
Student Services: 3-Year Enterprise Technology Project Schedule

PROJECT Priority 
Driver Effort Status 2007 2008 2009
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NEW FUNCTIONALITY:
OnePurdue ERP U 4 In-Progress         
Recreational Sports Management (RSM) System S 2 In-Progress         
OnePurdue ERP Student Module Support  Model S 2 In-Progress     
OnePurdue ESA Functional Gap Analysis E 3 Complete   
OnePurdue ESA Functional Gap Development E 4 Not Started       
PyraMED Electronic Health Records S 4 In-Progress         
Lab Information System to PyraMED S 2 Complete   
BVN Volunteer DB - Enhancements O 1 Complete  
SmartFAQ Knowledgebase for Admissions S 2 In-Progress    

LEADERSHIP ACTIVITIES:
Update Student Services Technology Plans S 1 Recurring       
Business Continuation Plan O 1 Recurring   
DSE Guidelines Review E 1 Complete    
Identity & Security Initiatives U 4 Complete   
Pandemic Preparedness U 1 In-Progress     
Purdue Systems Provision & Management U 4 Complete   
SSN Disclosure Law Compliance G 2 Complete  
Electronic Communication s Ad Hoc Investigation E 2 Complete   

TECHNOLOGY:
Network Drive Space Housekeeping T 2 Recurring    
Folder Permissions Review T 1 Recurring    
Equipment Life Cycle Replacement Planning T 2 Recurring    
Equipment Life Cycle Replacement Implementation T 3 Recurring    
Service Level Management Review T 1 Recurring    
Desktop Application Upgrades and Efficiencies T 2 In-Progress             
Merger of ONSP & LCAR to SATS U 1 Complete  
OneSource (now I2A2 Redistribution Services) U 2 Complete  

http://www.purdue.edu/onepurdue
http://www.purdue.edu/recsports/vs/status.htm
http://www.onepurdue.purdue.edu/project_teams/student_team.shtml
http://www.purdue.edu/ssta/security/
http://news.uns.purdue.edu/fluinfo/
http://www.purdue.edu/securePurdue/breach/
http://www.purdue.edu/ssta/general/splan/splan.php
http://www.purdue.edu/SSTA/BC/
http://www.purdue.edu/VPSS/DSE/
http://www.purdue.edu/SSTA/zone/techguide/archive/files/Space Management Policy - Jan05.pdf
http://www.purdue.edu/ssta/infosys/sysinit/OneSource project charter.pdf
http://www.purdue.edu/SSTA/zone/services/files/Shared Folder Permission Review SLO.pdf
http://www.purdue.edu/smartcomputing/
http://www.purdue.edu/SSTA/infosys/sysinit/ecom.php
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Subnet Consolidation within ITaP WAN T 3 Complete  
Music/Video File Migration T 2 Not Started  
Laptop as Primary Workstation Investigation T 2 Complete   
Laptop as Primary Workstation Develop. & Implem. T 3 Not Started   
PUID Assignment to Historic Legacy Records T 3 Complete   
Asset Reporting Efficiencies T 2 In-Progress   
Non-Person Mailbox & Public Folder Review T 2 Not Started  
Migrate Web MS-Access DB to SQL DB (ITI) T 1 Complete  
Internet Explorer Version 7 Testing/Implementation T 1 In-Progress    
Patch Management Review T 2 Complete   
Data Transmission Encryption Effort T 3 ITI dep.  
Workstation Naming Strategy T 1 ITI dep.

Software License Tracking System T 2 In-Progress   
Subnet Efficiencies to aid in WT Support T 1 In-Progress  
GPO Efficiencies T 2 Not Started  
Microsoft Vista and Office 2007 Discovery T 4 Not Started    
Migration to SMARTcomputing Mgmt Tool U 4 Not Started    

Priority Drivers: G = Government Mandated Effort: 1 = Under 100 hours

U = University (Sponsored by an Executive) 2 = 100-499 hours

E = Hi-Value Added Enhancement 3 = 500-999 hours

S = Strategic Plan Initiative (University, ITaP, Department) 4 = Over 999 hours

T = Technology Mandated

O = Operational Support Mandated 

Glossary of Projects: http://www.purdue.edu/SSTA/general/splan/glossary.php

http://www.purdue.edu/SSTA/zone/techguide/files/SSC Policy - Music and Video Files - Apr05.pdf
http://www.purdue.edu/SSTA/general/splan/glossary.php
http://www.purdue.edu/ssta/infosys/sysinit/files/Final Project Charter.pdf
http://www.purdue.edu/smartcomputing/
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