center, CEDaR i all
to partner with other local
institutions and agencies to
promote workforce
development in the region.

Through the creation of the
Center for Research and
Economic Development
(CEDaR), expand research in
economic development with
local businesses and
agencies.

11



Contributions to
Economic Development

PNC continues to be an active partner in
economic development throughout the
region. Highlights of the past year
include:

A The Center for Economic Development and
Research (CEDaR)

A Collaboration with multiple regional institutions
APNCo6s Office of Career
A LaPorte County Economic Development Alliance

D e

AVeteransod Career Transit.i

A New Professional Nights

12



Selected Strategies:

The need to Build A
the Student

Services &

Activities Complex A
A
A

Resources
2011-2012 S Year
Goal
Building approved by Open facility

Indiana General Assembly by 2013.
in 2009

Awaiting funding from State
Budget Agency

Design development is now
complete.

Capital campaign underway
to raise $3.7 million

No funding for capital
projects has been approved
by the state for three years

13



Decadal Funding

One of the recommendations from regional campuses
was to allow each campus to pursue other sources of
outside funding. PNC is currently working on the

following projects:

AEstabli shment of a ficash freebo
Credit Union on the PNC Campus

A Establishment of a medical clinic on the PNC Campus

A Talks beginning regarding possible child care center on the PNC
Campus

14



Ten Year Perspective

Fall 2001 Fall 2011
Full-time, Tenure Track Faculty 85 116
Six Year Graduation Rate 13.2% 23.4%
Four Year Graduation Rate 1% 6.9%
Baccalaureate Degree Programs 9 20
SAT Scores 910 (2 part) 970 (2 part)
1432 (3 part)
Enroliment 3,493 5,279
Full-time vs. Part-time Students FTi 1917 FT1T 2590
PTT 1576 PT - 2689
Concurrent/Dual Enrollment -0- 1,658
Endowment Market Value $601,077 $3,510,997
% of Minority Students 8.8% 17.5%
Remedial Courses 7 1
Associate Degree Programs 19 6
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A The AVTT will be at
Purdue North Central
from July 3-7.

A Opening Ceremony is
on July 3 at 7:00 pm
CDT.

Summary

A Graduation Success

A Concurrent/Dual Enroliment
A Increase in Degree Programs
A PNC College Bound

A Student Services & Activities
Complex
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