
Plan submitted to the University Contracting 
Group for review by VPPF, VPBS & SVPT/PRF

EVP&T Approval

PRF negotiates financial terms
Contracting Group reviews contract
Legal Counsel involved as needed

Physical Facilities reviews as needed

Lease Transaction Real Estate 
Transaction

Purchase Sale4

<$500K
EVP&T Approval

BOT Review
 $500K - $1M PF

$1M BOT

State Approval
>$250K

Closing

BOT Authorization

Governor appoints 
3 appraisers if 

>$500K

Independent 
Appraisal
if <$500K

Closing

Unit seeking approval contacts PRF, 
Physical Facilities and appropriate 
business office to develop finance 

plan and benchmarks1

Lease Out2 Lease In3

 (Annual Cost)

> 4 Years < 4 Years

BOT Review 
Suggested

State Approval

Lease Initiated

EVPT Approval

<$150K

Approved by 
EVP&T or 
Designee

$150K - $400K
PF (BOT)

$400K or more
BOT Approval

State Approval
 If >$150K

>$150K
State Approval

If not approved, 
process stops

Lease Inititated

Review Process for New 
Real Estate or Leasing 
Transactions.

Renewals to existing leases should be coordinated through the University Contracting Group


