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Process: Application
Upgrade Decision

Application upgrade 
is available

Does upgrade 
require purchase?

Are there 
unacceptable 
compatibility

issues with the
upgrade?

Will the
upgrade introduce an 
unacceptable security 

risk?

Are other,
higher-priority app 

upgrades
pending?

Is purchase cost 
acceptable?

Will the
upgrade introduce
an unacceptable 

productivity
loss risk?

Application upgrade 
should proceed

Application upgrade 
should not proceed

No

No

No

No

No

Yes

Yes

No

Yes

Yes

Yes

Yes
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Decision Makers:
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